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ABSTRACT 

Since the global food crisis of2008, increased awareness ofglobal hunger has 

motivated a wave of efforts to reduce hunger in developing countries. Hunger in 

Zambia is a complex issue compounded by the effects ofpoverty and climate change. 

Hunger and poverty disproportionately affect rural farming communities. One 

increasingly popular model for reducing rural poverty and food insecurity is to 

promote smallholder participation in agricultural value chains, and to support agro

processing. In 2016 Zambian Breweries launched a project to build a commercial 

cassava value chain in the Luapula Province in order to feed its brewing plant in 

Ndola, Zambia's third largest city. In 2018, the project involved more than 5,000 

small-scale farmers that produced cassava under contract to the company. An 

underlying assumption of this model is that market integration will result in increased 

incomes and that increased incomes will result in reduced food insecurity. However, 

greater market integration may not result in increased incomes or food security for all. 

This project will investigate this model of development to understand its likely 

impacts on the lives and livelihoods ofpoor farming communities in Luapula 

Province, Zambia. 
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Introduction 

Since the global food crisis of 2008, increased awareness ofglobal hunger has 

motivated a wave of efforts aimed at reducing hunger in developing countries. Hunger 

is an acute challenge in Sub-Saharan African countries, including Zambia where more 

than 30 percent of children under the age of five are stunted 0Norld Bank, 2021 ). 

Zambia ranks 111 out of 113 countries on the Global Food Security Index, which 

indicates that the country underperforms severely in this comprehensive measure that 

assesses the affordability, accessibility, and quality of available food. Hunger in 

Zambia is a complex issue compounded by the effects ofpoverty and climate change. 

Hunger and poverty disproportionately affect rural farming communities in Zambia, 

where more than 60 percent ofpeople live below the poverty line (Chapoto, 2019). 

The government ofZambia recognizes this serious issue in its current national 

development plan by emphasizing the need for pro-poor growth through agriculture 

and rural development. Held up as the answer to rural poverty and food insecurity in 

the development community, promoting small-scale farmer participation in agriculture 

value chains and supporting agro-processing has become a trope for agro-development 

in the research. While investment in agriculture has the potential to benefit rural 

farming communities, it is important to understand the impact of investing in rural 

communities and the ways it will enhance food security. In order to understand this, it 

is important to understand the ways that projects that involve farmers are organized. 

This paper will focus specifically on a project being implemented by Zambian 

Breweries. 
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This research examines a cassava project involving small-scale farmers and 

Zambian breweries aimed at addressing hunger and food security. It asks: How is the 

Zambian Breweries cassava value chain organized? What are the likely effects of the 

project on poverty and food security? Understanding these questions will help 

illuminate the likely effects of the value chain model of development on rural 

communities in Luapula Province, Zambia. This project has implications for 

communities in Luapula Province, Zambia and for communities across Zambia. It is 

possible that farmers with greater access to the kinds ofresources that are likely to 

increase productivity are more likely to benefit from increased market access, and that 

the effects of cassava commercialization strategies will be limited in marginal areas, 

areas with limited access to markets, and for women in particular. 

To understand the impacts of the Zambian Breweries cassava project, it is 

important to understand its impacts on rural communities and on women. To 

understand the impacts ofZambian Breweries cassava project, it is important to 

systematically gather and assess data on the social and financial impacts of the project. 

This paper contributes recommendations about a project evaluation of Zambian 

Breweries Cassava project, which could inform future strategic design and 

implementation decisions that influence attainment of desired regional development 

benefits, particularly those related to poverty alleviation and food security. 
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Inclusive Value Chains, Contract Farming, and Market Participation 

Increased awareness of the potential effects of agriculture-led growth has 

driven a wave of efforts among governments, donors, and development practitioners 

aimed at intensifying agricultural production and improving market linkages among 

small-scale commercial farmers since the global food crisis. One way of supporting 

agriculture-led growth is by supporting private companies' efforts to incorporate 

small-scale farmers directly in their core businesses through value chain developments 

that "link" different actors including producers, processors, and retailers together in 

strategic ways (Kaplinsky and Readman, 2001). Increasingly, governments, donors, 

and development practitioners are supporting efforts to support agriculture-led growth 

by supporting the development of agriculture value chains that incorporate small-scale 

farmers in their core business strategies. Value chain developments, like ones 

undertaken in Zambia, have the potential to alleviate poverty and improve food 

security. While value chain developments have the potential to improve incomes and 

food security, a deeper understanding of context-specific impacts and limits of this 

model of development will be important. Predicting the ways it will impact rural 

communities, small-scale farmers, and the ways it will alter food security for both 

farm and non-farm households, while difficult, is important. In this paper, I examine 

one example of a value chain development based in Luapula Province, Zambia in 

order to understand its likely impacts on rural communities in Luapula, Zambia and 

across Zambia. 
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Increasingly, value chains are arranged through public-private-partnerships 

(PPPs). Through PPPs "public actors" such as governments seek to align the 

incentives facing private sector actors with public policy goals (Poulton and 

Macartney 2012). Increasingly PPPs are promoted as a way to leverage private 

investment toward public sector goals, and recently increased attention has been given 

towards improving the performance of poorly functioning agricultural value chains in 

Africa and elsewhere. Supporting agriculture-led growth through creating and 

improving market linkages among small-scale farmers is promoted as a way to boost 

incomes and reduce hunger. Value chains arranged with the goal of generating social 

benefits including "poverty reduction, income and employment generation, economic 

growth, environmental performance, gender equity and other development goals" are 

known as "pro-poor" value chain developments (Riisgaard and Ponte, 2011). 

