
Library Management Team 

Notes from the October 31, 2001 Meeting 

Attending: Lee Cartmill, David Corson, Claire Germain, Tom Hickerson, Janet McCue, Jean 
Poland, Pat Schafer, Sarah Thomas, Edward Weissman, Nan Hyland, Oya Rieger.  

1. Announcements 
1. Sarah reiterated that the Library administration be informed of any biohazard 

incidents (e.g., reports of possible anthrax contamination) in the library as soon as 
possible. Please report such incidents to Lee.  

2. Sarah reported that President Rawlings is setting up an oversight commission to 
document Cornell's contributions to New York State and to recommend how to 
distinguish Cornell's unique role as a land grant institution.  

2. CUL Web Presence 
Nan Hyland, CU Library Gateway Editor, presented a proposal from the Library Gateway 
Committee to update the underlying structure and design of the Library's Web site. The 
proposal does not include the restructuring of the recently implemented e-Reference 
collection. LMT endorsed the proposal which calls for a planning phase to identify and 
interview stakeholders, analyze user input, identify and prioritized desirable features, 
design a preliminary file structure, conduct usability tests, design a preliminary template 
and develop an implementation plan. The implementation plan will be presented to LMT 
for approval before the implementation phase begins. Sarah said that the goal is to have a 
new CU Web presence in place for the start of the Fall 2002 semester and asked that the 
planning group provide at least an interim report to LMT by February 1 to allow time to 
marshal and allocate the necessary resources. Nan will chair the redesign planning group, 
and Sarah asked LMT to send suggestions for who should serve on the group to Ed.  

3. Master Plan 
In preparation for the November 16 LMT planning retreat, Sarah asked each member of 
LMT to submit individual statements proposing the vision and values that should guide 
CUL in its planning, five major goals statements, and for each goal, objectives towards 
achieving the goal. At the retreat, LMT will synthesize these statements to produce a 
strategic plan. At the December 10 professional staff meeting, the strategic plan will be 
reviewed and used as a basis for developing the concrete, measurable objectives that will 
form the implementation plan. Each CUL unit will be asked to review and respond to the 
plan in the spring. The new plan will take effect on July 1, 2002.  

4. CUL/CIT collaboration in distributed learning 
Oya Rieger, Coordinator of Distributed Learning in the Library's Office of Distributed 
Learning (ODL), reported on the Faculty Innovation in Teaching Grants program. 
Twenty awards have been made to faculty to support the integration of information 
technologies into their teaching. The program is being coordinated by CIT's Academic 
Technology Center and includes four partners: 1.) the Center for Teaching and Learning, 
2.) the Human Computer Interaction Group, 3.) Media and Technology Services, and 4.) 
CUL. Oya has been meeting weekly with the partners to coordinate efforts. Each project 
will have a project team headed by a program coordinator from CIT and will include a 
CUL liaison. The CUL liaison will work with the team and the faculty member in support 



of the project. Oya presented LMT with a proposal, which LMT endorsed, specifying 
how ODL will coordinate efforts across CUL and support the CUL liaisons. She will hold 
information meetings in November to present the program, and the roles of ODL and the 
CUL liaisons.  

Notes by Edward Weissman, 
Assistant to the University Librarian  


