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Country
Factory name
IEM IEV: Fair Wear Foundation
Date(s) in facility Date(s) in facility: September 30, 2008
PC(s) PC (s): Ashworth, Inc.
Number of workers
Product(s)
Production 
processes

Updates (November 19, 
2007)

FLA Code/ Compliance 
issue

Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-compliance  Evidence of Non-
compliance 

(uncorroborated)

If not 
corroborated, 
explain why

Sources/Documentat
ion used for 

corroborating

Notable 
Features 

implemented by 
Factory 

Management or 
Company

PC Internal audit 
findings (Optional)

PC Remediation plan (with updates dated 
August, 2007)

Target Completion 
Date

Company Follow up External Verification 
(September 30, 2008)

Documentation Company Follow up (05/05/09) Documentation

Code posting/information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, 
written workplace standards.  Formally 
convey those standards to Company 
factories as well as to licensees, contractors 
and suppliers. 

The COC of Ashworth was provided to the factory 
management. The code posting was small in size, was 
posted only in the Production areas and was found to 
be in English and not Kannada, the language spoken 
by majority of the workers. 

Visual Observation
Management & 
worker Interviews

Now the COC has been displayed in big size 
in both English and  Canada language

Already been 
posted

Corrected. Posting large & also 
in local language

The COC of Ashworth has now been 
printed in a larger font. It has also been 
translated into the local language – 
Kannada. The translated COC has been 
posted at several locations in the factory 
including prominent locations on every 
floor.  

Visual Inspection

Worker/management 
awareness of Code

FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company 
factories as well as contractors and 
suppliers inform their employees about the 
workplace standards orally and through the 
posting of standards in a prominent place (in 
the local languages spoken by employees 
and managers) and undertake other efforts 
to educate employees about the standards 
on a regular basis.

The code posting was small in size, was posted only in 
the Production area and was found to be in English and 
not Kannada, the language spoken by majority of the 
workers. 
There was no effort taken by the company to educate 
employees about the COCs

Visual Observation
Management & 
worker Interviews

The factory shall hold Awareness Meeting 
periodically to create awareness amongst the 
workers about the buyer's COC and the 
postings of COC in local language will be 
prominently displayed at various places of 
work.

By July 10th 2007 Corrected. Posting is large & 
workers better educated.

Although the COC has been printed in the 
local language and posted at prominent 
locations and although the management 
states that efforts have been made to 
communicate the code to the workers, it 
was found that the workers were not fully 
aware of the codes. Even members of the 
various committees were unsure of some 
code elements.
 


Walk – through Inspection, 
Management Interviews 
and Worker Interviews

1.  Factory management must provide 
verbal training to all new workers on 
the content of the code of conduct.  2.  
Additionally, management must 
ensure to schedule annual training on 
CoC content to all of its managers, 
supervisors, and workers.  3.  Copy of 
training materials and sign up sheets 
to be maintained by factory 
management.
Updates (05/05/09): As per the 
factory, the training has been provided 
as required 

Confidential non-
compliance reporting 
channel

FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure 
communications channel, in a manner 
appropriate to the culture and situation, to 
enable Company employees and employees 
of contractors and suppliers to report to the 
Company on noncompliance with the 
workplace standards, with security that they 
shall not be punished or prejudiced for doing 
so. 

There was no secure communication channel 
established (non compliance reporting mechanism) by 
the company for employees to report non compliance 
with the workplace standards

Visual Observation
Management & 
worker Interviews

The factory workers can always approach the 
supervisors or the Welfare Officer regarding 
any non compliance issue which shall be 
taken up to the next level for discussion. If the 
worker needs to maintain secrecy, there are 
suggestion boxes at several places where the 
workers can drop their suggestions or 
grievances to be addressed.

immediate Corrected. Suggestion boxes 
put up. Lady welfare Officer 
active.

Although the COC has been printed in the 
local language, there was no clear 
indication as to who could be contacted in 
case the workers wanted to report any 
issues of non-compliance. 