Increasingly agriculture value chain developments organized as PPPs are promoted as 

a way to deliver pro-poor growth through agriculture and rural development. 

Agriculture value chains are promoted as a way to improve incomes and reduce 

poverty among small-scale farmers by increasing private investment towards 

addressing the technical, economic, and institutional challenges faced by small-scale 

farmers. 

One way that small-scale are incorporated into value chain developments is 

through contract farming, where farmers agree to produce for a buyer through a verbal 

or written contract (Smalley 2013). It is expected that promoting women's 

participation in markets through agro-value chains organized as PPPs through contract 

farming will increase women's access to productivity-boosting information and 
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technology, and boost yields, and that increased yields will increase incomes and food 

security. While it is possible that participants will benefit from value chain 

developments, it is important to consider the assumptions of the value chain model of 

development in order to assess the impacts ofvalue chain developments. 

Evidence of the effects ofvalue chains is mixed. There is some evidence to 

support the assumption that linking farmers to value chain developments through 

contract farming arrangements will result in improved incomes. In a survey of 600 

tomato farmers from Nepal, Kumar et al. (2018) found that contract farmers earned 

about 38 per cent higher net returns. There is also some evidence to support the 

assumption that value chain development participation will result in improved 

incomes and improved food security among participants. Gomez and Ricketts (2013) 

found a positive correlation between small-scale farmer participation in agriculture 

value chains and a reduction in undernourishment, although most of the benefits 

appeared to occur indirectly through off-farm employment. A more recent study by 

Olounlade et al. (2020) examined the impact of contract farming participation on 

small-scale farmers' income and food security in rice crop production in Northern 

Benin using 400 randomly selected rice farmer households and found that 

participation in contract farming arrangements was associated with lower farm 

income. Decreased food consumption was also a result of contract farming 

participation. These studies reveal that while there is evidence to support that value 

chain developments can increase small-scale farmer incomes, and that increased 

incomes can contribute to greater food security, evidence does not support that 

supporting small-scale farmer participation in value chain development will contribute 
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to increased income or food security for all farmers. This paper contributes to an 

understanding of the likely impacts of the value chain model of development by 

exploring the likely impacts of a value chain model of development in Luapula 

Province, Zambia. 

Contract farming is not a panacea for rural communities. Forsythe et al (2016) 

examined experience of cassava commercialization in Nigeria and Malawi. In South

west Nigeria, 23 out of 30 interviewees reported an increase in incomes over the last 

four years as a result of growing commercial cassava. Over half of those interviewed 

stated that their food security had improved in the last four years, although 8 

experienced a decrease. In Malawi, 22 out of 33 interviewees stated that they had an 

increase in income related to growing commercial cassava. Half of respondents felt 

that their food security improved in the past four years. Four reported a decrease. 

There are a limited number of studies focused on the effects ofparticipation in 

commercial farming schemes on women. In a study assessing commercial farming 

schemes in Uganda, Burkina Faso Kenya and Tanzania, Johnson et al. (2016) found 

reduced asset ownership and increased domestic responsibilities among women 

participants. Evidence suggests that women may benefit from participation in contract 

farming through increased incomes. Evidence also suggests that women may also face 

reduced asset ownership and domestic responsibilities. Therefore, it is important to 

systematically collect data on value chains to understand their impacts on small-scale 

farmers and women. 

It is expected that value chains will result in increased investment from private 

industry, and that increased investment from private industries will result in 
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improvements in access to technology, inputs, research and credit. It is expected that 

improvements in access to technology, inputs, research, and credit will result in 

improved farmer productivity. Yet, evidence does not support the assumption that 

farmers always benefit from increased investments from private industry even when 

increased investments from private industry result in farmer's increased access to 

technology, inputs, research, and credit. Khonje et al. (2015) found that households 

with improved varieties of cassava in Zambia had reduced food security, although 

improved varieties of cassava were also associated with greater household income, 

and greater cassava yields. This demonstrates that increased access to improved 

varieties of crops as a result of increased investment in research does not always 

benefit farmers in terms of increased food security. Even where farmers do not benefit 

directly from higher incomes or food security through value chain development 

participation, it is expected that farmers will benefit from the peripheral activities of 

the value chain development such as financial services. Yet, evidence of the benefits 

of farmers being included in financial inclusion schemes such as credit, savings, 

insurance and money transfers as part ofvalue chain developments is mixed 

(Duvendack and Mader, 2020). 

