
Minutes 
Council of Librarians Meeting 
March 16, 2005 

Attending: Eric Acree, Pam Baxter, Barbara Berger-Eden, David Block, Linda Bryan, Mary Beth Bunge, 
Karen Calhoun, Jean Calihan, Kathy Chiang, Pat Court, Elaine Engst, Oliver Habicht, Erla Heyns, Tom 
Hickerson, Peter Hirtle, Martha Hsu, Bill Kara, Zsuzsa Koltay, Marty Kurth, Gordon Law, Jim LeBlanc, 
Xin Li, Susan Markowitz, Janet McCue, Mary Ochs, Jean Pajerek, Jean Poland, Oya Rieger, Steve 
Rockey, Marcy Rosenkrantz, Marty Schlabach, Pat Schafer, Don Schnedeker, Jaci Spoon, Sarah Thomas, 
Martha Walker, Ed Weissman, Linda Westlake, Scott Wicks. 
Guest: Kornelia Tancheva 

Introduction: 
Sarah Thomas welcomed the members to the first meeting of the reconstituted Council of Librarians 
(COL). Sarah noted that an adequate meeting place for the Council was yet to be found, so members 
should think of rooms around campus that accommodate 50 people and allow for face to face seating 
arrangements. 

Sarah took a moment to remember Lenore Coral and to acknowledge her many years of outstanding 
service to CUL, which included her chairing the Task Force to Recommend Future for Council of 
Librarians whose recommendations were the basis for this very group. 

In outlining her expectations for the role of the new COL, Sarah reviewed the charge for the group that 
states: 
The Council of Librarians is a group of mid-level managers, unit heads, and senior library staff who are 
members of the Library Management Team. The group will meet quarterly. The purposes of the Council 
are: 

• to increase effective communication among the Library's middle managers and between middle 
managers and the Library Management Team 

• to provide a forum to share activities among units 
• to provide middle managers with information that they can share with their staff 
• to provide staff with a conduit for raising issues, via their managers, with the Library 

Management Team 
• to serve as an advisory group to the University Librarian 
• to provide a forum for discussion of important topics of significance to CUL 
• to support the work of the Library Management Team through special assignments.  

The COL Steering Committee comprises COL members appointed by the Library Management Team and 
one member of the Library Management Team who will serve as the LMT Liaison. Members will serve 
on a rotating basis. The Steering Committee makes and distributes the agenda ahead of the meetings. The 
current Steering Committee members are: Erla Heyns, Mary Ochs, Jean Pajerek and Marty Schlabach 
with Ed Weissman as the LMT representative. To promote idea sharing and dialogue, each steering 
committee member will act as a liaison to a smaller sub-group of COL. Each liaison will canvas their 
group for agenda items ahead of each meeting. Sarah stated that the Council is a large group that meets 
quarterly and that it is not a decision-making body. Rather the Council will provide guidance on policy 
which will continue to be set by the functional groups—TSEG, PSEC, CDEXec, IT and LMT. She also 
reiterated her hope that Council members will share with their staffs the information they acquire at the 
Council meetings.  



Announcements 

1. Elaine Engst: Due to the renovation of the Kroch Library sprinkler system, RMC will be closed 
for 10 days starting on March 18 and will reopen on March 28th. Considerable disruption will 
continue throughout the entire semester. 

2. Eric Acree: The official dedication of the Africana Research Center and Library is scheduled for 
April 29th at 4:30PM. The entire CUL community is invited. 

3. Zsuzsa Koltay: The Engineering Library Reading Room renovation is nearly complete. It is one 
of three projects in Carpenter Hall – all of which are nearing completion. Look for an 
announcement of the official dedication and Open House soon. 

4. Barbara Berger-Eden: In addition to RMC, the Kroch Asia stacks will be closed over spring 
break. Also, six Native American interns will be working in the Department of Preservation and 
Conservation from June through August thanks to funding received from the Institute of Museum 
and Library Services. 

5. Janet McCue: VIVO <http://vivo.library.cornell.edu/>, a virtual community center for the life 
sciences where students and faculty can not only find the information they need to support their 
research, but also connect with others who are pursuing similar studies, is being officially rolled-
out this. Janet extended her thanks to the Life Sciences Working Group: Medha Devare 
(chair),helen ann brown (Weill), Kathy Chiang (Mann), Jon Corson-Rikert (Mann), Phil Davis 
(Mann), Zsuzsa Koltay (Engineering), Marty Schlabach (Entomology/Geneva), Leah Solla 
(EMPSL), Suzanne Whitaker (Vet). 