Walk – through Inspection, 
Management Interviews 
and Worker Interviews

1.  Factory management must provide 
verbal training to all new workers on 
the content of the code of conduct.  2.  
Additionally, management must 
ensure to schedule annual training on 
CoC content to all of its managers, 
supervisors, and workers.  3.  Copy of 
training materials and sign up sheets 
to be maintained by factory 
management.
Updates (05/05/09): As per the 
factory, the training has been provided 
as required and recorded 

Training of Management in 
Disciplinary Practices

Employers will provide training to managers 
and supervisors in appropriate disciplinary 
practices

There were no training given to Managers and 
Supervisors with regard to appropriate disciplinary 
Practices

Record review, 
management 
interviews, interviews 
with supervisors

Managers, Supervisors and Welfare Officers 
will be given orientation on the disciplinary 
practices in the factory on a regular basis. 
Workers feed-back on factory conditions, 
behavior of fellow workers and superiors also 
shall be taken periodically to observe proper 
working environment.

15 th July Not Corrected. No 
documentary proof for such 
training present. Management 
claims daily meetings at the 
end of the day.

Although the factory manager and lady 
welfare officer are aware of these issues, 
neither of them have received any formal 
training on how to identify and deal with 
issues of harassment. 
The remedial action plan proposed by the 
factory has not been implemented as yet. 
Managers, Supervisors and Welfare 
Officers have not yet been given an 
orientation on the disciplinary practices in 
the factory on a regular basis. 
Workers committees have been formed, 
including a grievance committee and 
workers feed-back on factory conditions 
is taken.

Management Interviews 1.  A.  Factory management must 
create a harassment and abuse policy 
that forbids all types of harassment 
and abuse (Ex. verbal, physical, 
sexual, psychological).  B. Policy 
should include information on 
disciplinary actions taken on any 
employee that is found guilty of 
harassment and abuse.  C. 
Additionally, H&A Policy should 
provide information on ways workers 
can report any instances of 
harassment and abuse to senior 
manager in a confidential matter.  B.  
Factory management must provide 
verbal training to all managers, 
supervisors, and workers on H&A 
Policy and Procedures during 
induction, in addition to during annual 
factory policy/CoA trainings.  
Updates 05/05/09: As per the factory, 
now the policy has been displayed at 
prominent places where workers can 
easily access. Training has been 
provided and documented.

FLA Audit Profile
India
420032400E 
International Resources for Fairer Trade

4. Harassment or Abuse
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, 
sexual, psychological or verbal harassment of abuse.

IEM Findings

2.Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded 
labor or otherwise

No person will be employed at an age younger than 15 (or 14 where the law of the country of 
manufacture allows) or younger than the age for completing compulsory education in the country of 
manufacture where such age is higher than 15.

3. Child Labor

1. Code Awareness

Ashworth had production orders at this factory for a university customer until a 
receipt date of 4/15/08. Due to the TaylorMade-adidas Golf acquisition there was a 
need to consolidate our source base and we decided to not continue our 
relationship with this factory. We do not have visibility to the remediation plan that 
was put in place at the time due to a change in personnel. Ashworth followed up 
on this IEM in April 2009 by sending a letter and remediation plan to the factory 
asking for them to remediate the non-compliances that were found during the 
audit. The factory has confirmed the receipt of these documents.

Third-Party Verification Company Verification Follow up

Garments
Cutting , sewing, embroidery, finishing and packing 

August 21 & 22, 2006
Ashworth, Inc.
438

Remediation
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issue

Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-compliance  Evidence of Non-
compliance 

(uncorroborated)

If not 
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August, 2007)

Target Completion 
Date

Company Follow up External Verification 
(September 30, 2008)

Documentation Company Follow up (05/05/09) Documentation

IEM Findings Third-Party Verification Company Verification Follow upRemediation

Verbal abuse Employers will prohibit screaming, 
threatening, or demeaning verbal language

(Confidential Worker 
Communication) The 
personnel department, 
Production Managers and 
Supervisors, harass the 
workers. 

Confidential worker 
Communication

No such information given by 
workers during this visit.