Growing evidence suggests that including small-scale farmers in value chains 

and supporting agro-processing will increase incomes among farmers, reduce poverty, 

and reduce food insecurity by providing a guaranteed market for small-scale producers 

(Bammann, 2019). However, the creation ofnew market channels may not increase 

incomes and food security for all. Evidence of the effects ofvalue chain developments 

is mixed. While the creation ofnew market channels has the potential to benefit some 
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farmers, it is important to understand the ways that the creation ofnew market 

channels will change existing market channels. It is important to consider the impacts 

ofwomen's participation in value chain developments in particular, the ways that 

creating a new market changes the availability of food within households and for other 

community members, the impacts women's labor, and allocation ofland within 

households. While much of the evidence of the effects ofvalue chain developments 

focus on value chain developments involving crops grown as a source of income, little 

is known about the effects on women. In this paper I propose recommendations for a 

poverty reduction monitoring system for Zambian Breweries cassava project. A strong 

project evaluation will inform future strategic design and implementation decisions 

that influence attainment of desired regional development benefits, particularly those 

related to poverty alleviation and food security. 

Zambian Breweries Cassava Project 

In 2016 Zambian Breweries, a subsidiary of the global beverage giant 

Anheuser-Busch InBev, launched a commercial cassava project in the Luapula 

Province, Zambia in order to feed its brewing plant in Ndola, Zambia's third largest 

city (Nicolle, 2019). The project now involves more than 5,000 small-scale farmers. 

In 2016, Zambian Breweries partnered with GroAfrica, a local private agricultural 

company, and Musika, an agriculture-focused non-profit organization, to source 

cassava from small-scale farmers for the production of low-cost beer for rural 

consumers. Small-scale farmers participating in the project operate their farms under 

contracts with Zambian Breweries, and agree to sell their products to the company for 

processing at the Ndola brewing plant. In exchange, they receive a guaranteed market, 

improved varieties of cassava, and guidance with farming techniques. Since July 2016, 

8 



GroAfrica has operated a cassava processing plant, and worked as an intermediary 

between small-scale farmers and Zambian Breweries. Since September 2016, Musika 

has provided transportation from aggregation points in rural communities to the 

processing plant. Since September 2016, Musika has provided transportation from 

aggregation points in rural communities to the processing plant. Small-scale farmers 

participating in the project operate their farms under contracts with Zambian 

Breweries, and agree to sell their products to the company for processing at the Ndola 

brewing plant. In exchange, they receive a guaranteed market, improved varieties of 

cassava, and guidance with farming techniques. Small-scale farmers transport their 

crop to cooperative camps or aggregator and primary processing yards. From there, 

cassava is transported to warehouses and milling plants. Next, it is transported to 

Zambian breweries Ndola brewery. It is expected that the cassava value chain 

development will improve the livelihoods of small-scale farmers and reduce the level 

of food insecurity by providing a guaranteed market for surplus cassava in Luapula 

Province. In order to understand whether value chain arrangements support pro-poor 

growth and whether philanthropic initiatives driven by multinational brewing 

companies aimed at achieving the the Sustainable Development Goals (SDGs) can 

move communities closer to achieving the SDGs, it is important to understand what 

impacts value chains have on value chain participants and on rural farming 

communities. 

Ab-InBev's Corporate Social Responsibility Promises 

Increasingly multinational companies are making bold claims centered around 

SDGs including multinational brewing giant Ab-InBev. Ab-InBev positions itself as 
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part of the solution to global issues by aligning its corporate social responsibility 

promises with the SDGs. Through its "better world initiative," Ab-lnbev makes bold, 

sweeping promises about empowering farmers, improving water sustainability, 

increasing it's use of circular packaging, and reducing carbon emissions that result 

from its brewing operations. Ab-InBev is worth more than 52 million us dollars and 

produces over a third of all beer produced in the world (Forbes, 2021). Ab-lnBev's 

involvement continues to grow in developing countries, where increasingly the 

company sources crop for its brewing operations from small-scale farmers who tend 

less than five acres and who often earn an income around or below the global poverty 

line. Small-scale farmer often agree to sell their crops to the company under contract, 

in exchange they receive a guaranteed market for their crop. Held up as the answer to 

rural poverty in the development community, promoting small-scale farmer 

participation in commercial agriculture projects and supporting agro-processing has 

become a trope for agro-development in the research. While investment in agriculture 

has the potential to benefit small-scale farmers and move communities closer to 

achieving the SDGs, it is important to understand the impact of investing in rural 

communities and the ways it will impact women in particular. 

