
Minutes 
Council of Librarians Meeting 
March 8, 2006 – 2B Kroch Library 

Attending: Eric Acree, Bonna Boettcher, Lynn Brown, Karen Calhoun, Jean Callihan, Lee Cartmill, 
Kathy Chiang, Pat Court, Barbara Eden, Elaine Engst, Erla Heyns, Anne Kenney, Zsuzsa Koltay, Gordon 
Law, Jim LeBlanc, Xin Li, Tami Magnus, Susan Markowitz, Janet McCue, Mary Ochs, Jean Pajerek, 
Jean Poland, Oya Rieger, Steve Rockey, Pat Schafer, Marty Schlabach, Don Schnedeker, Jacie Spoon, 
Sarah Thomas, Ed Weissman, Scott Wicks and Linda Bryan (guest.) 

1. Announcements: 
Sarah Thomas announced that Ross Atkinson had died and expressed her deep admiration and respect for 
him.  Everyone paused for a moment of silence in his honor.   
Barbara Eden announced that the Department of Preservation and Collection Maintenance is sponsoring a 
system-wide disaster recovery training event on July 12.  Units will be asked to designate staff for this 
training. 

2. The Changing Nature of the Library Catalog 
Karen Calhoun discussed the report she was commissioned to prepare for the Library of Congress, The 
Changing Nature of the Catalog and its Integration with Other Discovery Tools. The report is available at 
<http://www.loc.gov/catdir/calhoun-report-final.pdf>.  It describes how “today’s research library 
information systems represent a diminishing potion of the expanding universe of scholarly information” 
and how a “growing number of students and scholars bypass library catalogs in favor of other discovery 
tools.”  It goes on to say that catalog data will continue to be important as a way to connect information 
seekers to the legacy collections of books, serials and other materials in research libraries and also to 
recommend options and strategies for revitalizing library catalogs.  
Karen’s powerpoint presentation to the Council is attached.   

3. Key Challenges in Public Services  

• Anne Kenney led a discussion on Key Challenges in Public Services, 2006-2010, a 

presentation she gave on February 2 to the Academic Assembly.   That presentation is available at 
<http://publicservices.library.cornell.edu/psa/reports.cfm>.  An audio version is available at 
<http://dspace.library.cornell.edu/handle/1813/2634>.  Anne emphasized that to ensure relevancy the 
library must begin with users’ needs and values and understand that the library’s values and the users’ 
values don’t always align.  The library needs to demonstrate to the user that it has what they need. 
Discussion centered on the seven key challenges enumerated in the presentation.   
1.Deliver the goods  
            Make it fast, easy and offer it where it is needed. Deliver what is not available elsewhere. Move 
from collections based to need based. 

2.Focus on points of contact  
            Make outreach the key public service.  Integrate public services into scholarly communities 

3.Invest in knowledge management 
            Steward the university digital assets.  Help others manage their information: e.g. DSpace 



4.Leverage library as place 
            Library should be viewed as central, neutral ground.  The hub of learning on campus 

5.Foster strategic partnerships 
            Within the library, the academy, other libraries ( what’s the public service equivalent to 
cooperative cataloging?) 

6.Prioritize human intensive work 
            Focus on the edges of disciplines. Maintain the human-human interface. 

7.Utilize measures of success 
            Move from assessment to action.  How do we know if scholarly communication outreach is 
working?  (Is faculty changing behavior?  Are they protecting their rights? Are they using DSpace?) Tie 
measures to direct user needs.   

The library must focus on what makes it special.   

4. “Innovation without Burnout” 
Linda Bryan briefly discussed the work of Priority Objective Implementation Team #9--Identify the skills 
and resources needed for library innovation and develop new competencies by training and recruiting--to 
set the stage for getting ideas from the Council about how to foster innovation at a time when we are all 
feeling some degree of stress. 
Linda broke the gathering into smaller groups.  Each group was presented with the same questions. One 
group was comprised of the members of the Library Management Team who were in attendance. The 
following is a compilation of the ideas developed within the groups: 

Council of Librarians #9 Feedback – 3/8/06 

From where I sit, what can I do to increase innovation without burnout? 

• Don’t try to solve issues/problems alone – let others be a part of the process. 
• Accept ideas of others.  
• Encourage people to offer new ideas. 
• Build on those ideas. 
• Encourage. 
• Encourage speculative thinking. 
• Encourage discovery. 
• Encourage brainstorming. 
• Encourage future thinking and discussion. 
• Be flexible – encourage others to try new things. 
• Support experiments/experimentation (x3) 
• Make innovation a priority and reward it appropriately. 
• Empower. 
• Celebrate success. 
• Reward the attempt. 
• Reward by recognition and something tangible. 
• Give credit to innovators. 
• Create an environment where it is safe to fail without negative consequences. 
• Allow experimenting without punishment. 
• Make it safe to take risks. 



