
Library Management Team 

Notes from May 11, 2005 Meeting 

Attending: Ross Atkinson, Lee Cartmill, Karen Calhoun, Claire Germain, Tom Hickerson, Anne 
Kenney, Janet McCue, Jean Poland, Sarah Thomas, Ed Weissman 

1) Announcements 

a) Ross reported that a May 9 Conference on Open Access Scholarship organized by Bob Cooke 
had drawn 40-50 participants. The panel discussions clearly reflected differences perspectives 
across the disciplines. 

b) Tom reported that the Public Computing Advisory Committee, co-chaired by Oliver Habicht 
and Michael Cook was off to a good start in building cooperation and connectivity between IT 
and public services staff. 

2) Technical Services Integration 

Karen reported on the status of the technical services integration process. Vet, ILR, Mann, and 
Kroch Asia technical services operations have all been operationally integrated but remain 
physically distributed. Music and RMC technical services operations will be examined later. Law 
Library technical services operations will remain operationally separate. The integration work is 
now focusing on the developing the CUL-wide technical services organizational structure. The 
integration team recently held a future search session to identify how technical services 
operations are changing, the most important needs, how to address user needs, and other issues. 
Among the themes that emerged were the need for more attention to proprietary networked 
resources, the importance of more technical services involvement in the Library’s digital 
initiatives (especially with regard to metadata services), the need to develop a greater 
understanding of user needs, and the importance of staff training and providing every staff 
member with a path for development. The technical services leadership also participated in an 
organizational redesign workshop to identify gaps) in the existing technical services centers. This 
resulted in a proposal for a new top level for the integrated CUL technical services organization 
which places considerably greater emphasis than now exists on e-resources management and 
digital collections. Finally, a survey was distributed to all technical services staff to solicit 
feedback on this proposed top-level structure. The response rate was 65% and Karen said that the 
responses will be analyzed shortly. Janet, Jean and Sarah complimented Karen on how well the 
process had gone. Anne suggested that the link between the top level of the technical services 
organization and the Public Services Executive Committee be made overt to permit greater 
coordination. More information is available on the Technical Services Integration Project Web 
Site. 

3) Public Services Executive Committee (PSEC) Reorganization 

Anne described the process PSEC has gone through in the last year to identify its mission, values 
and priorities and to decide how to align these with those of CUL and Cornell University. The 



aim has been to rationalize public services system-wide while keeping in mind unit-specific 
strengths and needs. The process also took into account lateral connections with other functional 
groups. The result was to expand the membership of PSEC by adding a representative from 
information technology, technical services and collection development. The new PSEC mission, 
goals and priorities and the new public services committee structure is attached. The question of 
whether the three cross functional groups that now report to LMT the OPAC-Find 
Databases/Find e-Journals/Find Articles Team, the Gateway Committee and the Personalized 
Library Services Committee should be placed within the new technical services, public services 
and IT organizational structure was raised and will be considered. 

PSEC Draft Charges (.doc) 
PSEC Strategic Plan (.doc) 

Edward Weissman 

  



CUL PUBLIC SERVICES MISSION AND GOALS 
 
MISSION:  Advocate on behalf of the users in meeting the university’s teaching, research, and 
service mission. Ensure access to relevant and authoritative resources and services at the point 
and place of need.  
 
Users deserve: 

• consistent, reliable, knowledgeable, and receptive public services across CUL 
• sophisticated information systems and services that are intuitive, convenient, and 

responsive to their research, teaching, and learning needs 
• access to a range of technologies and network capabilities to enhance their productivity 

and use of information resources and services 
 
Public Services Staff should: 

• continually  assess user expectations and behavior in developing and delivering services 
and information  

• advocate for users’ needs in the library, the university, the commercial sector, and the 
profession 

• acknowledge that users’ expectations and needs may not always coincide; communicate 
effectively with users about this divergence and mediate on their behalf when necessary 

• identify, learn from, and assist those who do not use the library in meeting their 
information needs 

• remain open to new ways of thinking about how best to meet public service needs 
• devote resources efficiently in meeting goals and priorities 

 
GOALS: 

• Deliver excellent services and instruction to promote research, teaching, and (lifelong) 
learning  

• Anticipate and respond to changing needs by engaging users (and non-users), harnessing 
technology, and fostering flexibility in staffing, services, and content 

• Enable user self-sufficiency while providing guidance when needed 
• Promote information fluency 
• Expedite access to information and content cost effectively  
• Maintain a service-minded perspective in engaging users through personal contact and 

other forms of communication 
• Partner with faculty early on in designing, developing, and implementing research and 

teaching initiatives 
• Enhance public services in the digital environment through strategic partnerships and 

leadership 
• Ensure that public services staff develop the necessary expertise and experience to fulfill 

these goals 
 
 
 
