
Library Management Team 
Notes from January 12, 2005 Meeting 

Attending: Ross Atkinson, Karen Calhoun, Lee Cartmill, Claire Germain, Tom 
Hickerson, Anne Kenney, Janet McCue, Jean Poland, Sarah Thomas, Ed 
Weissman 

1) Announcements 
 
Ed reported that LMT had agreed via e-mail: 

a) that it is appropriate, for now, to store a print copy of an item at the Library 
Annex that we also hold in digital form. Only one copy should be held with certain 
exceptions, such as when the print is rare or medium rare. At the same time, 
LMT agreed that the Library should develop a policy and procedures for deciding 
what print we should keep and what can withdraw. This issue was referred by 
Ross to CDEXec. 
 
b) that retired faculty and academic staff will be eligible to continue accessing 
licensed electronic resources remotely. Under the current system, they will have 
to request that such access continue because the permit system is not able to 
distinguish academic from non-academic retirees. 
 
Ed also reported that as a result of an abuse of license incident relating to AIP e-
journals over the holiday break, which resulted in our loss of access via EZ Proxy 
to all AIP e-journals, the Library had worked out a procedure with the Office of 
the Judicial Administrator whereby the JA's office will contact the net ID "owner" 
perpetrators to inform them that they are abusing the terms of our licences. The 
JA's Office logs these incidents and contacts and will be in a position to identify 
repeat offenders. The JA's Office rightly sees the first contact as being 
"educational." At the same time, Ed will ask Peter Hirtle, the Library's Intellectual 
Property Librarian, to draft a general statement on rights and responsibilities that 
we can add to the Library Gateway that would cover behaviors such as the 
"systematic" downloading of licensed material. 
 
2) Council of Librarians  
 
LMT agreed on the restructuring of the Council of Librarians including a new 
"charge" and membership. The new "charge" is:  
 
1. The Council of Librarians is a group of mid-level managers, unit heads,and 
senior library staff who are members of the Library Management Team. The 
purposes of the Council are: 
 
-- to increase effective communication among the Library's middle managers and 
between middle managers and the Library Management Team;  



-- to provide a forum to share activities among units;  
-- to provide middle managers with information that they can share with their 
staff;  
-- to provide staff with a conduit for raising issues, via their managers, with the 
Library Management Team;  
-- to serve as an advisory group to the University Librarian;  
-- to provide a forum for discussion of important topics of significance to CUL; 
and  
-- to support the work of the Library Management Team through special 
assignments.  
 
2. The agendas of the Council will be established by a Steering Committee of 
three members named by the Library Management Team and one LMT member 
who will serve as the LMT Liaison on a rotating basis. The Steering Committee 
will solicit suggestions of agenda items from the membership, set the agendas, 
and circulate the agendas providing sufficient time for members of the Council to 
get input on the agenda topics prior to the meetings. The Steering Committee 
members will be appointed for two-year staggered terms, except in 2005, when 
one member will be appointed for only one year. The Steering Committee will 
elect its own chair. The LMT Liaison will not vote nor be eligible for the position of 
chair. The Council will meet quarterly. The Steering Committee will distribute its 
meeting notes to LMT. Support staff from the University Librarian's office will take 
notes from the Council meetings and submit them to the Steering Committee for 
review and subsequent distribution to CU-LIB and for posting on the Staff Web. 
The University Librarian will chair the Council.  
Sarah will announce the membership of the Steering Committee members and 
the members of the Council following a final vetting. LMT will discuss changes to 
membership on an "as needed" basis. Ed will serve as the LMT liaison to the 
Steering Committee.  

3) Library Facilities 
 
Sarah went over a draft powerpoint presentation she'll be making to the 
Academic Deans on January 25 and LMT provided feedback. Sarah said that the 
objectives of the presentation are:  
 
a) to get the deans thinking about the role of the library and to impress on them 
and the provost the need for renovations to keep the physical library useful and 
competitive. The funding for these renovations will come from fundraising, and 
since we have no alumni, we need to make sure we have solid support from the 
deans in sharing alumni;  
 
b) to make the point that our dependency on books immediately adjacent to our 
workspace is declining. People are increasingly willing to use the services of 
Borrow Direct, to receive scanned images, and to browse online. In the coming 
years the reliance on physical browsing will decline. That doesn't mean that 



people won't treasure serendipity or the tactile sensation of the book. But the 
impossibility of acquiring a burgeoning output in a multitude of formats will cause 
a shift in the way libraries relate to collections. We will be more dependent on 
others and they will be more dependent on us. We'll want to shift to more digital 
access because that will save the handling and storage costs of paper. And 
campus space within the colleges will become more valuable for use by people, 
rather than as storage for limited use objects. Therefore, the second objective of 
the presentation is to awaken or nurture the idea of the library as partner and to 
suggest that the university might be better off by having us shift collections to the 
annex and by working with us to think of new uses for that space. 

 
Edward Weissman 