• Treat all staff with respect. 
• Listen carefully to staff opinions (x2) 
• Listen to ideas staff have and provide support and feedback. 
• Communicate more. 
• Respond. 
• Better feedback. 
• Provide opportunities for building staff camaraderie. 
• More teamwork/foster spirit/”cheerleading” 
• Provide support in times of stress. 
• Be flexible to employee’s personal and family needs. 
• Provide flexible time/schedule for staff. 
• Keep people happy and proud of their organization. 
• Assist staff looking for more challenges/new jobs. 
• Be an advocate for my unit’s staff and financial needs. 
• Develop flexible, customer-oriented reporting for projects/programs/grants so that managers can 

more easily understand the financial picture. 
• Provide more opportunities for job sharing, intellectual challenges and variety in the day-to-day 

work. 
• Create time for staff to think about innovation. 
• Collaborate. 
• Help people focus on the two or three things that matter. 
• Narrow focus to those initiatives that we do have time (or resources) to complete. 
• Reduce focus on those initiatives that we do not have time (or resources) to complete. 
• Manage employee workloads. 
• Be conscious of workload of staff 
• Give responsibility for or ability to be creative away. 
• Help staff remove things from their “to-do” list (unimportant, duplicate, etc.). 
• Review pertinent job(s) to reduce workload to accommodate things such as research. 
• Decrease workload for day-to-day routine to give room for broader thinking. 
• Provide time away from regular duties to be spent on innovative activities. 
• Slow down. 
• Encourage more professional involvement with faculty for broader thinking. 
• Support the non-innovative. 
• Model innovative behavior. 
• Provide information. 
• Get more experts. 
• Feed ideas to staff. 
• Better training.  
• Better tools. 
• Facilitate work via enough staff time and resources. 
• Help supervisors plan/strategize for change. 
• Provide change management training. 

What gets in the way of taking this/these actions? 

• Lack of time and assistance to act on or complete the “project” of innovation. 
• Time (6x) 
• Human resources (think time, research, design and development time).Often faster to work alone. 
• Not enough resources (x3). 
• Library economic reality. 
• Number of customers. 



• These are not conditions I can create myself. 
• No authority or culture of inhibition. 
• Not enough power 
• Lack of formal support. 
• Unclear regarding budget. 
• Immediacy. 
• Too much immediate work to permit people time for reflection. 
• People not used to thinking/planning ahead. 
• Inability to stop and look forward without being consumed by the past. 
• Opportunities for reflection. 
• Unwilling (we need to let people pursue their ideas). 
• Inability to pull the plug or stop a new activity. 
• Impatience. 
• Stress leads to resistance by people. 
• Fear of change. 
• Sometimes get too busy with own commitments. 
• Own workload not well managed. 
• Too much to do. 
• Too many priorities to deal with. 
• Everyday activities still need to be done. 
• We don’t all agree on what are the most important initiatives and we end up overloaded with 

priorities. 
• Personalities 
• Don’t communicate effectively. 
• Desire for consistency in control. 
• Fragmented buy-in. 
• No line. 
• Lack of skill. 
• Nothing.  

Library Management Teams Responses 

From where I sit, what can I do to increase innovation without burnout? 

• Provide focus. 
• Provide permission to fail. 
• Encourage/play with ideas. 
• Encourage free expression. 
• Let ideas bubble up by providing forums and open doors. 
• Use brainstorms as a normal course of business (make it as broad as possible). 
• Listen to concerns and ideas. 
• Ensure all have an opportunity to voice their concerns. 
• Celebrate staff accomplishments. 
• Explicitly recognize and reward teamwork and teams. 
• Develop group activities and sense of cohesion. 
• Help people get to know each other better. 
• Represent issues to senior management. 
• Prioritize activities for staff. 
• Let staff know that priorities are both for new innovations and existing services – staff cannot 

treat all tasks the same. 



• Review staff caseload and make adjustments when they take on new, challenging assignments. 

What gets in the way of taking this/these actions? 

• Time (x3). 
• External forces for change. 
• Trying to do too much. 
• An inability to make priorities and focus on them – tough choices about what we won’t do. 
• I haven’t prioritized enough of my time to make these happen. 
• Functional and organizational silos; inward orientation. 
• Supervisors not on same page regarding priorities and unrealistic expectations. 
• Lack of organization. 
• Not explaining enough. 
• Lack of trust amongst colleagues. 
• People afraid of being shot down. 
• Reward system is based on individual performance. 

 

 


