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This document represents an attempt to evaluate the current 
literature available on worksite wellness, with a specific focus 
on disability issues. The articles included in this document 
represent three strands of literature that were investigated in 
order to understand the intersection of disability and worksite 
wellness. The issues addressed by these articles include the 
effectiveness and benefits of worksite wellness/health 
promotion broadly: health promotion initiatives for people with 
disabilities, as well as laws that impact disability in workplace 
wellness programs. In evaluating the literature on these 
topics, it was noted that there is an array of literature that 
deals with each of the topics, and that demographic and legal 
changes have increased the availability of literature 
addressing these issues. The articles listed and discussed 
below represent just a fraction of the relevant literature; 
however, they provide a foundational understanding of these 
issues and are representative of the larger body of related 
literature 
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Articles on Worksite Wellness Programs 

Aldana, S.G. (2005). Financial impact of a comprehensive multisite workplace health promotion 
program, Preventive Medicine, 40:2, 131-137. 

This study looked at a workplace health promotion initiative enacted over a two year period 
and attempted to understand whether participation in a workplace health promotion initiative 
had an effect on health care costs as well as on employee absenteeism. The study did not find 
any significant change in healthcare costs within the follow up period, however it did find a 
significant association between participation in the wellness program and a reduction in 
absenteeism compared to those who did not participate in the program. This was after 
controlling for confounding factors. The decrease in absenteeism saved the employer $15.60 
for every dollar spent. The data that the study was based on was a data set of 6266 people and 
the methodology seemed sound. The article provides strong evidence to build a case for the 
impact of workplace wellness on absenteeism as well as the related cost savings. 

Anema, J.C. & Sligar, S.R. (2010, October). Innovation in the workplace: Evaluation of a pilot employee 
assistance program serving persons with disabilities. Journal of Rehabilitation, 76, 9-17. 

This article focused on understanding the operation of an employee assistance program, specifically 
designed to assist employees with disabilities. EAPs are often one of the elements which comprise an 
employer’s wellness initiatives. The findings of the study are useful because they highlight some of the 
key factors that might contribute to the success of EAPs for employees with disabilities.  One of the key 
findings of the study was that the employees with disabilities as well as supervisors found the face to 
face nature of the EAP to be one of the most beneficial aspects of the program. The study was limited 
because it only looked at one employer and it had a small sample size; however it contributes to the 
scant literature on employee assistance programs and people with disabilities.  

The subject of this article is expanded upon in a later dissertation by the author. The dissertation 
contains a more in-depth investigation of an employee assistance program focused on employees with 
disabilities and its comparisons to employee assistance programs targeted at the broader workforce.  

Anema, J.C. (2011). Employee assistance program utilization and user satisfaction in an 
AbilityOne program compared to non-AbilityOne programs. Retrieved from ProQuest 
Dissertations and Theses. 
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Baicker, K., Cutler, D., Song, Z. (2010). Workplace wellness programs can generate savings. Health 
Affairs, 29:2, 304-311. Retrieved from http://content.healthaffairs.org/content/29/2/304.full.html  

This article detailed a meta-analysis of the published studies that dealt with the cost implications of 
workplace wellness programs in terms of reduction in medical costs as well as reduction in absenteeism. 
The authors found that medical costs fell by about $3.27 for every dollar spent on wellness programs 
and that absenteeism costs fell by about $2.73 for every dollar spent. This study provides important data 
for supporting a business case for workplace wellness programs. One of the exclusion criteria for the 
studies included in the review was the rigor of the methodology which helps bolster the validity of the 
results. It was one of the more cited articles on the topic.  

Cancelliere, C., Cassidy, J. D., Ammendolia, C., & Côté, P. (2011). Are workplace health promotion 
programs effective at improving presenteeism in workers? A systematic review and best evidence 
synthesis of the literature. BMC Public Health, 11(1), 395. 

