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AGENDA:  

• Announcements (Anne Kenney) 
• Faculty outreach (Anne Kenney) 

The provost has charged Anne with enhancing the library’s faculty outreach efforts. What are the current 
faculty outreach initiatives across the system and what else should we be doing to improve our efforts in 
this regard?  

• Organizational planning (Anne Kenney) 

There are six vacancies at the senior management level (three filled by interim appointments, Anne’s 
former position of Senior Associate University Librarian for Public Services and Assessment, and the 
Chief Technology Strategist and Director of Human Resources searches currently underway). Anne stated 
that she wants to engage all staff in the process of thinking about our options for the future and towards 
that end has invited everyone to provide their thoughts and ideas via a web based survey. (See Anne’s 
email of 19 May 08 to CUL staff for details.) A report summarizing data from this survey will be 
prepared by the Research and Assessment Unit for her review. In addition to the survey, however, and 
perhaps on a broader level, what comments and concerns do you have as a member of the Council of 
Librarians on the subjects of organizational structure and establishing the future direction of library 
services at Cornell?  

• Goals 2010 Strategic Alignment Group (SAG) (Angela Horne) 

In Fall of 2006, the “Planning to Plan (P2P)” group was formed to create a mechanism for developing a 
strategic plan for CUL. Shortly thereafter, this group’s work was put on hold pending outcome of the 
search for the University Librarian. Anne has reactivated and renamed this group to reflect a different 
assignment. SAG is charged with preparing a white paper by mid-September which will describe how 
best to promote staff participation and involvement in implementation of CUL goals and objectives (see 
http://www.library.cornell.edu/staffweb/CULGoals_2007-2010.pdf ). SAG will also concern itself with 
ensuring that CUL’s goals relate to the university’s current strategic plan (see 
http://www.cornell.edu/president/strategic-plan.cfm ) Angela, who chaired P2P and will continue to 
provide the leadership for SAG, will describe some of the issues to be addressed and how this group is 
likely to proceed. It is an opportune time for the council to provide input to the group’s deliberations and 
clarify some of the issues involved. 
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