Feedback from the workers (on the shop 
floor of the factory) did not indicate any 
issues pertaining to harassment. A 
selection of members from the various 
committees was also interviewed and 
these individuals also did not mention any 
problems related to harassment.

Worker Interviews

Hiring Discrimination 
Practices

Employment decisions will be made solely 
on the basis of education, training, 
demonstrated skills or abilities. All 
employment decisions will be subject to this 
provision.  They include: hiring, job 
assignment, wages, bonuses, allowances, 
and other forms of compensation, promotion, 
discipline, assignment of work, termination 
of employment, provision of retirement.

The Factory 
had substantial 
number of 
women 
supervisors

Other - lack of policy The factory does not have a 
policy on Non Discrimination 
and procedure regarding 
promotion /increment to 
workers

Record Review, 
Management 
Interview

We have displayed the Policy of Non 
Discrimination

10 th July Corrected. Policy is displayed 
in English and local language.

Although a statement on non-
discrimination on the brand's Code of 
Conduct is displayed in a number of 
locations, interviews with the workers 
revealed that there was no policy that was 
practiced with regard to promotion of 
individuals or how increments were to be 
provided to individuals.
Management interviews and records 
review also did not reveal any such 
systems in place.                                              

Walk – through Inspection, 
Management Interviews 
and Worker Interviews

1.  Factory management must create 
and adopt a non-discrimination policy 
indicating that all decisions regarding 
workers' hiring, promotions, 
terminations, etc., will not be based in 
subjective factors such as workers' 
sex, age, race, sexual orientation, etc.   
2.  A. Factory management must 
create a hiring procedure that solely 
focuses on applicant's ability he/she is 
applying for.  In addition to hiring 
procedures, factory management 
should draft and adopt a job profile for 
all positions within the factory that do 
not include subjective characteristics.  
All applicants should be measured 
against job profiles requirements. 
Updates 05/05/09: As per the factory, 
all policy has been displayed and 
briefed to all the workers and training 
provided and documented

Fire Safety  Health and 
Safety legal compliance

Employer will comply with applicable health 
and safety laws and regulations.  In any 
case where laws and code of conduct are 
contradictory, the higher standards will 
apply.  The factory will possess all legally 
required permits

The Facility does not have a Fire Permit Record Review,
Management 
Interview

we will apply for fire permit at the earliest 15 th of July Not corrected. The factory has applied for a Fire Permit 
as of March 2008. A response from the 
concerned authority has not yet been 
received.

Management Interviews, 
Records Review

Ensure the fire permit has been 
submitted and approved.
Updates 05/05.09:  As per the 
factory, the application has been 
submitted to the fire dept to obtain the 
fire NOC

Evacuation Procedure Chapter IV, Section 38 of The 
Factories Act says that 
Factories should provide safe 
means of escape for all 
persons in the event of a fire

All applicable legally required or 
recommended elements of safe evacuation 
(such as posting of evacuation plans, 
unblocked aisles/exits, employee education, 
evacuation procedures, etc.) shall be 
complied with and workers shall be trained in 
proper safety, first aid, and evacuation 
procedures

1. The Fire Evacuation Plan posted in the Production 
areas were small in size and not very visible
2. The first aid trained personnel had no arm bands 
and were not easy to identify.
3.During the audit it was found that aisles were clutter 
and many of the Fire Alarms were blocked by cartons 
and packaging materials
4.The emergency  exit  door was found to be locked 
and was opening to the inside and was blocking the 
emergency exit. The emergency door was leading  to a 
passage with the gate and the gate was found to be  
locked.                                                                                                                                                                                                                               
5 The facility was  found to be overcrowded . 
6. Edges of  work tables were protruding into the 
aisles, resulting in inadequate movement space. 
7. The last row of  newly recruited tailors had no easy 
exit.