 



PSEC PRIORITIES (Nov 2004 – June 2006) 
 
 
• Identify requisite elements of a system-wide information fluency program. Build on 

existing practice to define an outcome-based initiative. Partner with faculty to develop 
strategies to incorporate information fluency competencies into the curriculum at all 
levels.  (based on CUL Priority No. 4) 
 
 

• Expand, coordinate, and simplify document delivery services, including interlibrary loan, 
local document delivery, and supplemental course readings, to facilitate use of both 
digital and analog information. (CUL Priority No. 7) 
 

• Sponsor a research project to determine the value and requirements for creating a CUL 
Gateway Express that combines simplified access to information and services with 
librarian recommendations for novice users.  This project will be guided by a user 
assessment based on the information needs of incoming freshman. (CUL Deferred 
Priority:  Plan the Next Generation Gateway) 
 

• Review recommendations of User and Systems Assessment Working Group in light of 
this strategic planning process; support and implement revised recommendations. (CUL 
Priority No. 5 Effectively market the library’s products and services and expand 
outreach to new and underrepresented constituencies.) 
 
 

• Identify and inventory staff skills within the system that support library-wide public 
services (CUL Priority No 10: Identify the skills and resources needed for library 
innovation and develop new competencies by retraining and recruiting.) 

  



Public Services Standing Committees 
Draft Charges 

 

PSEC recommends that the following committees be created to support 
ongoing systemwide public service functions and to implement CUL and PSEC 
priorities.  Membership on each committee shall be broadly representative of 
public services and other relevant staff, including professional and support 
staff.  A member of PSEC shall serve as a liaison to each committee. PSEC will 
appoint the committee chairs and members, based on defined criteria.  
Committee members will be working members and are expected to attend all 
meetings and perform tasks related to their committee’s charge. The PSEC 
liaison and the committee chairs will provide input to supervisors on 
members’ participation. Committee meetings will be monthly or more 
frequently as needed and will be open to all interested CUL staff, unless an 
executive session is called. Each committee shall communicate broadly with 
relevant staff and groups, seeking their input as appropriate, publicizing 
agendas in advance of meetings, and preparing minutes for distribution on 
CULIB. Committees may employ a number of means for soliciting input and 
addressing issues, including the appointment of subgroups, brownbags, 
forums, listservs, etc. Committees will identify relevant groups with which to 
work.  Their first task will be to review the Draft Charge, submitting proposed 
changes/recommendations to PSEC. Each committee shall report to PSEC, 
bringing issues to PSEC’s attention as needed. In turn, PSEC shall refer issues 
to the committees for discussion, investigation, recommendations, and 
implementation.  A review of the committee functions and charges will be 
conducted yearly.    

 

Access Services Committee 
 
Draft Charge: 
Address the needs of system-wide access services functions: circulation, interlibrary services, 
document delivery, reserves, stacks management, building coverage and facilities, emergency 
procedures, security, and billing. Develop, recommend, and implement system-wide access 
services policies, procedures and services. Respond to ongoing issues that are referred to ASC 
from PSEC, LMT, and other bodies. Provide support to PSEC priorities; advise PSEC on access 
services needs and methods. Collaborate with other units, committees, and functional areas to 
improve/expand access services. Identify training needs and establish effective programs for 
access services. Promote communication across campus for all access services functions. 
Monitor and promote development of access services within the profession. 
 
Membership: 



The current membership of ASC should be expanded to include representatives from special 
collections, ILS, the Annex, and the professional schools. Olin, Mann, and the Annex will have 
standing members; other members will serve two-year terms on a staggered basis.  
 
 

Relevant Public Services Goals for 2005/2006: 
 

• Expand, coordinate, and simplify document delivery services, including interlibrary loan, 
local document delivery, and supplemental course materials. 

• Identify and inventory staff skills within the system that support library-wide public 
services.  

• Assist with research project on CUL Gateway Express by identifying access services 
areas that should be included.  

 

 

Assessment and Usability Committee 
 
Draft Charge:  
Facilitate CUL assessment and usability efforts as they relate to public services. Serve as CUL’s 
user assessment information resource and clearinghouse, providing guidance and coordination 
for surveys, and use and usability studies. Identify user assessment-related training needs and 
opportunities. Collaborate with the Research and Assessment Services Department and others on 
usability and user assessment. Advise PSEC on assessment needs and methods. Contribute to 
overall public service priorities for assessment through specific tasks as assigned by PSEC. 
Ensure communication across CUL on assessment and usability issues.  Monitor and promote 
developments in assessment and usability within the profession.  
 