This review article evaluates the effectiveness of workplace wellness programs at improving 
presenteeism within the workplace. Reducing presenteeism is becoming an increasingly important 
objective for employers in the decision to implement workplace wellness programs. Presenteeism is 
defined as the decline in productivity of employees who have health conditions that impact their work 
or work quality, but who still continue to work. It appears that the importance of presenteeism in the 
workplace is only just beginning to be recognized and studied. In terms of evidence for supporting 
workplace wellness, it was interesting that the authors noted that it was more difficult to measure the 
direct benefits of reducing presenteeism as opposed to other metrics such as absenteeism. The authors 
also highlight aspects of workplace wellness programs that based on preliminary evidence would make a 
program more likely to have a positive effect on reducing presenteeism within the workplace, as well as 
some employee risk factors that may contribute to presenteeism. Lastly the authors emphasize the fact 
that absenteeism and presenteeism occur along a continuum. Many conditions that may implicate 
disability or functional limitation were highlighted as risk factors for presenteeism, which could be 
improved through workplace wellness programs.  

Karpur, B. & Bruyere, S. (2012). Health care expenditure among people with disabilities: Potential role 
of workplace health promotion and implications for rehabilitation counseling. Rehabilitation 
Counseling Bulletin, 56:1, 7-22.  

In this article, researchers at Cornell University utilized data from the Medical Expenditure Panel Survey 
and the National Health Interview Survey in order to better understand the differences in health care 
expenditure between workers with disabilities and those without. The study provides estimates of the 
average health care expenditures for these individuals. The study found that holding other factors 
constant, higher levels of work related physical activity led to a decrease in an individual’s health care 
expenditure. The study suggests that obesity related interventions for employees with physical 
limitations might help employers save 41% of their health expenditures. The authors acknowledge 
several limitations of their study but it presents interesting conclusions which merit further 
consideration.  
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Kuoppala, J., Lamminpää, A., Liira, J., & Vainio, H. (2008). Leadership, job well-being, and health 
effects-A systematic review and a meta-analysis. Journal of Occupational and Environmental 
Medicine, 50(8), 904-915. 

This was a review article of studies that dealt with health promotion in the workplace, specifically the 
effects of workplace health promotion on job wellbeing and work absence due to illness. As opposed to 
other articles, this review was not focused directly on the cost benefits of workplace wellness programs, 
but looked more holistically at the benefits of these programs to employees and employers. The review 
found that health promotion deceased sickness absences and increased mental wellbeing, as well as 
that exercise improved overall wellbeing. The article highlighted the importance of comprehensive 
wellness programs because the authors found that the same benefits were not found in programs which 
simply were educational or psychological in nature. The article provided good evidence to support some 
of the more intangible aspects of workplace wellness programs.  

Loeppke, R. R., Schill, A. L., Chosewood, L. C., Grosch, J. W., Allweiss, P., Burton, W. N., & Larson, P. W. 
(2013). Advancing Workplace Health Protection and Promotion for an Aging Workforce. Journal of 
Occupational and Environmental Medicine, 55(5), 500-506. 

Article provides discussion of the implications of workplace wellness/health promotion. This article has 
important implications for workplace wellness because the ongoing aging of the workforce and the fact 
that people are working and living longer are well accepted.  An aging workforce also means one that is 
more prone to have chronic conditions. Given that these workers are an increasingly important part of 
the human capital of American employers, focusing on maintaining the health of these workers benefits 
both businesses and employers. The authors of the article highlight the importance of an integrated 
multidimensional approach to addressing the issues of health promotion in the aging workforce. Article 
provides an important starting point for integrating the needs of aging workers in workplace wellness 
programs.  

Mattke, S., Liu, H., Caloyeras, J. P., Huang, C. Y., Van Busum, K. R., Khodyakov, D., & Shier, V. (2013). 
Workplace Wellness Programs Study. RAND Corporation. 

The 2013 RAND Health study on workplace wellness programs was mandated by Congress due to the 
focus of the Affordable Care Act on workplace wellness. The Report provides a comprehensive over of 
workplace wellness programs; additionally it provides an analysis of some of the economic and health 
implications of these programs. The report comprises a review of the relevant literature around 
workplace wellness, the results of an employer survey on workplace wellness as well as case studies of 
selected workplace wellness programs. The report supported the literature on the effectiveness of 
workplace wellness programs to improve health outcomes for employees. However, the report did 
reveal that the benefits and savings derived from workplace wellness programs might not be as 
dramatic as had been previously believed. The report received substantial media coverage when it was 
recently released, so perceptions of the potential of workplace wellness programs to decrease costs 
might be lessened. However, the Report did not out rightly dismiss the possibility that granter costs 
savings could be found under more robust measurement systems and over a greater study period, 
which were limitations addressed by the authors of the report.  
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Pelletier, K. R. (2011). A review and analysis of the clinical and cost-effectiveness studies of 
comprehensive health promotion and disease management programs at the worksite: update VIII 
2008 to 2010. Journal of Occupational and Environmental Medicine, 53(11), 1310-1331. 