6. Erla Heyns: The Vet Library is moving its rare books to RMC after the new sprinker system is 
installed. 

7. Mary Beth Bunge was introduced. She is the new Director of Library Communications located in 
504 Olin Library. Mary Beth announced that the inaugural issue of Inside CUL was launched on 
March 15. Inside CUL <http://www.library.cornell.edu/insidecul/index.html> “is an online 
newsletter for CUL staff offering a variety of news items from many different units and on many 
CUL-related topics. Feedback is welcome and encouraged. Marty Crowe will be soliciting news 
from all library units for Inside CUL. 

8. Sarah Thomas: Following her recent trip to Qatar, Sarah said that she expected the library at the 
Weill Cornell Medical College in Qatar to become the 21st Cornell Library unit later this year. 
Sarah also reported that the Library was in discussions with a large university about having them 
store their books in our new Library Annex module, the first step in creating a regional print 
repository. Xin Lin is leading this initiative. 

9. Elaine Engst: Herb Finch, who was AUL for Collections in the 1970’s and early 1980’s, is in 
Hospicare at King Road. He welcomes visitors, but calling first is a good idea.  

CUL Priority Objectives Implementation Teams – Updates by Team Leaders 

Team #1: Develop an Integrated Framework for CUL’s Digital Collections – Oya Rieger 
The Library has been creating digital collections since 1990. The more than 50 CUL digital collections 
are heterogeneous and there is no standard way to search across them or even to find them. The Team’s 
challenge is to bring a more unified approach to the organization of the collections and to develop meta-
search capability to search these collections in a federated fashion. The Team is creating a Wiki that will 
be available to all CUL staff through the Staff Web page.  
The Wiki technology is available to other groups in the Library. It provides a “non-technical” way to keep 
people informed about project developments. 

Team #2: Build an OAIS-Compliant System for Managing Cornell's Digital Assets – Marcy 
Rosenkrantz 



Digital objects need preservation/conservation measures, just like paper and other traditional formats, to 
insure accessibility. An ISO standard for digital preservation is in place and will be the basis for CUL’s 
digital preservation system. 

Team #3: Work with faculty and libraries to develop strategies to incorporate information fluency 
competencies into the curriculum at all levels. – Kornelia Tancheva 
The Team is working to establish common information fluency goals across the Library’s diverse 
instruction program. In formulating these common goals, the team must take into consideration Cornell’s 
inherent complexities and diverse constituencies to insure that the goals are sustainable. The Team is also 
working to make information fluency an integral part of the curriculum. 

Team #4: Effectively market the Library's products and services and expand outreach and 
communication to new and underrepresented constituencies. – Mary Beth Bunge 
Unit heads will be receiving a survey from Team 4 so that unique aspects of each unit may be identified, 
to take inventory of existing outreach activities and publications, and to determine each unit’s audience 
and needs.  

Team #5: Secure the resources to meet CUL's goals and objectives. – Sarah Thomas 
The university-wide campaign is gearing up with the Library’s fund-raising goal approaching $160M. 
CUL will be reaching out to donors, identifying foundations that have not been tapped before, and 
expanding grant writing to broaden the base for potential resources. Sarah asked Council members to let 
her know of they suggest fund-raising ideas to the deans. She also said that she expects to use Council 
members as “ambassadors” and may ask Council members to meet with particular donors. 

Team #6: Expand and coordinate document delivery services to facilitate use of both digital and 
analog information. – Pat Schafer 
The Team is working to consolidate delivery services, simplifying both the request and the delivery 
processes. Delivery services include interlibrary services, Borrow Direct, Rapid, e-reserves, Library-to-
Library book delivery, and others. Team minutes are posted on the Staff Web.  

Team #7: Operate an electronic publishing program capable of systematic production and 
distribution of journals, monographs, and multimedia compositions and foster alternatives to 
conventional publishing. – Tom Hickerson 
The Team’s goal is to develop a shared conceptualization of what e-publishing is, an umbrella electronic 
publishing program, common branding across activities, and an integrated business plan model ensuring 
sustainability. The Team is focusing initially on Euclid, DPubS and arXiv.  

Team #8: Develop within the Library and the University a shared vision of the future of scholarly 
communication; identify and undertake actions that will demonstrably contribute to the realization 
of that vision. – Don Schnedeker for Ross Atkinson 
The Team is working to develop the shared vision and on a strategy for CUL to reach out to the faculty in 
order to get the faculty involved. Some work has already been done in this regard. The Faculty Library 
Board is formulating a resolution to present to the Faculty Senate on May 11. The draft resolution has 
three components: supporting the Library in its negotiations with serial vendors by approving the possible 
cancellation of overpriced journals, urging faculty to consider refusing to contribute to or work for 
journals that practice predatory pricing, and urging faculty to make their work available in open access 
forums. John Saylor is working with the Faculty Library Board members who are drafting the resolution.  

