
Library Management Team 

Notes from August 3, 2005 Meeting 

Attending: Lee Cartmill, Karen Calhoun, Claire Germain, Tom Hickerson, Anne Kenney, Sarah 
Thomas, Ed Weissman 

1) Announcements 

a) Tom announced that he was organizing a preliminary meeting with staff from CIT to "renew 
connections" with regard to Library issues/concerns about how the Course Management System 
is employed at Cornell. He expects that following this first meeting a group will be formed to 
move forward on some of the issues identified. Tom asked LMT members for suggestions about 
who should attend this preliminary meeting. 

b) Karen announced that the new Library Technical Services organization will be officially 
launched on August 4. 

c) Claire reported that she is now serving as President of the American Association of Law 
Libraries (AALL). She will preside over the 100th Anniversary of the AALL at the July 2006 
meeting in St. Louis, MO. 

d) Lee reported on various personnel matters in Library Administrative Operations including the 
hiring of Phil Koons as manager of the project that will relocate over 70 staff in Olin and Uris 
libraries this fall. Also, the Director of Accounting Services position has been posted. Linda 
Westlake, the current director, will be retiring this fall. 

e) Ross reported that Priority Objectives Implementation Team #8 (Scholarly Communications) 
was in the process of coordinating faculty visits for the 2005-2006 academic year. Ninety-two 
academic departments plus several large academic programs are being targeted. 

f) Anne announced that the search committee for the Echols Collection curator has been 
reestablished. Anne is serving as the chair. Also, the job description for the Head of Collections, 
Reference, Instruction and Outreach in IRIS is being drafted. 

2) CommonSpot implementation: Phase 2 

LMT continued its discussion about Phase 2, the Pilot Phase, of the implementation of 
CommonSpot. Tom clarified the proposed management structure in Phase 2. The CommonSpot 
Development Group will exercise managerial leadership and will consist of staff who 
coordinated a significant component of the activities conducted in the phase 1, in order to 
provide continuity, along with a representative of each pilot project. The Central Support Team, 
composed of a web designer, a web programmer and systems support, while not assigned to 
create the various sites, will operate the underlying technical infrastructure, contribute to 
training, provide ready advice, and develop protocols for common technical support for pilot 
implementations and for infrastructure maintenance. The Information Technology Executive 



Committee (ITEC) will offer expertise and advice regarding technical aspects of the 
implementations. Oya Rieger will coordinate the interactions between the three teams and 
represent CUL in campus-wide planning and collaborations. During phase 2 the project would 
continue to report through Tom as the AUL for Information Technology. LMT approved this 
proposed management structure but emphasized that phase 2 not be viewed as simply a technical 
implementation. Rather the goal is to design public faces of the Library and to roll out training 
and documentation. LMT also agreed on four pilot projects: the Mann Library web site, the 
ASTech web sites, the Library Technical Services web site and the Library Public Services 
Administration web site. The latter two are considered prototypes for the Library Staff web site.  

3) CUL's role in the development of the Institute for the Social Sciences web site 

Anne reported that the Institute for the Social Sciences (ISS) has asked the Library if it would 
serve as a temporary host for the website the Institute is designing to support the first year theme 
called Transition to Fatherhood. This site will serve as the model for the ISS web site 
development and ultimately for a Social Sciences portal along the lines of Vivo. ISS would like 
to use CommonSpot for the web site development but it does not yet have its own CommonSpot 
implementation. LMT approved this request. Anne will document the Library's role in a formal 
agreement, identify responsibilities and responsible people, and work with Tom on cost and 
staffing issues. Karen suggested that this was an opportunity for the Library to demonstrate its 
expertise with regard to metadata which is an important component in the development of web 
sites such as this. Anne will raise this issue with ISS.  

4) Library-to-Office delivery 

Anne presented the Public Services Executive Committee's recommendation that the Library 
implement a three-month pilot library-to-office delivery service for faculty this fall. During the 
pilot, delivery will be to departmental offices. The pilot will be used to find out about faculty 
interest and demand and to determine the feasibility of delivering directly faculty offices. $1,500 
will be needed to hire the student runners for the pilot phase. LMT approved the pilot. 

Edward Weissman 


