
    

  

  
  
  

 

 

 

  

  

 

 

  
 

   
 

 
 

     
  

 

   

 

   

 

  

 
  

 

What’s Bugging You First Friday 

Project Leaders 

• Amara Dunn, New York State IPM Program at Cornell University 
• Matt Frye, New York State IPM Program at Cornell University 
• Alejandro Calixto, New York State IPM Program at Cornell University 

Cooperators 

NYSIPM staff: speakers at monthly events; assistance in creating and maintaining website; advertising. 

Funding Sources 

No outside funding in 2021. 

Project Location 

Virtual. 

Abstract 

Restrictions on in-person gatherings during different phases of the global pandemic changed the way extension 
educators reached their audiences. In response to these changes, the New York State IPM Program (NYSIPM) 
launched a monthly, virtual series of 30-minute presentations that offers practical solutions to pest problems for 
general audiences. What’s Bugging You First Friday aims to make IPM a household term and teach people how 
to address pest problems in ways that minimize environmental, health and economic risks of pests, and the 
methods used to manage them. In the first year of this effort, a total of 760 people registered for events. 13.6 to 
49.5% of people that registered for monthly events attended the live broadcast, but views of recorded 
presentations in the NYSIPM YouTube channel were up to six times more than live attendance. Due to the 
popularity of this effort, a proposal for funding to expand the series was submitted and awarded by the USDA 
Northeastern IPM Center. 

Background and Justification 

Integrated Pest Management, and its acronym IPM, are not household terms (Wilen et al. 2011). This is the case 
despite millions of dollars awarded in funding each year to address pest problems using sustainable, science-
based methods (e.g., the Crop Protection and Pest Management program from the USDA), and despite the 
known environmental, health and economic benefits of IPM adoption and implementation (e.g., Miller & Meek 
2004). Instead, when faced with a pest issue, people often seek a method to directly kill the pest (Lowe et al. 
2019; Peterson et al. 2018) and fail to consider what it is or why it’s there (Ingram et al. 2008). 

To deal with pests where people live, work, learn or play, they may hire a professional pest management 
company, or attempt control on their own. The latter approach is supported by a large retail market for over-the-
counter pesticides and pest management equipment at big box, grocery, and specialty stores, internet sales and 
media campaigns by chemical companies. Unfortunately, while this approach can be effective at reducing pest 
numbers, it can fail to address the source of pest problems and is unlikely to provide long-term control -
prolonging exposure to pests and the methods used to manage them, including pesticides. 

https://nifa.usda.gov/funding-opportunity/crop-protection-and-pest-management


 

   

    
 

 

 
  

  

 

   
   
  

 

  
   

    
 

 
   

    
 

    
 

 
   

 
 

 
   

 
 

  
    

 
  

   

Interestingly, despite a lack of awareness about IPM, when a definition is provided, programs are often 
considered common sense and touted for their benefits to the environment, people and pets (Wilen et al. 2011). 
This suggests that one challenge limiting IPM adoption by general audiences is education that targets their 
interests or needs. Understanding and adoption of IPM is further complicated by terminology that fails to elicit a 
connection between the audience and intended outcomes of IPM programs (Wilen et al. 2011). In other words, 
“integrated pest management” is not intuitive to general audiences, while the term “organic” may resonate with 
people – even if they do not understand the full definition. 

The New York State IPM Program helps people manage pests where they live, work, learn, play, and worship 
by using methods that minimize environmental, health and economic risks of the pests, and the techniques used 
to manage them. The Community IPM team is tasked with providing education on safe and effective 
management techniques to address pest problems in non-agricultural production settings. While IPM staff 
normally provide education and outreach to a wide variety of audiences, restrictions put in place in response to 
the global pandemic limited opportunities to provide traditional in-person outreach. As a response to this 
unprecedented situation, we responded quickly by developing a virtual series of presentations for public 
audiences, and thus, What’s Bugging You First Friday was borne. 

Objectives 

1. Develop the idea of a virtual educational series that would interest residents of New York State. 
2. Implement the educational series to provide IPM education to all New York residents. 
3. Grow the audience of this effort and make the information accessible for everyone. 