This author has previously conducted seven analytical reviews of the literature on workplace wellness, 
work that this most recent article expands on. In the course of his reviews conducted over more than 
twenty years, the author observed an increase in the quality of the research supporting workplace 
wellness, which has been partially spurred by increased interest by employers and government in the 
field. The reviews have focused on comprehensive workplace wellness programs and this article in line 
with other studies states that these types of programs have the most potential to show positive results. 
It was interesting to note that the majority of the studies included in the review were those that 
contained over 2000 participants, which seems positive in terms of the generalizability of the 
information revealed. The table describing the studies included in the review is also helpful in terms of 
case studies supporting the benefits of workplace wellness programs. Overall the article was very useful 
in getting a sense of the trends in the wellness research space and wellness programs more generally, 
for example the increased use of technology. 

Shaw, W.S., Reme, S.E. & Boot, Cecile, C.R. (2012). Health and Wellness Promotion in the Workplace. 
Gatchel, R. J., & Schultz, I. Z. (Eds.). (2012). Handbook of occupational health and wellness. Springer. 

This article provides an integrated framework for approaching workplace wellness, linking workplace 
wellness with disease management. For example, an employer's workplace wellness program may 
include a smoking cessation program, which would be a primary intervention. Under the wellness 
framework described in this article, secondary and tertiary interventions would also be included in the 
employer’s efforts to promote wellness for employee who are or were smokers. Smoking may lead to 
chronic respiratory conditions and part of an employer’s wellness program under this model might 
include facilitating self-management of smoking related respiratory conditions at work or providing 
direct disease management services for employees with pulmonary diseases. The concept of wellness 
programs used within this article seemed more comprehensive than in other literature and descriptions 
of wellness programs. The authors also highlight literature that states that more comprehensive 
wellness programs such as in the framework described in the article tend to have better financial 
returns for employers. The article also highlights one of the key issues in workplace wellness which is 
thinking about the cost benefits to employers that these programs derive. Some programs may not 
result in direct financial cost reductions in health care cost however they will lead to increases in 
employee engagement and job satisfaction, additionally the cost benefits of an employee wellness 
programs may take time to realize.  

Tannenbaum, D., Valasek, C.J., Knowles, E.D., & Ditto, P.H. (2013). Incentivizing Wellness in the 
Workplace Sticks (Not Carrots) Send Stigmatizing Signals. Psychological Science, 24:8, 1512-1522.  

This study focused on the difference in employee’s perceptions of workplace wellness programs which 
used “carrots” i.e. premium discounts for achieving the goals of workplace wellness programs versus 
wellness programs which used “sticks” i.e. increased premiums for not achieving wellness targets. The 
authors argue that an employer’s usage of “carrots” or “sticks sends messages or signals to employees 
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and can have an influence on employees perception of wellness programs. The authors stated that 
“stick” policies expressed negative attitudes towards overweight employees. Though the article was 
focused on perceptions of “sticks” and “carrots” in relation to overweight employees, the findings about 
employees’ perceptions of “stick” and “carrot” policies can likely be generalized to other initiatives, 
which may more directly relate to employees with disabilities. People who are targeted by a particular 
wellness activity which involves rewards or punishments, will likely have a better opinion of programs 
that utilize carrots or rewards. One major issue with the study was it was more of a psychological 
experiment that did not utilize actual data from employees or employers; however the results were 
interesting because they speak to the best methods encouraging employee participation in workplace 
wellness programs.  

Articles on Health Promotion and Disability  

Anderson, L. L., Humphries, K., McDermott, S., Marks, B., Sisarak, J., & Larson, S. (2013). The state of 
the science of health and wellness for adults with intellectual and developmental disabilities. 
Intellectual and Developmental Disabilities, 51(5), 385-398. 