Membership: A mix of predominately, but not solely public services staff with expertise in, 
responsibility for, and an interest in assessment and a member of the Research and Assessment 
Services Department. Members will serve two-year staggered appointments.   
 

Relevant Public Services Goals for 2005/2006 
 

• Review recommendations of User and Systems Assessment Working Group in light of 
this strategic planning process; support and implement revised recommendations.  

 
• Identify and inventory staff skills within the system that support library-wide public 

services  



• Sponsor a research project to determine the value and requirements for creating a CUL 
Gateway Express that combines simplified access to information and services with 
librarian recommendations for novice users.  This project will be guided by a user 
assessment based on the information needs of incoming freshman.  
 

 
 

Instruction Committee 
 
Draft Charge: 

 
Provide leadership in maintaining a library-wide commitment to effective instruction, including 
information fluency. Provide support to PSEC and CUL priorities in this area. Liaise with faculty 
to determine training needs and opportunities. Advise PSEC on training needs and appropriate 
instruction strategies and methods. Devise and test pilot implementations and research projects 
comprising innovative practices, seeking to ensure that Library instruction is current and 
compatible with changing educational culture. Establish unified instruction program and training 
opportunities where appropriate. Contribute to overall public service priorities for instruction 
through specific tasks as assigned by PSEC. Work with Assessment and Usability Committee 
and Research and Assessment Services to analyze and evaluate the effectiveness of the program 
through the use of focus groups, surveys and other appropriate strategies. Monitor and promote 
developments in instruction and information fluency within the profession. 
 
Membership: 
A mix of predominately, but not solely, public services staff with expertise in, responsibility for, 
and an interest in instruction. Members will serve two-year appointments on a staggered basis.   
 

Relevant Public Services Goals for 2005/2006 
• Identify requisite elements of a system-wide information fluency program. Build on 

existing practice to define an outcome-based initiative. Partner with faculty to develop 
strategies to incorporate information fluency competencies into the curriculum at all 
levels.  
 

• Identify and inventory staff skills within the system that support library-wide instruction 
services.  

 
 

Reference and Outreach Committee 
 
Draft Charge: 
Provide leadership in maintaining a library-wide commitment to effective reference and outreach 
functions. Serve as an information-sharing venue for reference and outreach activities throughout 
the library.  Establish task forces or working groups as needed to fulfill ongoing commitments 
(e.g., documentation, citation management) and to work on special initiatives. Support and 



expand outreach functions to include areas identified as CUL priorities (e.g., scholarly 
communication, marketing). Promote reference and outreach best practices.  Serve as a sounding 
board for new ideas, particularly those that will improve current reference and outreach 
activities.  Monitor and promote developments in reference and outreach within the profession 
including digital reference and citation management.   Contribute to overall public services 
priorities through specific tasks as assigned by PSEC.   
 
Membership: A mix of predominantly public services staff involved in reference and outreach 
activities representing:  ASTech, IRIS, Law, and Life Sciences. Members will serve two-year 
appointments on a staggered basis. 
 

Relevant Public Services Goals for 2005/2006 
• Participate in research to prototype and assess a CUL Gateway Express. 
• Support user assessment activities throughout CUL, with special focus reference 

statistics.  
• Identify and inventory staff skills within the system that support reference and outreach. 

  
 
 

Public Services / Public Computing Advisory Committee 
 
Charge: Provide direction regarding the design and implementation of public computing 
throughout CUL.  Advise on services being supported for users and the consistent presentation of 
those services library-wide.  Monitor security measures to be employed on public workstations, 
balancing them against privacy and access considerations.  Serve as a communications link for 
feedback and announcements between technical staff supporting public computing and library 
public services staff. Contribute to overall public services priorities through specific tasks as 
assigned by PSEC.   
 
Membership and Operation – Public services representation from ASTech; Life Sciences; 
IRIS, Hotel, and ILR; Law, and a representative of ERC.  Public computing support 
representatives from Desktop Services, Mann, and ASTech.  This group will report to both the 
Public Services Executive Committee (PSEC) and Information Technology Executive 
Committee (ITEC).  The group’s activities can be followed at 
http://www.library.cornell.edu/dlit/ds/links/cul/pcac/.  
 
 
PSEC Priorities – This committee is necessary for the integration of technology with public 
services, to implement the PSEC priorities that each have a technology component for 
development and delivery.   
  

 