Procedures 

1. Develop the idea of a virtual educational series that would interest residents of New York State. 
o Named the series. We discussed a few options, solicited feedback from the NYSIPM Program 

and stakeholders (DEC, Ag & Markets, Office of Land Grant Affairs). We selected “What’s 
Bugging You”, then added “First Fridays” to provide clarity and separate this series from our 
educational resource of the same name. 

o Created a Schedule. A list of topics that would be of interest to a general audience was 
developed and organized by the month of pest activity. We solicited feedback from NYSIPM 
staff to identify topics outside our respective areas of expertise. Then, a 12-month schedule of 
main topics and IPM Minute topics was created. The IPM Minute is a short presentation that 
covers a timely topic and provides very specific, actionable steps people can take relative to a 
pest or situation. 

o Created a Website. We discussed the best place for this content to exist and decided on the 
What’s Bugging You dropdown menu. Our website includes general information about the 
series, the schedule of topics, a link to register, and a link to watch recordings of previous 
presentations. 

o Created Qualtrics Survey. We discussed different options for registration, including Zoom 
registration links for each presentation, or a one-time registration page. We decided on a a one-
time registration using Qualtrics, allowing us to collect pertinent information (race/ethnicity, zip 
code, and request for accessibility accommodation; Appendix) about the participant and send 
links upon registration and before events. 

o Created YouTube Playlist. We created a playlist to host all presentations. This allows the content 
to become a resource that is accessed outside of the live event. 

o Promotional materials. We created advertisements for the series and individual events in Canva 
for Facebook, Instagram, and Twitter. These are utilized by our social media team. 

https://nysipm.cornell.edu/whats-bugging-you/first-friday-events/
https://nysipm.cornell.edu/whats-bugging-you/first-friday-events/
https://cornell.ca1.qualtrics.com/jfe/form/SV_2bGk6z3JhWS4tIG
https://cornell.ca1.qualtrics.com/jfe/form/SV_2bGk6z3JhWS4tIG
https://youtube.com/playlist?list=PLoNb8lODb49sjEh48w0tEly0tkVrpZGLO


    
 

 
  

   
 

  
 

  

     
  

  
  

 
 

  

   

  
 

 
 

 
 

 
 

    
  

      
  

   
 

    
  

      
      
      
      
      
      
      
      
      
      

      
      

   
 

 
 

 

o Distributed Website. We reached out using listservs, personal contacts and our social media 
pages (completed by Joellen Lampman and Deborah Marvin) to spread the word about this new 
series. 

2. Implement the educational series to provide IPM education to all New York residents. 
o Before each presentation, the Qualtrics registration form responses are reviewed to determine if 

any participants have made accessibility requests. 
o On the First Friday of each month, presentations are broadcast live from 12:00-12:30pm. We 

decided on a 30-minute time block based on insights about user attention spans and availability. 
o Sessions are recorded and uploaded to the YouTube Playlist after auto-generated closed captions 

are edited for accuracy and the video description is populated with Questions & Answers and 
links from the chat. Previously, ADA compliant Resource Documents were uploaded to the 
website, but this directed users to another location, making the information more difficult to find. 

3. Grow the audience of this effort and make the information accessible for everyone. 
o In November 2021, we submitted a proposal for funding to expand What’s Bugging You First 

Friday. In late February 2022, we received word that the proposal had been funded by the 
Northeastern IPM Center. 

Results and Discussion 

What’s Bugging You First Fridays provides timely topics in short, engaging, and practical presentations that 
focus on actionable items in a virtual format. Thirty-minute segments are divided into a main presentation (20 
minutes with time for questions) and an IPM Minute that quickly introduces a topic and action item for the 
month ahead (about five minutes). These short presentations are ideal lengths for adult learners (Ota et al. 2006; 
Langworthy 2017; Smith 2018), and calls to action can help reinforce concepts and improve information 
retention (Ota et al. 2006). Importantly, the series connects participants to regional experts in an informal 
setting, which can foster trust in science and scientists (Nadelson et al. 2014). For continuity, presentations are 
delivered live at 12pm Eastern Time on the first Friday of every month, and later uploaded to a YouTube 
Playlist for those unable to attend the live event. For the first year of the series (March 2021 to February 2022), 
a total of 760 people registered for at least one event. Details about the number of people that registered for 
each event, attended live events, and watched YouTube videos is presented in Table 1. To date, YouTube 
videos have received a combined total of more than 2800 views. 

Date No. Registered No. Attend 
Live Event 

% Attend No. YouTube 
Views 

No. YouTube Views / 
No. Attend 

3/5/2021 202 100 49.5 421 4.2 
4/2/2021 218 81 37.2 274 3.4 
5/7/2021 250 59 23.6 164 2.8 
6/4/2021 246 52 21.1 178 3.4 
7/2/2021 251 49 19.5 205 4.2 
8/6/2021 285 63 22.1 299 4.7 
9/3/2021 378 70 18.5 348 5.0 
10/1/2021 285 43 15.1 271 6.3 
11/5/2021 407 90 22.1 255 2.8 
12/3/2021 293 57 19.5 173 3.0 
1/7/2022 337 46 13.6 33 0.7 
2/4/2022 467 114 24.4 184 1.6 

