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Notes from the September 21, 2007 Council of Librarians meeting  
 
Attendees:  Eric Acree, Barbara Berger, Lee Cartmill, Elaine Engst, Erla Heyns, Angela Horne, Anne 
Kenney, Zsuzsa Koltay, Gordon Law, Jim LeBlanc, Xin Li, Tami Magnus, Ellen Marsh, Mary Ochs, Jean 
Pajarek, Jean Poland, Steve Rockey, Marty Schlabach, Don Schnedecker, Leah Solla, Martha Walker, Ed 
Weissman, Scott Wicks 

The Council of Librarians (COL) met on Friday, September 21, 2007, from 9:00 to 10:30 a.m. in 
401 Warren Hall.   

1. Announcements  

o The new Lafayette exhibit will open on Tuesday, September 25, 2007, with a reception 
beginning at 4:30 and opening remarks scheduled for 5:15 pm  

o Richard Strassberg’s retirement celebration is scheduled for Tuesday, 9/25/07 at 4:30 pm.  
o  “Chats in the Stacks” is also scheduled for the afternoon of 9/25/07 – Rodent Societies: 

An Ecological and Evolutionary Perspective. 
o Events Calendar:  All agreed that there should be a central place that keeps informed and 

aware of all the upcoming events in the effort to minimize future scheduling conflicts.  
This discussion will be raised at the next LMT meeting.  

o The Policy for Law Enforcement Requests was recently updated with current contact 
information and disseminated to COL members for handling within their units.  

o Jennifer Sawyer has been hired as the Director of Library Alumni Affairs and 
Development, with a start date of November 1, 2007.   

o A search committee has been appointed to recruit for the new position of Library Chief 
Technology Strategist.    

2. CUL on the Web Vision Team:  Recommendations for CUL's web presence and the implementation 
process 

            The CUL on the Web Vision Team was charged "to develop a compelling vision for how CUL 
should represent itself and the information landscape to its users" encompassing "the Catalog, Find it!, 
and the rest of the Gateway."  Zsuzsa Koltay, who chaired the Web Vision Team and is now serving as 
the project leader for implementation, presented the recommendations, described the implementation 
process, and invited feedback from the council. An Executive Summary of the group’s recommendations 
is attached.  
 
Zsuzsa will also be presenting this information at the next Academic Assembly scheduled for October 4, 
2007.    

3.   Assessment and Statistics 

            Xin Li sought feedback on the changes made this year to the CUL Annual Statistics gathering and 
reporting.  The university will require certain types of reporting, but Xin wants to move away from the 
current presentation of linear input driven data (e.g., number of circulation transactions, number of 



volumes added) to show relationships (eg. number of library visits relative to circulation/renewal 
transactions and seating; number of circulation/renewals relative to library holdings).  Comments were 
favorable regarding the transition to a relationship pairing presentation for the statistics.  Other comments 
included:  

• automate counting as much as possible  
• work on analyzing the in-house use of resources  
• assist in interpreting web use  
• focus on the trends in individual libraries rather than comparing one library to the other.  

Xin's handout is attached. 
 
  
4.    Library Fellows Program  
 
            Don Schnedeker reported on the Cornell Library Fellows program.  Two Fellows have been hired 
and will be arriving in October:  Somaly Kim and Kavitha Reddy.  Don is currently arranging for 
placements and projects for these fellows for the next two years, and asked for suggestions (e.g., Web 
Visioning, Collection Development website, public services).  He has distributed copies of their cover 
letters and resumes in which they detail their particular interests in working here. 
 
Don is also asking for input on "best practices" for orienting new staff and asked COL members to send 
him guidelines and checklists they use in their units.  He emphasized the importance of keeping the 
fellows included in the unit(s); don’t let them feel isolated.  Anne Kenney also stated that a sense of 
community is a key to the success of the fellowship program. 
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