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Executive Summary 
I. Research Question 

What are the best practices for effective and innovative change management processes 
within global organizations? 
II. Introduction 

As companies expand and compete in the global market, adapting to change and 
mobilizing the workforce are critical to success. To effectively execute change, companies must 
adopt practices that are tailored to the unique challenges and demands they face, now and in the 
future. Through preparation, implementation, and continuous review of organizational practices, 
companies will be equipped with the tools needed to meet their business objectives in a 
continuously evolving environment. 
III. Recommendations (see Exhibit 1) 

A. Adopt a Change Management Framework 
Adopting a change management framework sets the foundation for future change 

management processes within a global organization.  Frameworks allow organizations to 
streamline processes and clearly communicate changes to the workforce. While there are many 
frameworks a company may utilize to build their change management process, one framework 
proven to be effective is the Kotter 8-Step Process.1 

Through 8-steps, the Kotter model addresses five main issues:  (1) assessing the current 
landscape, (2) getting leadership buy-in,2 (3) activating commitment from stakeholders 
(including employees), (4) communicating clearly and consistently, and (5) working to sustain 
changes so it becomes embedded into the organization1(see Exhibit 2). 

Through adoption of the Kotter Model, global organizations will be able to develop a 
change management strategy that is aligned with their business goals and company values.  In 
addition to adopting a change management framework, organizations should establish a change 
management team that is responsible for executing the change.1 

Case Study: Google 
Google adopted a change management model that focused on four simple, yet critical 

questions: (1) why, (2) what, (3) who, and (4) how. Each phase sought to better understand the 
importance of change within the organization and enabled leaders to identify objectives, 
stakeholders, and mechanisms for communicating and executing change. Through adoption of 
this model, Google was able to effectively implement practices that engaged employees and 
supported business goals.3 

B. Build an Agile Framework 
In addition to adopting a change management framework, organizations should also build 

an agile framework.  Agility refers to an organization’s ability to swiftly adapt to the changing 
needs of the business, industry, and workforce. As research has shown, if a company lacks 
agility and, therefore, is unable to react quickly, their change management strategy, regardless of 
its effectiveness, will likely be too slow. 4 
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Agile organizations tend to have the following trademarks:  (1) a “north star” guiding 
strategy, (2) a structure of networked and empowered employees, (3) a process of rapid learning 
and decision-making, (4) a people model that ignites employees, and (5) next-generation 
enabling technology 5 (see Exhibit 3). 

By selecting one change management model and implementing an agile framework, a 
global organization greatly increases its ability to handle change and help its employees 
successfully adapt to change.6 Research by Cornell’s CAHRS further emphasizes the need for 
good change management and agile ability; it found that, “things are changing so quickly... that 
40% of the Fortune 500 [companies] would no longer exist in 10 years. Companies need to be 
more agile to respond to new challenges more quickly.”7 

C. Integrate Technology into the Process 
In this digital age, organizations have the opportunity to utilize technology to accomplish 

change management initiatives. Research has found that “failure to achieve rollout or to integrate 
a technology [tool] into the business can result in decreases in key business measurables, such as 
safety, quality, efficiency, effectiveness, and the financial bottom line.” 8 

With these considerations in mind, organizations have the opportunity to use technology 
to improve internal communications and to measure the success and effectiveness of change 
management practices. 

To improve internal communications, organizations should develop multiple channels of 
communication via email, instant messaging, video platforms, and internal websites. These 
systems support both top-down and lateral communications - connecting employees in different 
regions and ensuring leaders keep the workforce informed of the transformations occurring.9 

Technology can further support change initiatives by measuring the effectiveness of 
adopted practices. Using statistical systems and dashboards, leaders are able to select specific 
metrics and compare actual program results with desired outcomes. The results provide insights 
into how the practice is supporting the business and can help leaders understand areas of 
improvement.10 

Case Study: Slack 
Slack is an internal messaging platform used by organizations, including Salesforce and 

LinkedIn. The system encourages streamlined processes of communication through its 
organization of themed channels and threads. Slack’s capabilities eliminate clutter and improve 
the ways in which teams and organizations communicate, encouraging innovation and improving 
work efficiencies.11 

IV. Conclusion 
Global organizations have many opportunities to execute effective and innovative change 

management.  First, they can adopt a change management framework. Second, organizations can 
build an agile framework. Third, they can integrate technology to streamline and support change 
management processes. Through the adoption of these recommendations, organizations will have 
the tools necessary to embrace and enable positive change. 

https://efficiencies.11
https://improvement.10
https://efficiencies.11
https://improvement.10
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VI. Appendix 
Exhibit 1 - Recommendations 

Recommendations Summarized 

1. Adopt a change management framework/model: 
a. Choose and commit to a model: 

i. Assess the current landscape 
ii. Get leadership buy-in 

iii. Activate commitment from stakeholders (including employees) 
iv. Communicate clearly and consistently 
v. Work to sustain changes so they become embedded into the 

organization 
b. Create a change management team to be responsible for the 

implementation of practices (rather than one individual): 
i. Establish formal authority 

ii. Include 1-2 executive leaders 
iii. Ensure the team is representative of the entire company (e.g., 

front-line workers, supervisors, seasonal workers, part-time 
employees, etc.) 

2. Implement agile / lean operating procedures: 
a. Create a “north star” guiding strategy 
b. Build a structure of networked and empowered employees 
c. Implement a process of rapid learning and decision-making 
d. Develop a people model that ignites employees 
e. Utilize next-generation enabling technology 

3. Integrate technology into the change management process: 
a. Improve internal communications 
b. Measure the success of change management programs 
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Exhibit 2 - Example of John Kotter Change Management Model 

Image credit: Kotter International 
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Exhibit 3: McKinsey’s Five Trademarks of Agile Organizations 5 



       

   

 

   

  

   

  

  
 

   

  

   

  

  

  

   
 
 

Ethan Call, Marianne Uy November 2020 

Exhibit 4 - Tips for an Effective Change Rollout 12 

Tips for an Effective Change Rollout 

1. Make a strong business case for the change 

2. Engage employees early and often 

3. Ensure the change is meaningful 

4. Equip leaders with information, authority, answers, etc. 

5. Get leadership buy-in 

Exhibit 5 – Tips for Engaging Employees in Change Management 13 

Tips for Engaging Employees in Change Management 

1. Start with a vision 

2. Develop a strategy 

3. Be a champion of change 

4. Communicate early and often 

5. Get in front of problems 
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