
Library Management Team 

Notes from the September 5, 2001 Meeting  

Attending: Ross Atkinson, Lee Cartmill, David Corson, Claire Germain, Tom Hickerson, Janet McCue, 
Jean Poland, Sarah Thomas, Edward Weissman.  

1. Announcements 
Ross reported on the status of NetLibrary: 
The Consortium's deposit account is under great pressure and is being spent much more rapidly 
than expected. The Consortium is working with netLibrary on methods to control expenditures. 
LMT felt that better mechanisms need to be developed that will measure use of and satisfaction 
with this service.  

2. Master Plan Process 
Sarah stated that the next phase of the Master Plan process should be structured to:  

1. invite broad-based participation;  
2. move us along expeditiously; and  
3. result in both a public ("vision") plan and an in-house implementation plan.  

LMT reviewed and approved a four month planning process that Ross had drafted at Sarah's 
request. This should allow LMT to finalize the Master Plan in early 2002 and to implement the 
plan effective July 2002. The Digital Futures Plan ends in June 2002.  

3. Staff Web 
LMT reviewed the report from the Staff Web Task Force. LMT will look into making Staff Web 
management a more central CUL responsibility, as recommended by the Task Force. The other 
recommendations also seemed very reasonable, although it may be necessary to make some 
adjustments when the resources available to work on this project have been defined. In response 
to the recommendation on security, LMT decided that restricted folders and documents should be 
accessible only to CUL staff rather than to the entire Cornell community. Ross will ask the task 
force to provide a recommendation on the kind of software that would be most effective for this 
purpose.  

4. My Contents 
The Personalized Electronic Services Working Group has started to work on a new service, 
MyContents. This will be a library-wide journal table of contents service. Mann Library has been 
running such a service for its patrons based on CarlUncover. This service now needs to be 
revamped which provided the opportunity to expand its scope. Mann is providing the technical 
support. D-LIT is providing funding for hardware. Contents will be paid for from the materials 
budget.  

Notes by Edward Weissman.  