Zambian breweries cassava project is an important example of the kinds of 

investments that Ab-InBev makes in rural communities around the world promoted 

through its better world initiative using language that aligns with the SDGs. While 

investment in rural farming communities has the potential to benefit small-scale 

farmers, Ab-InBev and its subsidiaries stand to benefit through investment in rural 

communities as well. Yoon (2012) provides a critical lens for thinking about and 
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assessing the investments global alcohol giants like Ab-InBev are making in rural 

communities that are often promoted through corporate social responsibility promises 

and philanthropic activities. Yoon (2012) notes that the philanthropic activities of 

global alcohol corporations tend to target emerging economies with large youth 

populations global alcohol corporations often benefit from philanthropic activities in 

emerging markets through brand marketing and by gaining preferential access to 

emerging markets. While Ab-InBev often promotes projects undertaken in developing 

countries through its subsidiaries involving small-scale farmers in ways that align with 

its bold corporate social responsibility promises, Ab-InBev and its subsidiaries have 

the potential to benefit from the launch ofprojects involving small-scale farmers 

through marketing and access to new markets in the same ways that other global 

alcohol corporations have benefitted from philanthropic activities. Many projects 

launched by Ab-In-Bev's subsidiaries involving small-scale farmers have taken place 

in developing countries with large youth populations where Ab-InBev and its 

subsidiaries have the potential to develop a following among future consumers, 

including Zambian Breweries cassava project. Moreover, subsidiaries ofAb-InBev 

often benefit from favorable excise tax rates when they incorporate local ingredients 

grown by small-scale farmers in their brewing operations enabling subsidiaries ofAb

InBev to offer more affordable, more accessible beer to consumers who might not 

otherwise be able to afford commercially produced beer. Additionally, sourcing local 

ingredients allows Ab-InBev's subsidiaries to secure their supply chains. While it is 

possible that investments made in rural communities will benefit rural communities, it 
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is important to understand the impacts of investment in rural communities on rural 

community members. 

Ab-InBev's mission statement says 

"We are a company of owners. 

We believe that you get out what you put in. 

We strive to be the best. 

Pursuing our Dream, committed to improving lives for more people in more 

communities. 

For centuries, we've been bringing people together. 

Through sports, through music, and through culture, 

Creating moments both everyday and extraordinary. 

Seizing every occasion to serve up more ofwhat people thirst for. 

For this reason, we pour ourselves into our work. 

From farm to brewery to market, 

Taking pride and ownership in every step. 

Crafting great beer from the best natural ingredients. 

Paving the road for a better tomorrow that we're proud to be a part of. 

And celebrating the great times that bring us together. 

We are AB InBev. 

Bringing people together. 

For a better world." 
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AB-Inbev works with more than 20,000 farmers in 13 countries. Two-thirds of 

the farmers that it works with are small-scale farmers. Through Ab-InBev's smart 

agriculture promise Ab-InBev promise that 100% of our direct farmers will be skilled, 

connected, and fmancially empowered. The company's approach to direct sourcing 

involves sourcing ingredients for its brewing operations directly from farmers; 

providing a guaranteed market for small-scale producers; and supporting small-scale 

farming operations by increasing access to yield-boosting knowledge of improved 

farming techniques and technology. 

Ab-InBev and Farmers 

Projects like Zambian Breweries project currently underway in Luapula 

Province, Zambia are not new for Ab-InBev or its subsidiaries. Ab-InBev has a long 

history ofworking with small-scale farmers in developing countries, and in Africa in 

particular. In 2016, Ab-InBev purchased SABMiller, a South African company with 

market interests across the continent. Before being purchased by Ab-InBev, 

SABMiller was the largest brewing company on the continent and had brewing or 

beverage interests in 31 African countries (Thomson, 2011). Some of its products 

include Castle, Kilimanjaro, Mosi, 2M, Eagle, St Louis, Chairman's ESB, Castle Milk 

Stout, Rhino and Nile Special. SABMiller's brands were among some of the most 

well-known beer brands across communities in Africa. A case study written by 

SABMiller's policy issues manager, Christine Thomson emphasized SABMiller's 

reach across the continent's beer market in a quoting the Chief Executive of 

SABMiller, Graham Mackay. Mackay commented that "ifthere were any more of 
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Africa, we'd be investing in it," emphasizing the company's interest and commitment 

to investment in emerging economies across the continent(Thomson, 2011). 

SABMiller and its subsidiaries have been sourcing crops from small-scale 

farmers to support brewing operations since 1984, when SABMiller's subsidiary 

Tanzania Breweries began sourcing brewing crops from small-scale farmers. Since 

1984 use ofproducts grown by small-scale farmers in products made by SABMiller 

and its subsidiaries has grown. Thomson (2011) provides a description of several 

projects involving small-scale farmers undertaken by SABMiller and its subsidiaries. 