Team #9: Identify the skills and resources needed for library innovation and develop new 
competencies by training and recruiting. – Linda Bryan 



The team is in the process of soliciting input from CUL staff regarding their past experiences working on 
innovative projects and activities. The team will inventory this internal data and then synthesize the 
results with examples gleaned from external sources and a literature review to formulate a vision for best 
practices at CUL and to address areas of improvement.  

CUL GuestID Service 

Kathy Chiang distributed a background document written by Michael Cook on a new “GuestID” service 
being developed by the University. GuestID is being designed to allow “guests” who are ineligible to 
receive Cornell net ID’s access to the Cornell network and to online resources and services which require 
authentication. Kathy said that the Library would pull together a small group to work with the University 
group to insure that the Library’s needs were met. She asked Council members to review the document 
and to get back to Michael Cook with comments. [Michael distributed the document to CU-LIB on March 
18 and is appended below]. 

 
_____________________________________________________________________ 
 

Date: Fri, 18 Mar 2005 15:43:08 -0500 
To: Cornell University Library <CU-LIB@cornell.edu> (cu-lib) 
From: Michael Cook <mnc2@cornell.edu> 
Subject: Cornell GuestID System 
 
Hi folks, 

Cornell's new GuestID service will soon become available for the Blackboard system, and the documentation behind 
this first step towards guest access is detailed in the documentation recently posted online for comment and review 
by the CU community (see Tom Parker's message below). The GuestID service will eventually be made available 
for CUL, though no date has been set. It's important that we understand, evaluate and help define and refine this 
service as it emerges. 

Here are some basics on GuestID - what it is, what it isn't, and some example issues for CUL: 

What it is:  
• GuestID is a service that allows CU units (e.g. libraries) to give guests ineligible for NetID's access to networks, 
online resources and services which require authentication.  
• Designed to allow access to networks and/or online resources and services. Example: guests with personal laptops; 
remote guests wanting to access restricted databases, etc. (The Red Rover Guest wireless network service will be 
available and will not require an ID).  
• A system where guests can self-register, or be pre-registered by staff (aka guest sponsors), or be batch processed 
(by staff) as part of a group of guests.  
• A system where authorized access to licensed resources can be added by the service owner to the GuestID via 
permits or groups. Think of access as a layer added to the GuestID.  

What it is not:  
• It is not the same as a NetID - there is no automatic access by having a GuestID. The guest has to get authorization 
(granted via groups or permits) to access any resource.  
• It does not give guests borrowing privileges for books, journals, etc.  
• It is not being implemented right away for the entire campus. The initial rollout is for Blackboard (e.g. distance 
students). Rollout dates for other campus units (i.e. CUL) have not been set.  
• It is not a way for a guest to have permanent, unhindered access to resources (unless that is intentionally authorized 
as such). Someone can hold a GuestID for months or years, but the permits attached to that GuestID, either 



individually or as part of a group, can be set to expire without closing the GuestID itself. For example, someone who 
takes summer classes for a couple of years gets a GuestID, but their access to resources is only during those summer 
sessions.  
Example issues: 

Identifying guests: Who are guests in CUL? Who decides what they are able to access? How are guests addressed in 
endowed and statutory units? 

Guest sponsorship: To access CUL resources, the guest must provide credentials and information to staff in CUL 
units. Policies and procedures for guest access (if any) will have to be created and implemented. 

Voyager issues: If desired, CUL could host its own GuestID registration web form. This may allow CUL to integrate 
GuestID provisioning into an existing in-house system or process. (Will it interact with Voyager so that they will 
load into our system or will we have to manually put them into the system?) 

Auditing and privacy of patron data: the GuestID system has the capability (as does the NetID system) to review 
what transactions have taken place. (Would this ability transfer to Voyager?) 

GuestID groups: Should library privileges be a group? If so, within that group would individuals have expiration 
dates? 

 
Please feel free to contact me with your comments and suggestions. As Tom notes in his message, a mailing list has 
been established for this purpose as well. 

Many thanks for your time and consideration, 

- Michael Cook 
CU GuestID Service Steering Committee 

Michael Cook 
Coordinator of Public Computing 
Albert R. Mann Library 
Cornell University 
Ithaca, NY 14853-4301 
email: mnc2@cornell.edu 
office: 607-255-7959 

Date: Fri, 18 Mar 2005 14:53:22 -0500 
To: Network Administrators Mailing List <NET-ADMIN-L@cornell.edu> (NET-ADMIN-L) 
From: Tom Parker <jtp5@cornell.edu> 

Hi All, 
A reference document and collaborative website detailing the Basic Functional Requirements for the Cornell 
Centralized GuestID System, authored by Steve Edgar, is now available at 
http://identity.cit.cornell.edu/gids/index.html This is a living document, the contents of which will be tracked and 
updated as necessary. A mailing list has been set up for your comments and feedback. We welcome your 
participation. 

Tom Parker 
for the Identity Management team 


