
Library Management Team 

Notes from the July 17, 2001 Meeting  

Attending:  Ross Atkinson, Lee Cartmill, David Corson, Tom Hickerson, Janet McCue, Jean 
Poland, Sarah Thomas, Edward Weissman, Nan Hyland, Susan Markowitz.  

1. Announcements: 
Ross asked LMT to review the summary of the main CUL functional and cross-
functional groups he distributed by e-mail and to inform him if there are groups he 
overlooked. When the list is complete, it will be mounted on the Staff Web and kept 
updated. 

Ross reported that the "-01" and "-02" fund extensions, which are used to track 
expenditures for electronic resources both for external reporting (e.g., ARL statistics) and 
internal management purposes, have not been consistently used this past fiscal year. LMT 
endorsed Ross' plan to insure that all acquisitions and accounting units are utilizing the 
extensions. 

Tom reported that, with Angi Faiks leaving at the end of August, he has appointed Karen 
Calhoun as the new chair of the ENCompass Working Group. He and Karen will be 
reviewing the charge and membership of the Group now that the work is shifting from 
development to implementation. 

Janet reported that, because of the problems found in Martha Van Rensselaer Hall, 
College of Human Ecology staff and offices are being housed temporarily in the old 
section of Mann Library. Tom added that College records were being moved to RMC.  

2. Networked Resources Redefinition Project 
Nan Hyland, chair of the Networked Resources Redefinition Implementation Group (NR-
RIG) reported on the status of the project. Her full report is at 
http://www.library.cornell.edu/staffweb/NRRIGUpdate.html. The subsequent discussion identified 
several key issues requiring follow-up by LMT. These are: a) providing the means for 
users to "locate" e-journals by subject/discipline. This might be accomplished by 
providing instructions on how to do this through the Library Catalog using a relevancy 
keyword search, and/or setting up "canned" Library Catalog searches, and/or using an 
off-the-shelf product, such as Serials Solution; b) insuring adequate publicity. Nan 
detailed the steps that NR-RIG was prepared to take, but LMT agreed with the NR-RIG 
recommendation that additional publicity efforts were needed. Ross will ask IRPC to take 
responsibility for this effort. Ideas for additional publicity included a letter from Sarah to 
the faculty (similar to the letter Sarah sent about Voyager), a letter to graduate students 
via the Graduate Student Office, a message to undergraduates through the resident 
advisors; c) designing icons for the new Networked Resources. Tom will identify a 
designer and get back to Nan; d) developing a procedure to insure consistency with 
regard to what is added to the new Networked Resources. Ross will enlist the 



participation of IRPC and CDEXec in resolving this issue. Sarah thanked Nan for the 
clear and thorough report and for the excellent work of the Group.  

3. Cornell Academic Parental Leave 
Susan Markowitz presented the recommendation of the CUL Committee on Academic 
Personnel Policy with regard to the Library's implementation of the University' academic 
parental leave policy. LMT asked Susan to incorporate into the CUL policy a) an 
expected time for paid leave, b) assurance that the appropriate AUL is included in the 
negotiations, and c) language indicating that there will be a consistent approach to 
parental leave across all Library units, with Library Human Resources serving to insure 
this outcome. Susan will now draft a CUL policy and bring it back to LMT for review.  

4. December 24 early closing 
Instead of waiting for the University to announce an early closing on December 24 and 
then scrambling around in reaction, LMT decided to close the Library at noon that day 
ahead of the University's decision. This will allow us to include the early closing in the 
Library schedules now being drawn up for distribution. Library Human Resources will 
issue guidelines about paid leave for staff who are scheduled to work on December 24.  

5. E-reserves 
Ross reported that the Access Services Steering Committee is working to insure that e-
reserves will be implemented in all units for the fall semester.  

 
Notes by Edward Weissman   