In 1998, SBM Ltd, a South Africa-based SABMiller subsidiary, began sourcing barley 

from small-scale farmers to support its brewing operations. In 2003, a Uganda based 

SABMiller subsidiary, Nile Breweries began sourcing brewing crops from small-scale 

farmers in Uganda. In 2004, SABMiller's subsidiary Zambia Breweries began 

sourcing crops from small-scale farmers in Zambia, and in 2005 a subsidiary of 

SABMiller began sourcing crops from small-scale farmers to support brewing 

operations in India. Thomson (2011) notes that in each country, SABMiller took a 

unique business approach, "ranging from strengthening government relations to 

securing future input supplies." In South Africa, the political environment and the 

Black Economic Empowerment agenda in particular was the main driver in shaping 

the nature and direction of the approach taken by SABMiller and its subsidiaries. In 

Uganda and Zambia, an excise tax was essential to the launch of beers including 

products sourced from small-scale farmers. In India, the main driver ofbusiness was 

ensuring quality agriculture supply to meet demand for its products. SABMiller and its 

subsidiaries have strengthened their own business interests by incorporating small-
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scale farmers in brewing operations around the world. Understanding the recent 

history of SABMiller can help illuminate the likely impacts of the project undertaken 

more recently by Ab-InBev's subsidiary Zambian Breweries. 

There is some evidence to suggest that the arrangements between SABMiller 

and small-scale farmers have the potential to benefit farmers as farmers who 

participated in a project launched by SABMiller's subsidiary Nile Breweries saw their 

incomes rise by 50 percent on average (Kapstein et al., 2009). Nile Breweries 

launched Eagle Lager in 2002 and currently partners with Feed the Future in Uganda 

to source Sorghum from small-scale producers (TechnoServe, 2020). By 2008, Nile 

Breweries sourced brewing ingredients from 8,000 small-scale farmers. In 2008, the 

company spent $1.4 million on sorghum, approximately 75% ofwhich went to 

farmers, the balance went to post-harvest handling by third parties (TechnoServe, 

2020). While the arrangement benefited some farmers involved in the project, the 

Eagle Lager project also helped the company grow to 50% market share in Uganda. 

Ab-InBev's current approach to direct sourcing in Africa involves sourcing 

ingredients for its brewing operations directly from farmers; providing a guaranteed 

market for small-scale producers; and supporting small-scale farming operations by 

increasing access to yield-boosting knowledge of improved farming techniques and 

technology. Promoting small-scale farmer participation in commercial markets and 

supporting agro-processing in projects like ones organized by subsidiaries ofAb

InBev are promoted as a way to boost incomes and reduce food insecurity among 

participants and rural community members. However, new market channels may not 

benefit everyone. Evidence suggests that access to assets, gendered education 
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differentials and the nature and value of economic activities affect the way in which 

men and women participate and gain in value chains (Coles and Mitchell, 2011). 

Those who are already better off who have better access to assets such as land and 

better access to yield-boosting knowledge through access to extension are more likely 

to benefit from value chains than the poorest, or land-less in rural communities. 

Cassava 

While sourcing crops from small-scale farmers is not new for Ab-InBev or its 

subsidiaries, sourcing cassava from small-scale farmers is a recently discovered 

"frontier" for Ab-InBev and its subsidiaries. The launch of the commercial cassava 

project by Zambian Breweries was among the first commercial brewing projects 

involving cassava in the world. Cassava is a starchy root tuber vegetable grown 

exclusively by small-scale farmers, often without the use of chemical inputs. The crop 

is a common staple food in Luapula Province, Zambia where it is consumed by an 

estimated 70 percent ofhouseholds on a daily basis and is not commonly recognized 

as an important source of income (Chapato, 2019). 

Leading up to the launch ofZambian breweries cassava project, cassava 

received increased international attention for its potential to mitigate the effects of 

climate change due to the crop's drought resistant nature. In the last decade, cassava 

has received considerable international attention and investment in breeding and 

agronomy. Cassava has been prioritized by International Institute of Tropical 

Agriculture (IITA) and the East Africa Root Crops Research Network (EARRNET), 

Organization (IITA, 2005; Ntawuruhunga and Okidi, 2010). Cornell recently received 

a $35 million grant to support cassava development for small-scale farmers in sub

Saharan Africa (Lwin, 2018). The notion of cassava's "market potential" took off 
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leading up to the launch of Zambian Breweries cassava project, advancing the idea 

that increased commercial use of cassava could lead to increased incomes among 

small-scale farmers. In 2009, the World Bank promoted increased industrial use of 

cassava as a way to boost incomes among small-scale farmers (World Bank, 2009). 

Zambian Breweries cassava project was supported by a national interest in creating 

commercial opportunities for cassava as a driver of economic development. In 2005, 

Zambia's Agricultural Consultative Forum Task Force (ACF) initiated an Acceleration 

of Cassava Utilization (ACU) task force to encourage private sector investment in the 

cassava sector in 2005 (Chitundu, 2009). The ACU promoted cassava to small-scale 

food enterprises for human consumption, to stock feed processors for livestock feeds, 

and to Zambian Breweries for industrial use. 