Visual observation We have posted the fire evacuation plan  
which is visible. For identity of first aid person 
we have given the arm badges  indicating first 
aid trained personals. we have marked the 
proper aisles , hence forth there will be no 
blockage.  We have made all emergency 
doors  opening outside and kept unlocked 
during working hours.  Now all the work 
station have been re aligned and 
decongested, all the aisles in this area have 
now been kept cleared without any blockade.                                                 

completed Corrected. The findings are discussed under those 
listed above:
1. The Fire Evacuation Plan has been 
printed and posted – this is of adequate 
size and is clearly visible.
2. The first aid and fire fighting personnel 
have arm bands and are easily identifiable
3. The aisles were clear at the time of the 
verification audit and there were no 
problems in accessing the fire alarms.
4. The emergency exit doors and the 
main gate were kept open.
5. The problem of overcrowding, 
especially on the floor where sewing takes 
place, still exists.
6. The work tables are within the 
designated area and do not protrude into 
the aisle
7. There was no evidence to indicate that 
any group of workers would find it difficult 
to exit easily from the shop floor.
8. The Fire Permit has not yet been 
obtained (as mentioned earlier)

Worker Interviews, 
Management Interviews, 
Records Review, Visual 
Inspection.

5.  Factory management in 
conjunction with production team must 
assess production areas to ensure all 
workplaces are not obstructed.  In 
addition, workers' access to aisles, 
evacuation routes, emergency exits 
and equipment should not be 
obstructed by workstations, work in 
process, machinery, etc.  8.  Factory 
management must verify reasons for 
not receiving permit, and ensure there 
is an accountable person responsible 
permit is obtained.  
Updates 05/05/09:  As per the 
factory, the obstruction has been 
cleared.

Evacuation Procedure All applicable legally required or 
recommended elements of safe evacuation 
(such as posting of evacuation plans, 
unblocked aisles/exits, employee education, 
evacuation procedures, etc.) shall be 
complied with and workers shall be trained in 
proper safety, first aid, and evacuation 
procedures

The fire drill timings was 
constant at 3 minutes. In 
records committee members 
who were involved in providing 
training were not aware of the 
timing or gave 4-5 minutes as 
time taken for evacuation.  

Record Review,
Interview with 
committee members

orientation program will be given to employees 
regarding the fire evacuation.

completed Corrected. Time varies by a 
few seconds. The workers 
interviewed could relate the 
exercise.

The records reveal that fire evacuation 
drills are taking place regularly. Exact 
times taken by workers from different 
areas of the factory are recorded 
systematically in the registers. 
Photographs of the evacuation processes 
are available in the records.

Worker Interviews, 
Records Review.

Safety Equipment All safety and medical equipment (such as 
fire fighting equipment, first aid kits, etc.) 
shall be in place, maintained as prescribed 
and accessible to the employees

First Aid Box was found to be locked and the Key was 
with the personnel Department 

Visual Observation
Management 
Interview

First aid boxes have now been kept open implemented Corrected. All the First Aid Boxes were found to be 
open at the time of the audit.

Visual Inspection.

No person will be subject to any discrimination in employment, including hiring, salary, benefits, 
advancement, discipline, termination or retirement, on the basis of gender, race, religion, age, disability, 
sexual orientation, nationality, political opinion, or social or ethnic origin.

Employers will provide a safe and healthy working environment to prevent accidents and injury to health 
arising out of, linked with, or occurring in the course of work or as a result of the operation of employer 

5. Nondiscrimination

6. Health and Safety
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PPE Workers shall wear appropriate protective 
equipment (such as gloves, eye protection, 
hearing protection, respiratory protection, 
etc.) to prevent unsafe exposure (such as  
inhalation or contact with solvent vapors, 
noise, dust, etc.) to hazardous elements 
including medical waste.

Even though Management had provided Masks, 
majority of the workers were found not using the PPE

Visual Observation
Workers Interview
Management 
Interview

our welfare officer will be educating  all the 
employees on the usage of PPEs

implemented Corrected. The workers were 
using the PPE provided.

In some areas the workers were using the 
ends of their saris or other pieces of cloth 
to cover their mouths and noses.