Recent review article that provides an in depth background into the subject of health promotion for 
people with intellectual disabilities. The research evidence shows that for a variety of reasons such as 
lifestyle and poverty that people with intellectual and developmental disabilities experience a range of 
additional chronic and secondary conditions which have negative effects on their health status. The 
research evidence also generally shows that the health status of people with intellectual and 
developmental disabilities can be improved through a wide variety of health promotion activities. The 
article dealt with the whole spectrum of IDD and thus the find would be applicable to the workplace 
wellness setting. Another potential usage of this article’s findings would be in respect to businesses that 
mainly employ people with IDD because it provides a good framework for understanding the health 
issues faced by this population, possibly in conjunction with some of the Affordable Care Act’s incentives 
for workplace health promotion.  

Ipsen, C., Ravesloot, C., Arnold, N., & Seekins, T. (2012). Working well with a disability: Health 
promotion as a means to employment. Rehabilitation Psychology, 57(3), 187. 

This study focused on the intersection health promotion and disability, by looking at how a health 
promotion initiative for people in the vocational rehabilitation system affected reported rates of 
secondary health conditions. The authors highlight how previous research has shown how secondary 
health conditions can present a barrier to employment for people with disabilities.  As well as how lower 
rates of these conditions is associated with better employment outcomes. The significance of this study 
is that it showed that an informational wellness program had the effect of reducing the reported 
limitations arising from secondary disabilities. Key limitations of this study would be in regard to the 
small sample size and the possibility that it was underpowered.  
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Reichard, A., Stolzle, H., & Fox, M. H. (2011). Health disparities among adults with physical disabilities 
or cognitive limitations compared to individuals with no disabilities in the United States. Disability and 
Health Journal, 4(2), 59-67. 

The authors in this study used a nationally representative data set to look at the differences in health 
status between adults with and without disabilities. Specifically, the study was focused on looking at the 
prevalence of common diseases, usage of preventative care, and the medical expenditures among the 
groups studied. The findings are relevant to workplace wellness issues because they highlight the need 
for employers to ensure that employees with disabilities are effectively included in these programs 
given the differences in health status and medical expenditures. The findings of the study also highlight 
that employees with disabilities are an effective group to target for workplace wellness programs 
because of their reduced usage of preventative services as well as their higher medical expenditures, 
which might be improved due to effective participation in workplace wellness programs.  

Rimmer, J. H., & Rowland, J. L. (2008). Health promotion for people with disabilities: Implications for 
empowering the person and promoting disability-friendly environments. American Journal of Lifestyle 
Medicine, 2(5), 409-420. 

This article provided a good theoretical framework for thinking about how health promotion 
interventions, such as workplace wellness programs might pose challenges for people with disabilities.  
The authors argue for a model of health promotion that includes “empowering the person” as well as 
“enabling the environment” in order to achieve the goal of healthy and active lifestyles for people with 
disabilities. The frameworks described in the article seemed as though they could be used and applied in 
the context of workplace wellness focused on people with disabilities. 

Santuzzi, A. M., Waltz, P. R., Rupp, D., & Finkelstein, L. M. (in press for 2014). Invisible disabilities: 
Unique challenges for employees and organizations. [Focal Article] Journal of Industrial and 
Organizational Psychology: Perspectives on Science and Practice. 

The authors in this article focused on the challenges that lead to a lack of employee disclosure of 
disability to employers. The article was more of a synthesis of research focusing on invisible disabilities 
in the workplace. Based on the article, it might be important for employers to recognize that employees 
may have disabilities which may not affect their job activities but that might influence their ability to be 
able to participate effectively in workplace wellness programs. The subject of this article would be 
relevant to workplace wellness because it highlights the importance of integrating accessibility into 
workplace wellness as opposed to making people disclose their disabilities when they need 
accommodations. The implications of the article are that it would be important for employers to work 
toward creating an environment where employees feel comfortable disclosing that they might need 
accommodations to participate in wellness programs, in order to reduce the perceived stigma that 
employees might associate with disclosure of a disability. Another issue raised by the article is that 
employees may not know that they have a disability or even identify with having one, though they might 
have physical limitations which might impact participation in wellness programs. The implication of this 
might be that it highlights the importance of employers building in mechanisms to adapt wellness 
programs to the different needs of employees without explicitly tying it to disability.  
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Stuifbergen, A.K., Morris, M., Jung, J.H., Pierini, D., & Morgan S. (2010). Benefits of wellness 
interventions for persons with chronic and disabling conditions: a review of the evidence. Disability 
Health Journal, 3, 133–145. Retrieved from http:// 
informahealthcare.com/doi/full/10.3109/09638288.2012.717586. 

