
Minutes 
Council of Librarians Meeting 
June 1, 2005 

Attending: Eric Acree, Ross Atkinson, Barbara Berger-Eden, Mary Beth Bunge, Karen Calhoun, Lee 
Cartmill, Adam Chandler, Pat Court, Elaine Engst, Erla Heyns, Tom Hickerson, Peter Hirtle, Martha Hsu, 
Bill Kara, Anne Kenney, Zsuzsa Koltay, MartJune y Kurth, Deb Lamb-Deans, Jim LeBlanc, Xin Li, Janet 
McCue, Nancy McGovern, Mary Ochs, Jean Pajerek, Oya Rieger, Steve Rockey, Marcy Rosenkrantz, 
Marty Schlabach, Pat Schafer, Don Schnedeker, Jaci Spoon, Sarah Thomas, Martha Walker, Ed 
Weissman, Linda Westlake, Scott Wicks. 

1. Statistics and Assessment  

Nancy McGovern led a discussion on moving from gathering statistics to a culture of assessment. 

Assessment Services was established in September of 2004 to help streamline the processes for both the 
providers and users of statistical information, and to make possible the development of more 
comprehensive, meaningful, and accessible measures of library operations. Assessment Services works 
across the system, utilizing the preexisting network of unit and department providers, to develop 
processes, tools, techniques and resources to support good decision-making based on solid information.  

Determining the value of the data now being collected, and evaluating gaps and redundancies are among 
the first challenges being faced by the unit. Then, Assessment Services will devise and implement other 
appropriate measures with input from LMT, PSEC and other groups. It will also come up with ways to 
support the efforts of the information providers across the Library and, hopefully, reduce the amount of 
time and effort needed for reporting. The unit intends to develop a “data farm”—it is working on a pilot 
implementation with the Integrated Framework implementation team—that, by providing online access to 
data gathered will allow CUL managers and others to make more effective use of the data. In the ensuing 
discussion, the point was made that there is a need not just the data, but also for understanding how best 
to interpret the data.  

1. CommonSpot implementation  

Oya Reiger discussed plans for implementing CommonSpot, the newly licensed Content Management 
System, around the Library. A content management system (CMS) will provide a more systematic 
method for creating new websites and for managing the Library’s existing sites. A CUL implementation 
team was created in January 2005 and so far the team has: 

o Purchased and installed a server 
o Identified technical support needs Surveyed training needs. 
o Identified decision-making factors in migrating existing sites. 
o Established a CommonSpot Sandbox–that has given the team actual experience as it 

formulates guidelines 

The team is now working on a proposal for how best to provide appropriate central support for 
CommonSpot operations, coordinate the development and application of common policies and practices, 
identify appropriate pilot implementations and coordinate CUL activities with Cornell-wide activities. 



Zsuzsa Koltay commented that her unit had content developers, but not web designers, web producers or 
application developers. It would be useful to have templates for use by libraries so that a common look 
could be achieved by all units. Oya said that the implementation team is looking at a library-wide support 
team for this purpose. 

Anne Kenney asked about migration of current sites, and Oya said that the team has some preliminary 
ideas but has not yet developed recommendations. Anne also stressed the importance of keeping users and 
usability at the center of implementation efforts. 

Karen Calhoun stated there is a need to pay attention to metadata when developing the templates to assure 
accessibility of the indexed information. We can help other units because of CUL’s expertise with 
metadata so this really is an opportunity to contribute to the larger community.  

1. Budget  

Sarah Thomas led a discussion on the status of the 2005-2006 budget, focusing on the endowed budget. In 
recent years, the library has faced budget reductions. Two years ago there was a $600,000 reduction, 
which was covered successfully, along with a $300,000 reduction in endowment payouts. In this year’s 
budget (2004-2005) there was a $120,000 budget reduction which has not yet been addressed. The 
Library is facing additional costs. 

Increased costs came from new initiatives, positions and services. The university’s budget allocation 
process for the Library does not take into account the needs of the 21st century library. The university 
provides increases for salaries and materials but not for operations--there has been 0% increase to 
purchase and maintain servers and IT costs have increased 2.5 times in the last five years.So, this year 
there is once again a need to reallocate $500,000 to allow for revenues to balance out commitments. In 
recent years the Provost has infused the budget in areas Sarah has targeted as areas of significance, such 
as last year when student wages, the Kroch sprinkler system and the materials budget were all emphasized 
in the library’s financial report to the Provost, and all received an increase. Sarah will make requests for 
funding for targeted areas in this year’s report as well. How can funds be identified to cover the $500,000 
gap? 

Suggestions included:  

o Consolidate some of the servers and consolidate storage to use it more 
efficiently. 

o Take ownership of the Libe Café and run it as an enterprise unit 
o Make a better connection between assessment and spending. Cost benefit 

ratios should be refigured on all levels. See if our trends are mirrored 
elsewhere. 

o Return on investment should be assessed for all of our activities. 
o Press forward with e-only. This will produce savings not only on 

purchases but also over time on binding, storage, etc. 
o So much of what we do is based on a 19th century model of what a 

library is. We must re-envision a library based on today’s needs and 
habits of users. We should start from a blank slate and figure out how we 
would set things up from scratch. 

2. Submitting Documents to DSpace: Marty Kurth  



Cornell's implementation of the DSpace institutional repository includes a collection within the CUL 
community called "Articles, Preprints, and Presentations by CUL Staff." (See: 
http://dspace.library.cornell.edu/handle/1813/51) The Council of Librarians should increase CUL staff 
awareness of this collection and encourage them to submit their papers and presentations to it. If staff 
routinely added papers and presentations to the CUL DSpace collection, we could still include citations to 
them in various CUL web sites as we do now, but instead of pointing to copies of .ppt, .pdf, etc., files on 
CUL web servers, the citations could point to the URL handles assigned by DSpace. The DSpace server is 
harvested robotically and appears in Google and Google Scholar, so the article will get hits. In addition all 
metadata will be harvested by the Open Archives Initiative Protocol for Metadata Harvesting. To increase 
awareness of CUL staff in use of DSpace, there will be a brown bag presentation, “Walk the Talk.” With 
their increased awareness, CUL staff may then lead the way to increased usage of DSpace by CU faculty 
and staff.  