While cassava is an important staple food crop in northern Zambia, informal 

commercial markets for cassava existed in northern Zambia before the launch of 

Zambian Breweries Cassava project. A survey of households across northern Zambia 

revealed that more than 50 percent of households across northern Zambia grew 

cassava for both income and home consumption, revealing that cassava is traded and 

sold in markets and is an important source of income for many households in the 

region. While cassava is not considered a "cash crop," it provides an important source 

of income, food security, and autonomy for women in particular. Many consider 

cassava a women's crop as women provide a majority of the labor in growing and 

preparing the crop and have control over when and how it is used at the household 

level. Cassava also provides an important source of food security for households as it 

is drought-tolerant, especially in comparison to Zambia's most prominent staple, 
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maize. Cassava also has a flexible harvest schedule which means that it can be 

harvested when it is needed by the household (FAO, 2013) 

In order to assess the claims made about the Zambian Breweries cassava 

project and the likely impacts for rural communities, it is important to have an 

understanding ofwhere cassava fits into Zambia's overall agricultural sector. 

Zambia's agriculture sector is dominated by maize. The most commonly produced 

crops in Zambia are sugarcane, maize, and cassava. In 2018, Zambia produced more 

than 4 million tons of sugarcane, more than 2 million tons ofmaize and more than 1 

million tons of cassava (FAOSTAT, 2020). Among rural households in Zambia, 

nearly ninety percent grow maize, and thirty percent grow cassava (Chappato, 2019).. 

Although Zambia's development policies emphasize the need for pro-poor growth 

through agriculture and rural development, support for small-scale farmers has been 

limited. The government ofZambia has a long history of supporting the production of 

maize, and policies aimed at supporting the production ofmaize have mostly 

supported large, commercial farmers (Chapoto et al., 2015). The production ofmaize 

has been promoted by the government of Zambia since colonial times through 

subsidies aimed at boosting the production of the crop. The government ofZambia 

continues to promote the production ofmaize through policies such as the Farmer 

Input Subsidy Program which provides maize subsidies and the Food Reserve Agency 

which provides a guaranteed market for maize. Although cassava is a commonly 

grown crop among farmers in Zambia, it has not received as much support from the 

government of Zambia or as much interest from the private sector as maize. 
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Zambian Breweries promotes its own efforts to source brewing crops from 

small-scale farmers in ways that align with the Government ofZambia's long-term 

development plans and agricultural policies. In a published interview Zambian 

Breweries Technical Director Fand Schepping said that 

"the future ofZambia and its economic development matters deeply to 

us. So, too does the future ofZambia's agriculture. Increasingly, we are 

looking to the nation's small-scale farmers to supply raw materials for the 

lager we brew. The same farmers are also, I believe, critically important to the 

future ofZambia and its hopes for progress and prosperity." 

The company's official statements emphasize participation of small-scale 

farmers in its brewing operations supply chain, and tying their role to Zambia' 

progress and prosperity. Through such public statements, Zambia Breweries positions 

its corporate strategy as fully aligned with Zambia's national development priority of 

advancing small-scale agriculture through national economic development and 

agricultural policies and programs. 

In December 2018, Zambian Breweries cassava development was held up as a 

success at the National Development Conference, for empowering cassava farmers in 

Luapula Province and for supporting goals outlined in Vision 2030, Zambia's long

term development plan which promotes small-scale agriculture and outlines goals 

including transforming Zambia into a middle-income nation. Zambian Breweries 

cassava project is also promoted in ways that align with Zambia's National 

Agricultural Policy. Adopted in 2016, Zambia's National Agricultural Policy 

prioritizes growth in small-scale agriculture as a strategy to reduce poverty and food 
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insecurity. Zambian Breweries promotes Zambian Breweries cassava project in ways 

that align with the government of Zambia's agriculture policies by promising to 

provide a guaranteed market for cassava, a crop grown by small-scale farmers in 

Zambia. Because Zambian Breweries cassava project aligns with the government of 

Zambia's long term development goals and agricultural policies, Zambian Breweries 

has benefitted from an excise tax break. While other beer is taxed at 60 percent in 

Zambia, Zambian Breweries Eagle Lager is taxed 10 percent (Lusaka Times, 2013; 

Zambian Eye, 2018). By sourcing local products from small-scale farmers for the 

production of cassava beer, Zambian Breweries receives a tax break from the 

government of Zambia that enables the company to sell the beer for a price that is a 

fraction of the cost of other commercial beer. By selling Eagle lager at a lower cost 

than other commercially sold beer, the company is able to reach customers who might 

not otherwise be able to afford commercial beer. 

Beer 

The customers that Zambian Breweries aims to reach with Eagle lager are rural 

consumers who are often low-income and who might otherwise consume beer 

informally produced and made for local consumption. Zambian Breweries Eagle lager 

is a low-cost, affordable beer promoted for its "local ingredients" and for 

"empowering farmers" by providing a market for cassava grown by small-scale 

farmers. Eagle Lager is marketed as "truly Zambian," evoking a sense ofnational 

pride and community (Blood, 2020). Similarly, potential consumers are encouraged to 

"enjoy the taste of our land" encouraging consumers to buy-in to a sense ofnational 
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identity by consuming Eagle lager and to take pride in consuming a beer made from 

ingredients produced by Zambian producers. 