This article was based on a systematic review of 190 studies published between 1990 and 2007 which 
dealt with health promotion interventions aimed at people with disabilities and chronic conditions. The 
review found that almost 90% of the wellness interventions for people with disabilities or other health 
conditions had a positive effect. The article helps to shed light on the potential benefits that accessible 
and inclusive wellness programs can have for employees with disabilities.  

It is important to note that this review specifically highlights the conceptual difference between disease 
management and wellness programs, choosing to specifically focus on studies which look at health 
promotion as opposed to the management of a particular disease. Due to this, this review would likely 
have a high level of correlation and generalizability to workplace wellness programs which are often 
broad in scope. The results might also have parallels to workplace wellness programs because of the 
great variety that exists in these programs, which is mirrored in the variety of wellness interventions 
included in the review. A majority of the studies reviewed also focused on immediate post intervention 
impact as opposed to more long term effects.  

Traci, M., & Seekins, T. (2013). Integration of chronic disease and disability and health state programs 
in Montana. Disability and Health Journal. 

This article describes a strategy to integrate the specific needs of people with disabilities into a larger 
public health initiative within Montana. Though it describes a statewide effort, it seemed as though 
many of the challenges addressed in the integration process would apply to the process of better 
integrating or considering disability within the context of workplace wellness; for example providing or 
offering presentation materials in accessible formats or providing training to Lifestyle Coaches on how to 
conduct accessible events. This was one of the few articles to address the subject of integrated 
approach to wellness considering needs of people who currently have disabilities. 

For more information on incorporating accessibility into public health see. 

• Where in health is disability? Public health practices to include people with disabilities (2012)  
http://www.cdc.gov/about/grand-rounds/archives/2012/December2012.htm 

• Including People with Disabilities in the CDC’s Community Guide (2012) 
http://nnphi.org/CMSuploads/Kraus&Campbell_NNPHI_2012_Community_Guide.pdf 

  

http://www.cdc.gov/about/grand-rounds/archives/2012/December2012.htm
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Workplace Wellness Legal Issues 

American College of Occupational and Environmental Medicine, American Heart Association, 
American Cancer Society and American Cancer Society Cancer Action Network, American Diabetes 
Association, & Consensus Statement of the Health Enhancement Research Organization. (2012). 
Guidance for a reasonably designed, employer-sponsored wellness program using outcomes-based 
incentives. Journal of Occupational and Environmental Medicine / American College of Occupational 
and Environmental Medicine, 54(7), 889. 

This article focuses on the structure of wellness programs and provides a clear explanation on how to 
implement an effective and legally compliant wellness program. The articles discussion of wellness 
programs is primarily through the lens of the Health Insurance Portability and Accountability Act’s 
requirements regarding wellness programs, though it does have some discussion of the ADA’s 
implications.  The main benefit of the article is that it highlights HIPAA’s nondiscrimination requirements 
and the mandates for reasonable alternate standards, which would potentially impact people with 
disabilities or functional limitations.  

Maroney, K. (2010). Prognosis Negative? GINA’s Interim Incentives Ruling a Concern for Wellness 
Programs. Compensation & Benefits Review, 42(2), 94-101. 

This article provides a clear discussion of the ways in which wellness programs may implicate the 
Genetic Information Nondiscrimination Act. The author argues that information regarding family 
medical history, thus potentially genetic information is important to implementing effective wellness 
programs, likely a view shared among employers. The main GINA concern for wellness programs would 
be around health risk assessments, however properly structured wellness programs should be able to 
avoid these risks.  

Klautzer, L., Mattke, S., & Greenberg, M. (2012). Can We Legally Pay People for Being Good? A Review 
of Current Federal and State Law on Wellness Program Incentives. Inquiry, 49(3), 268-277. 

