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Attending: Ross Atkinson, Lee Cartmill, David Corson, Claire Germain, Tom Hickerson, Janet 
McCue, John Saylor, Sarah Thomas, Ed Weissman  

1. FABIT Initiative to Consolidate Computer Labs on Campus 
The Library's stated interest in housing one or more of the consolidated computer labs has drawn 
support from the members of FABIT. It is an opportunity to reconcile the Library's interest in 
intellectual content with the large number of heavily used student work stations in the labs that 
are needed to access that content. FABIT is considering labs in Uris Library and in Carpenter 
Hall (the Engineering Library) as part of its proposal to the Provost. Other locations being 
considered are the basement of the CCC Building, White Hall (when the Math Library vacates), 
and the Purcell Community Center. Mann Library remains a possibility but because of the 
renovation that is awaiting the completion of the new building, it is difficult to identify the space 
now. We discussed some of the issues we need to address including 24x7 access, staffing and 
other resources requirements. Sarah asked David (Uris) and John (Carpenter), in particular, 
to start thinking about construction/renovation and staffing requirements. We must also be 
prepared to articulate our vision of how library-related services should be manifested in 
the computer lab setting.  

2. Public Access Work Station Replacement Task Force 
Tom reported that the Information Technology Group (ITG) reviewed the report of the Work 
Station Replacement Task Force which recommended that the 66 Mac LCII public work stations 
be replaced with IBM PC's. We referred three technical issues to ITG at our last meeting--clones 
versus IBM's, the need for network cards, the need for CD capability. ITG viewed the IBM/clone 
question as an technical implementation issue that should be addressed when we are ready to 
order the work stations. He noted that Dell is becoming an "authorized" Cornell machine. The 
lack of a network card in the configuration in the report was an oversight. The CD capability 
happened to be included in the specific package presented in the report. A fourth issue that was 
raised in ITG was whether we should consider Windows NT rather than Windows 95 for the 
operating system. We agreed that this issue needed to be discussed with public services as well 
as technical staff. [It was addressed at the Public Services Forum on 3/9 where it was concluded 
that "whether the final decision is 95 (or 98) or NT should not have significant public service 
implications"]. Jerry Caswell will then be responsible for the final decision. We reiterated 
our endorsement of the reports recommendation to purchase WINTEL machines and 
Sarah expressed her desire to have these machines installed by the beginning of the 
summer.  

3. E-reserves 
Ross reviewed the current status of electronic reserve implementation. The NuSoft e-reserve 
system has been in place in Uris Library since August. It is getting a significant amount of use. 
Ross asked the Public Services Executive Committee to look at the issues associated with 



extending this system to other units at this time. PSEC recommended against doing so for the 
following reasons:  

• It is exspensive: software for each additional unit costs $24,000; equipment is also costly  
• It requires an ATM network: CIT views ATM as experimental. ATM is also expensive.  
• It is not a web-based product.  
• It still does not work as well as we would like. Access Services has been working 

continuously with the vendor on improvements.  
• It is an interim solution: it is hoped that the new LMS will have an e-reserve module  

We concurred with PSEC's recommendation not to extend the NuSoft system beyond Uris 
Library. Sarah, however, stated that e-reserves are an important library service and that 
CUL must plan on providing broadly-based e-reserves by the year 2000.  

Janet commented that many faculty are already mounting course material on the Web and the 
Library is providing access to more and more electronic full-text so that, in the end, e-reserves 
may turn out to be more an issue of organizing access to material already accessible 
electronically rather than implementing a separate system.  

Tom brought up a related issue--the problems we encounter providing appropriate authorization 
and authentication for the electronic resources we license. We need to invest some effort in 
closing some of the known security loopholes. This will involve some local programming, 
working with CIT and the University to insure that we can distinguish the categories of net-ID 
holders sufficiently to meet our licensing agreements with information providers, and, finally, 
negotiating with vendors to insure that the authorized user community is defined appropriately. 
The Electronic Resources Committee is in the process of drafting a memo to Sarah on this issue. 
[This memo was sent on March 6.]  

4. Discretionary Funding 
We discussed how to solicit ideas for spending approximately $100,000 in discretionary funds 
Sarah received from the Provost. While discussions on this will take place through regular 
administrative channels, Sarah will also solicit ideas by way of a message to the staff on CU-
LIB.  

5. Library Picnic 
The Library makes a significant investment in both dollars and staff time in the annual library 
picnic. The percentage of staff attending the picnic over the past few years has not been high. 
Sarah asked us to consider whether there are activities other than a picnic that the Library might 
sponsor for staff that would involve a greater percentage of the staff.   