Beer is an aspirational product in Zambia, where it takes an average worker an 

estimated four hours to earn enough to buy a single bottle ofbeer (Nicolle, 2019). In 

comparison in the United States, it takes an average worker less than half an hour to 

earn enough to purchase a beer. An estimated 23 percent of all beer consumed in 

Zambia is produced informally (Ibid). Eagle lager is competitively priced to encourage 

a shift among potential rural consumers from informally produced beer to 

commercially produced beer. By promoting the production of Eagle Lager in ways 

that align with the government of Zambia's development and agricultural policies, 

Zambian Breweries benefits from preferential access to untapped commercial beer 

markets in rural areas. It is expected that Zambian Breweries will benefit from 

increased market share of the informal beer market given the affordability of the beer 

due to the excise tax break. While beer markets in rural areas are a new development 

for Zambian Breweries, informal beer production and sale in rural areas is an 

important source of income for women in rural areas in particular. 

Informal beer making is an important source of income for women in rural 

areas. Mccall (1996) notes that there is evidence that traditional or informal brewing is 

not only the single most significant economic activity for rural women, but also that it 

provides higher levels of income than any other business or employment. Beyond 

beer's importance as a source of income, in northern Zambia, beer has also served an 

important role in acquiring labor for agricultural tasks. In Cutting Down Trees, Audrey 

Richards provides a description of the Bemba Ukutumya institution where men or 
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women from a village would join a days' cutting, hoeing or branch gather in the slash 

and burn system for free beer for all the participants in the afternoon. Audrey Richards 

noted that most household brewed at least once during the season to obtain labor for 

the heaviest agricultural tasks. The bemba are the largest ethnic group in Luapula 

Province, Zambia, where slash and burn agricultural practices involving cutting down 

and burning branches to improve soil fertility is practiced. Audrey Richards 

description ofbeer parties highlight the importance of informal beer in acquiring labor 

for agricultural tasks. In addition to providing an important source of income for 

women and playing an important role in acquiring labor for agricultural tasks, beer 

also serves important social functions in rural areas. Hedlund and Lundahl (1984) 

described beer making as a reciprocal system of cooperation for village households. 

They described beer making as the essence of tribal culture. Highlighting the 

important social role ofbeer parties, Hedlund and Lundahl (1984) argued that beer 

parties fostered cooperation, tied kin and friends together, and gave security and 

continuity for the future for both households and village. 

To understand the impacts of the Zambian Breweries cassava project, it is 

important to consider the ways that Eagle lager will change existing informal markets 

for beer. Eagle lager is marketed to rural areas and was created to compete with the 

informal beer market. Informal beer making is an important source of income and 

autonomy for women in rural areas, where beer making is a skill that women often 

have ownership over, and where ownership of the skill ofbeer making is related to 

income earned through the sale ofbeer. Beyond incomes earned through the sale of 

beer, informal beermaking also plays an important role in acquiring labor for 

22 



agricultural tasks including harvesting. It is important to consider the ways that the 

introduction ofEagle lager will change the availability of labor to complete 

agricultural tasks. Beyond incomes and labor, informal beer making plays an 

important social function in rural communities as it is tied to cooperation, unity, and 

social capital. It is important to consider the ways that the introduction ofEagle lager 

will change the important elements of rural communities tied to informal beer making 

to fully understand how Zambian Breweries cassava project will impact rural 

communities. 

Zambian Breweries cassava project is generating and coinciding with major 

shifts in rural communities across Northern Zambia. By providing new market 

channel for cassava, Zambian Breweries is contributing to shifts in the ways that 

income is generated in rural communities. Beyond the impacts on rural communities 

from the creation ofnew market channels for cassava, Zambian Breweries is also 

contributing to shifts in the way that income is generated in rural communities through 

the sale of informal beer. Changes induced by the brewing industry coincide with and 

amplify broader, multifaceted social change in rural Zambia. By reorganizing markets 

for cassava and traditional beer making which are tied to rural incomes and are deeply 

rooted in the social fabric of rural communities, Zambian Breweries is contributing to 

ongoing changes in rural communities. 

Recommendations 

To understand the impact ofZambian Breweries cassava project, it is 

important to assess its impact on small-scale farm households and their communities. 

Such impact assessment requires periodic collection of data on changes in household 

23 



income, nutritional status, food security and economic resilience, as well as changes in 

less tangible, but important indicators of community well-being such as participation 

in collective action. McKague (2014) provides a useful, though partial framework for 

measuring the impact of companies sourcing from smallholder farmers in their value 

chains. McKague's (2014) framework offers a starting point for measuring the 

financial and social performance ofZambian Breweries cassava value chain. 

