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Notes from the April 7, 1998 Meeting  

Attending: Ross Atkinson, Lee Cartmill, Jerry Caswell, David Corson, Claire Germain, Janet 
McCue, John Saylor, Sarah Thomas, Ed Weissman  

1. Tactical Plan 
Ross reported that he had discussed the draft CUL tactical plan with TSEG, CDEXec and PSEC. 
With regard to public service issues, unit library comments will be funneled through the IRPC 
and ASPC steering committees. Ross will compile the comments and send them to LMT 
prior to the April 29 Council of Librarians meeting which will focus on the tactical plan.  

2. Retaining Disbound Originals After Scanning 
Ross reported that in response to concerns expressed by faculty in the English Department, 
original volumes disbound for scanning purposes in the Making of America and other 
digitization projects are being stored in the sub-basement of Olin rather than being discarded 
according to regular procedures. These materials can not be rebound and have been 
deaccessioned. We agreed to take the following steps: 1) find a more convenient location to 
store these volumes temporarily (approximately 5 ranges); 2) look at the relevant 
disposition policies of other institutions to try to identify "best practices"; 3) form a joint 
collection development-faculty group to recommend an acceptable policy.  

3. Departure Gifts and Parties 
We discussed whether there should be an administrative policy and process regarding parties and 
gifts for departing staff and agreed that this should continue to be handled informally by 
individual units.  

4. Library Picnic 
Sarah will ask a few staff members to come up with ideas for one or more library-
sponsored events for staff. The goal is to elicit a higher level of staff participation than we have 
had at the library picnics and, hopefully, to decrease the amount of staff time needed to plan and 
organize the events.  

5. Ceremonies at the Library Annex on May 12  
We agreed to invite members of all the faculty-library boards to join the Council of Librarians on 
May 12 at the Library Annex for tours and other festivities to celebrate this facilities opening. 
Catherine Murray-Rust will coordinate this event with Andrea Barnett's assistance.   


