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 Budget Update – Lee Cartmill 

Lee provided a brief report on the FY 09 endowed Library budget. 

 ClimateQUAL—Xin Li and Linda Bryan 

Cornell is one of ten universities participating in Phase II of the ClimateQUAL – Organizational Climate 
and Diversity Assessment project.  It is designed to help us understand how organizational procedures 
and policies affect customer perception of service quality in a library setting.  There were two open staff 
sessions on March 13, with Dean Lowry from the University of Maryland Libraries as guest speaker, to 
inform CUL staff of what the project is about and why CUL is participating. 

Xin and Linda have been attending unit meetings to provide updates and answer questions.  Feedback and 
support have been good. 

Participation in this survey is completely voluntary, but the team would like to achieve a 65-70% 
participation rate to make the results more useful.  The Library units and departments have been grouped 
together in some cases to insure that individuals cannot be identified and confidentiality maintained.  The 
results will be shared widely, but only aggregate information will be provided back to the departments.   

Questions: 

1. Can the demographic group information be shared in advance?  XL will find out.  
2. Will the results be compared with other universities?  XL, yes against university 1, university 2, 

etc., but not their specific names. 
3. Will the survey be repeated?  XL yes, we are committed to repeat. 

Additional information is available on the ClimateQUAL wiki:  
https://confluence.cornell.edu/x/BoCyAg.  The survey will be available 04/07-28/08. 

 CUL Labs – Susette Newberry 

Susette previewed the CUL Labs <labs.library.cornell.edu> website, which is a venue for delivering 
newly-developed technology tools that makes research easier.  She briefly described the Labs first 
offering, the LibX toolbar and encouraged staff and patrons to try it out.   

 WebVision – Zsuzsa Koltay 

Zsuzsa provided an update on the Web Vision project. 

1. A contract has been signed with OCLC to implement WorldCat Local as Cornell’s library 
catalog.  

2. New CUL web page:  The team is finalizing paper prototypes and assessing the appropriate 
technological/software platform. 



3. A successful test of LibGuides has been completed and a contract has been signed.  There have 
been 60 LibGuides created to date; Susette encouraged more staff to use/create them. 

4. Library Outside the Library: Received the go-ahead from the CUL Administrative Team to move 
forward in four areas: Blackboard, LibX implementation, CUL Labs, and adding entries (pilot 
phase) to Wikipedia.  

5. Zsuzsa reminded all that there is a public wiki available for providing feedback to the Web Vision 
Team ( https://confluence.cornell.edu/x/doAhAw ). 

 Wikipedia – Susette Newberry 

Susette set the context for a pilot project that aims to leverage Wikipedia’s huge traffic to increase the 
visibility of our digital collections by creating headings and adding resource links to relevant Wikipedia 
entries.  As a starting point for a discussion on what collections might be good candidates for the pilot, 
Susette shared information about the inner workings of the Wikipedia community including use 
guidelines, editorial process, and conflict resolution.  See Susette’s PowerPoint presentation:  
https://confluence.cornell.edu/download/attachments/52527210/Wikipedia.ppt  

Susette displayed the “Cornell University Library” wiki entry at 
http://en.wikipedia.org/wiki/Cornell_University_Library, and encouraged volunteers from subject area 
specialties to add links, etc. 

 Large-Scale Digitization – Oya Rieger 
Oya provided an update on both the Large-Scale Digitization Initiative (LSDI) and CUL’s contribution to 
Cornell’s IT Strategic Plan. 

The Large-Scale Digitization Initiative has two projects:  Microsoft and Google.  Google – gathering data 
to decide what collections to digitize.  Goal is to start with Mann Library collections this summer.  
Microsoft – 65,000 books digitized so far.  Now looking at archiving the files; working w/CIT on this.  
Also considering how to provide access.  Digital books will be accessible through Microsoft and the 
Internet Archive.  The Microsoft contract is up for renewal this summer.  Our experience working with 
Microsoft locally has been good. 

Oya will send an update to CULib. 

 IT Strategy Plan – Oya Rieger 

Oya is gathering input from across the library to provide input for the CU Information Technologies 
Strategic Plan.  The plan is being developed at the request of the President and Provost to allow for the 
rationale allocation of resources across the University.  The Library will submit its initial input in early 
April.  The development of the plan will be an iterative process lasting into 2009. 

Identifying CUL IT needs is complicated as IT includes hardware, software, staff, training, etc. 
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