Total 824 2804 

Table 1. Usage data as of 3/25/2022 

https://nysipm.cornell.edu/whats-bugging-you/first-friday-events/
https://www.youtube.com/playlist?list=PLoNb8lODb49sjEh48w0tEly0tkVrpZGLO
https://www.youtube.com/playlist?list=PLoNb8lODb49sjEh48w0tEly0tkVrpZGLO


  
  

  
 

       

    

 

 

 

 

  
    

As of Spring 2021, registered attendees were geographically clumped in the Finger Lakes and Hudson Valley 
regions (Fig. 1), and most (73%) identified as white or Caucasian (Fig. 2). The next largest category was 
individuals that preferred to not answer the question (12%), and an additional 44 people (6%) did not answer 
the question. 

We attribute the demographics of our audience to how advertisements were disseminated, relying mostly on 
listservs from Cornell University and through Cornell Cooperative Extension Master Gardener Volunteer 
Programs. Our goal is to expand and diversify our audience in 2022 and 2023. 

Figure 1. Registrant location by US ZIP Code. Credit: Dan Olmstead, NYSIPM Program. 

Figure 2. Self-identified race/ethnicity of registrants. 

In response to the question about accessibility needs, four people made requests for closed captions, two 
requests were made for video recordings, one request for the option to use chat to ask questions, and one request 



  

  
 

  

  

 
 

   
 

  

 
 

 

  

  
  

 

 

  

 

 

for versions of slides. In response to this last request, we solicited slides from all presenters, and provided them 
as combined PDFs for each month to the person that requested the documents. A total of 141 people provided 
suggestions for topics that are of interest to them. These were added to a growing list of seasonal topics to cover 
in future offerings of the series. 

Detailed Feedback Survey 

In February 2022, at the end of the first year of the series, we solicited feedback from 14 individuals that 
attended four or more live events (determined by looking at Usage Reports of attendees from Zoom). Ten 
individuals responded to the survey (71% response rate). When we asked, “During our first year, we relied on 
New York State IPM Program staff to provide presentations. Which response below best represents your view 
about the presenters?,” four individuals responded that they neither liked nor disliked hearing from the same 
speakers repeatedly, while five indicated that they liked hearing from the same speakers repeatedly. None of the 
respondents indicated that they did not like hearing from the same speakers. 

The second question we asked was about resource documents, which were used initially for Questions & 
Answers and links shared in the chat. Seven out of ten people used the resource documents (Fig. 3). People who 
indicated that they used resource documents were then asked how useful they found the material. Two people 
said the resource documents were extremely useful, four people said very useful, and one person said 
moderately useful (Fig. 4). The final question we asked was about the way Zoom links were shared. We asked, 
“Starting in March 2022, we plan to email meeting links during the week of the event only (not after 
registration). Please indicate your level of agreement with this decision.” Seven people strongly agreed with the 
statement, two neither agreed nor disagreed. One person commented to say, “do both.” This information has 
been used in the design of the 2022 Registration Form. 

Figure 3. Response to question about whether participants used the resource documents. 

Figure 4. Response to question about the usefulness of resource documents. 



 
 

  
 

  
  

 

  

 

 
 

 

 
 

   
 

 

 

  

  

 
 

 

 

 

 
 

 

  
 

 

Survey respondents had the opportunity to provide additional comments at the end of the survey, and the follow 
statements were obtained: 

• “The seminars did not always cover topics I was interested in or knew much about. But they were 
always interesting and I learned some things nonetheless.” 

• “I think the presenters did a great job!” 
• “Just that I really enjoy the sessions and appreciate the access to the recorded sessions and the resource 

documents. Thanks for doing this service to the community.” 

Unsolicited Feedback 

During the first year of the series, we received a few emails from participants about their experience attending 
events. Two quotes from participants are included below. 

I attend as many of your Friday IPM seminars as I can and do so much appreciate this work 
that has taught me so much. 

Thank you so much, these are amazing webinars, full of great information to share. 

In an effort to expand the audience of What’s Bugging You First Friday, we submitted an IPM Communications 
proposal to the Northeastern IPM Center entitled, “IPM is for everyone: Enhancing the reach and impact of a 
virtual IPM education series”. We proposed a photo challenge to engage participants, as well as social media 
post boosts and soliciting presentations from individuals and organizations outside of New York State. The 
funding period for this proposal began in March 2022. 

Publications 

No publications at this time. 

Grants Funded 

IPM is for everyone: Enhancing the reach and impact of a virtual IPM education series: Northeastern IPM 
Center Partnership Grants Program: $19,994 
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Appendix 

Screenshot of the survey as it appeared in Qualtrics. Note that only the last First Friday topic is listed. After 
each event, previous topics were removed to avoid confusion during the registration process. 