Relatively conventional metrics for assessing the aggregate financial and 

social impact ofZambian Breweries can be constructed using simple counts of farmers 

participating, surveys and basic quantitative reporting approaches to determine how 

changes in household incomes are distributed among participants, and how the 

participation impacted access to inputs, goods, and services. And while existing data 

on program participation is often used to make claims about program impact (e.g. 

increase in the number ofwomen attending training programs may be used to support 

claim about greater gender equity), there are significant limitations to such 

approaches. Qualitative program evaluation methods are significantly better suited for 

gathering deeper insights as to program impacts on equity, including gender, and on 

the ecological value created and protected. In addition, interviews and focus group 

discussions have potential for revealing nuanced perceptions of the program and its 

impact on communities - participating and non-participating households alike. 

Once these foundation blocks are identified, there are five tensions that need to 

be managed in designing and implementing the poverty reduction monitoring system 

the system should: 1) simple but thorough; 2) qualitative and quantitative; 3) positive 

and negative; 4) capture individual and system changes; and 5) be consistent and 
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flexible (McKague's 2014). A way of achieving a simple and thorough poverty 

reduction monitoring system might include conducting quantitative surveys across the 

region during set times, perhaps at the end of harvest season and six months after 

harvest season. Collecting data twice a year would limit the costs associated with data 

collection and provide valuable information about the project to help guide decision 

making. Surveys could be completed using computer-assisted personal interviewing 

(CAPI) software which allows enumerators to collect data using mobile phones and 

tablets (World Bank, 2021). At the end of each day, the data could be uploaded to a 

server. Having access to daily data would enable real-time monitoring of data 

collection. CAPI software could be configured to generate Stata datasets that could be 

analyzed at the end of every data collecting day to assess fieldwork progress and data 

quality. Key indicators could be summarized in a monitoring dashboard in Excel or 

other software so that issues could be identified quickly, and feedback provided before 

the next day of data collection. In addition to collecting quantitative data, Zambian 

breweries should consider conducting qualitative data through self-reporting at the 

same time that quantitative data is collected. Zambian Breweries should consider 

collecting qualitative data about the way that farmer incomes have changed, and the 

way farmers have been impacted through participation in Zambian Breweries cassava 

project. Data collection should seek data on both positive and negative impacts of the 

value chain arrangement. It is important to collect data on not only individual farmers, 

but also at the community level. Key stakeholders could aid in providing information 

about the community level. Zambian breweries could identify key stakeholders by 

working with farmer cooperatives or other community organizations in Luapula 

province. It is important to collect data consistently and also flexibly, meaning that 

the data should be conducted in ways that allow for comparison across time by 

collecting data at the same time each year. However, recommended indicators and 
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ways of collecting may need to be adjusted as new information is learned. The 

framework may need to be changed to adjust to new information and priority areas. 

A successful poverty reduction monitoring system has several key benefits for 

Zambian Breweries, and has the potential to positively impact Zambian Breweries 

cassava project participants and rural community members. Benefits for Zambian 

Breweries include reduced costs and improved efficiencies, recognition of business 

opportunities and risks, and enhanced reputation through promoting the social benefits 

of investment in rural communities. Understanding the social and financial 

implications ofZambian Breweries cassava project could aid in creating a project that 

will contribute to increased incomes among farmers and contribute to improved food 

security and economic resilience among small-scale farmers. Benefits of a successful 

poverty reduction monitoring system for Zambian Breweries cassava project 

participants and for rural community members include the potential for enhanced 

incomes, improved food security, and economic resilience. The impacts of this project 

have the potential to aid in guiding decisions about other value chains across the 

region. 

Conclusion 

Ab-lnBev's mission statement and vision for corporate social responsibility are 

strongly reflected in its program of sourcing brewing inputs, in this case cassava, 

directly from small farmers. They reveal a belief that large, multinational companies 

generate returns to investors, while also serving as engines for economic development 

through more inclusive value chains. National governments, often eager for foreign 
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direct investment, embrace such programs. In the case of AB-InBev subsidiary 

Zambian Breweries, the enthusiasm extends beyond the potential rural development 

benefits of inclusive value chains to the potential for enhanced tax revenue generated 

from the sale of Eagle Lager. Despite this, claims of social and fmancial benefits to 

small farm households and communities deriving from ofAb-InBev's cassava supply 

chain program require more evidence. Such evidence would extend beyond the simple 

indicators ofprogram participation to more robust evaluation of household and 

broader community well-being. This paper recommends an impact assessment that 

draws upon strong mixed method program evaluation methods, a broader evaluation 

framework (beyond project participants to communities and the regional economy), 

and a commitment to transparency with key stakeholders. Such an approach to project 

evaluation will strengthen its value for future strategic design and implementation 

decisions relating to inclusive value chain programs, and their potential for advancing 

poverty alleviation and food security. 
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