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Notes from the 9/15/97 Meeting  

Attending: Ross Atkinson, Christian Boissonnas, Bob Braude, Lee Cartmill, David Corson, Mark 
Funk, Claire Germain, Tom Hickerson, Vally Kovary, Jan Olsen, Carolyn Reid, Sarah Thomas, 
Ed Weissman  

Bob Braude, Director, Carolyn Reid, Associate Director, and Mark Funk, Head of Collection 
Development at the Cornell Medical College Library were in attendance.  

1. House Keeping. We agreed that this would be "no substitute" group, i.e., members will not 
send a substitute if they are unable to attend the meeting. Sarah will ask Andrea to try to find 
another time slot for the meetings because this slot conflicts at least once a month with the CALS 
Dean and Department Heads meeting. Concern was expressed about the number of meetings 
members of this group are being asked to attend. Vally suggested the possibility of audio 
conferencing to save travel time and also to allow Bob to participate on a regular basis. Sarah 
said that we would discuss the subject of meetings--who attends, where, and how often--at an 
upcoming meeting. She reiterated her concern that issues discussed at ULMT meetings also be 
discussed across the Library to allow for meaningful feedback from all levels of staff. David said 
getting timely agendas was important so that there is enough time to get feedback before our 
meetings. Sarah said that a call for agenda items would be sent out ten days before scheduled 
meetings and agendas distributed one week prior to the meeting.  

2. Backlog Elimination in CTS. We endorsed the plan to eliminate the CTS backlog. The 
original CTS proposal was discussed with CTS staff and with the heads of units affected by the 
changes and, as a result, it was modified to allow for greater flexibility. For example, units will 
be allowed to change call numbers of specific items as long as they also take responsibility for 
changing the label on the items. With regard to the fact that some records would be assigned 
keyword terms but not LC subject headings, Jan suggested that we consider adding searchable 
table of contents data to the records. With regard to announcing the decision to proceed with the 
plan to the staff, Sarah distributed a memo she drafted and asked for comments. Jan said that we 
needed to do more PR work if we want a sensible response from the staff. David suggested that 
the Library Board should be apprised. The plan has been discussed already with TSEG and it is 
on the agenda of the next Council of Librarians meeting. Following that meeting, Sarah will 
issue a final version of the memo.  

3. LTD Priorities and the Responses to the LMS RFP. Tom distributed a short list of active, 
open-ended, and completed projects selected from the large list Joel Zumoff presented at the last 
meeting. Tom said that the load of microform analytic records does not appear yet on the list and 
Jan asked Tom to add the Geneva Dewey call number deletion project. Tom reported that 
response from eight vendors to the LMS RFP have been received. The LMS Evaluation 
Committee groups will finish reviewing the responses by mid-October so that we will be able to 
schedule visits during November and December. Sarah said that she expects the University's 



Executive Budget group will decide on funding for the LMS before the end of December and 
that she hopes to know by the end of next week about the Library's "window of opportunity" for 
implementing the new LMS in June 1999.  

Tom said that the rescue of the digital files from the Epoch server was delayed briefly but that it 
is ready to proceed and should take around four weeks. Proposals for mounting the Making of 
America files are under review. Jan reported that Mann has mounted its Core Historical 
Literature of Agriculture files and suggested that we look at this approach as another option.  

Sarah said she would be meeting shortly with representatives from IBM to discuss the IBM 
digital library software.  

4. Council of Librarians. We discussed the future of the Council of Librarians in preparation 
for the Council meeting on Wednesday. Jan and David agreed that the Council meetings will be 
redundant if Executive Team and ULMT agendas and discussions are passed along and 
discussed with unit heads within the Science Libraries and Social Science and Humanities 
Libraries structures. They suggested that the opportunity to meet with and discuss issues with the 
University Librarian might be better handled through quarterly half-day professional staff 
meetings (modeled on last November's meeting focused on the digital library.)  

5. Free Borrowing Privileges for Unaffiliated Users in the Endowed Libraries. Ross stated 
that the current practice in endowed libraries is not to offer free borrowing privileges to 
unaffiliated users except in rare circumstances (e.g., to major donors.) Others must pay for 
borrowing privileges (currently $250 per year.) We agreed that this is the easiest policy to 
manage. It was suggested that we might consider granting free borrowing privileges to donors of 
gifts over a set minimum and that we consider classifying the borrowing fee as a gift rather than 
a fee as a possible way to cultivate new donors. Sarah said we would add this topic to the agenda 
of an upcoming meeting.   