This article provides a general discussion of the implications of HIPAA, ADA and GINA on wellness 
programs. Additionally, provides discussion on potential implications of various state laws for wellness 
programs. Similar to the situation with federal statutes there appears to be a lack actual decisions 
dealing with workplace wellness and discrimination under state anti-discrimination and privacy laws. 
The authors also highlight that many states such as Michigan have recently altered their laws in support 
of wellness initiatives. The authors conclude by arguing that employers face limited legal/financial 
liability from workplace wellness programs that have been implemented in good faith.  

Plump, C. M., & Ketchen Jr., D. J. (2013). Paving a road to well? How the legal pitfalls of wellness 
programs can harm organizational performance. Business Horizons, 56(3), 261-269.  

This article provides a general outline of the legal challenges that employers may face in relation to 
workplace wellness programs, it does a good job of discussing the employment laws that implicate 
disability (HIPAA, ADA, GINA) in the context of non-disability related laws such as Title VII. A key area 
highlighted by the article is in regard to the ADA’s requirements for storage of employees’ medical 
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information. This is because many wellness programs frequently require the utilization of medical 
information, which may become commingled with employee files. The authors also highlight the 
responsibility that companies may bear for the actions of their wellness vendors in regard to the 
handling of employee’s medical information.  

For additional discussion of legal issues in relation to workplace wellness, see the following articles. 

• Van Busum K, Mattke S. Financial incentives: only one piece of the workplace wellness puzzle; 
Comment on “Corporate wellness programs: implementation challenges in the modern 
American workplace” International Journal of Health Policy and Management 2013; 1: 311–312. 

• Mello, M. M., & Rosenthal, M. B. (2008). Wellness programs and lifestyle discrimination-The 
legal limits. New England Journal of Medicine, 359(2), 192. 

• Bard, J. S. (2011). When Public Health and Genetic Privacy Collide: Positive and Normative 
Theories Explaining How ACA's Expansion of Corporate Wellness Programs Conflicts with GINA's 
Privacy Rules. The Journal of Law, Medicine & Ethics, 39(3), 469-487. 

Wellness and Health Promotion 

Adepoju, O. E., Bolin, J. N., Ohsfeldt, R. L., Phillips, C. D., Zhao, H., Ory, M. G., & Forjuoh, S. N. (2013). Can 
Chronic Disease Management Programs for Patients with Type 2 Diabetes Reduce Productivity-Related 
Indirect Costs of the Disease? Evidence from a Randomized Controlled Trial. Population health 
management. 

Ng, A., Kennedy, P., Hutchinson, B., Ingram, A., Vondrell, S., Goodman, T., & Miller, D. (2013). Self-
efficacy and health status improve after a wellness program in persons with multiple sclerosis. Disability 
and Rehabilitation, 35(11), 1039-1044. 

Goetzel, R. Z., & Ozminkowski, R. J. (2008). The health and cost benefits of work site health-promotion 
programs. Annu. Rev. Public Health, 29, 303-323. 

Sung, C., Chiu, C. Y., Lee, E. J., Bezyak, J., Chan, F., & Muller, V. (2013). Exercise, Diet, and Stress 
Management as Mediators Between Functional Disability and Health-Related Quality of  Life in Multiple 
Sclerosis. Rehabilitation Counseling Bulletin, 56(2), 85-95. 

Workplace Wellness Studies on Single Companies  

Merrill, R. M., Aldana, S. G., Pope, J. E., Anderson, D. R., Coberley, C. R., Vyhlidal, T. P., ... & Whitmer, R. 
W. (2011). Evaluation of a best-practice worksite wellness program in a small-employer setting using 
selected well-being indices. Journal of Occupational and Environmental Medicine, 53(4), 448-454. 

Henke, R. M., Goetzel, R. Z., McHugh, J., & Isaac, F. (2011). Recent experience in health promotion at 
Johnson & Johnson: lower health spending, strong return on investment. Health Affairs, 30(3), 490-499. 
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Kowlessar, N. M., Henke, R. M., Goetzel, R. Z., Colombi, A. M., & Felter, E. M. (2010). The influence of 
worksite health promotion program management and implementation structure variables on medical 
care costs at PPG Industries. Journal of Occupational and Environmental Medicine, 52(12), 1160-1166. 

Kocakülâh, M. C., Cherry, A., & Morris, J. T. (2013). Investing in Company Wellness Programs: Does it 
make Financial Sense? Journal of Health Management, 15(3), 463-470. 
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