Visual Inspection. 1.  Factory management must 
provided workers with dust masks as 
necessary.  2.  Workers should be 
provided verbal training on an annual 
basis on all of their respective PPE 
requirements.  Copies of training 
materials and sign up sheets to be 
maintained by factory management.  
3.  Supervisors and line leaders should 
be responsible for monitoring and 
ensuring all workers use PPE 
correctly when required. 
Updates 05/05/09:  As per the 
factory, the training has been given 
about PPE requirements.

Chemical Management All chemicals and hazardous substances 
should be properly labeled and stored in 
accordance with applicable laws.  Workers 
should receive training, appropriate to their 
job responsibilities, in the safe use of 
chemicals and other hazardous substances

The chemical was stored in a makeshift storage area 
which is a bathroom and this facility was also used by 
the residing security guards for bathing purpose.

Visual Observation
Security Workers 
Interview
Management 
Interview

segregated  the area for a chemical storage completed Corrected. No chemical stored 
now, except diesel, which is 
separately kept.

The Factory has replaced the chemical 
with simple soaps which do not 
necessarily require being stored in a 
secure area. 

Visual Inspection, 
Management Interviews, 
Worker Interviews.

Machinery Maintenance All production machinery and equipment 
shall be maintained, properly guarded, and 
operated in a safe manner

The steam boiler unit was unprotected and  close to 
the work area .

Visual Observation This boiler area will be covered with the metal 
mesh segregating from the other work areas

15th July Not corrected. The Factory has ensured that the boiler 
area is enclosed and that it can be locked 
when not used. 

Visual Inspection.

Sanitation in Facilities All facilities including factory buildings, 
toilets, canteens, kitchens, and clinics, shall 
be kept clean and safe and be in compliance 
with applicable laws

All the washrooms had western style toilers and toilet 
seat were missing in most of them. 

Visual Observation provided all the seat covers on these toilets completed Corrected. The toilet seats in the washrooms have 
not yet been fixed. 

Visual Inspection. 1.  Factory management to assess 
how many  toilet seats are missing, 
and purchase correct number.  2.  
Factory management must designate 
a responsible person to ensure that 
toilets are properly maintained and 
stocked at all times.  
Updates 05/05/09:  As per the 
factory, all the toilets seat have been 
provided with and the factory has 
appointed a maintenance person to 
look after the issues.

Sanitation in Dining Area All food preparation shall be prepared, 
stored, and served in a sanitary manner in 
accordance with applicable laws. Safe 
drinking water should be available in each 
building.

1. The Canteen had insufficient seating facility and
many of the workers were sitting on the floor to have 
their food.                                                                                                                                                                                                         
2. Lot of wastage was found on the terrace above the 
canteen area.   

Visual inspection 1. seating capacity will be increased over the 
period                                                                                                                                                                                                                                          
2. wastage has been removed  and area is 
kept clean.

15th July; 
completed of the 
wastage removal

Corrected. Additional tables 
added. No waste kept in 
terrace.

1. The workers said that the seating 
facility was adequate since many of them 
went home for lunch. 2. At the time of the 
visit no waste was seen on the terrace. 

Visual Inspection, Worker 
Interviews.

Sanitation in Dormitories All dormitories shall be kept secure, clean 
and have safety provisions (such as fire 
extinguishers, first aid kits, unobstructed 
emergency exits, emergency lighting etc.).  
Emergency evacuation drills should also be 
conducted at least annually

Two security guards were staying within the factory 
premises. There were given separate rooms near the 
canteen area. Emergency evacuation was not 
conducted for this area

Visual observation
Record Review
Worker Interview

emergency evacuation has now been posted 
in this area

completed Corrected. The security guards appear to be aware 
of the procedures for evacuation in case 
of an emergency.

Visual Inspection, Worker 
Interviews.

Worker Participation Workers should be involved in planning for 
safety, including through worker safety 
committees

The Health and Safety Committee was chosen by the 
Management and not by the workers. The workers 
strength in the committee was almost non existent and 
the workers were not aware of the committee's role and 
activities

Record Review,
Workers Interview
Management 
Interview, Interview
with the committee 
Members

now the committee representatives have been  
elected by the workers form various 
departments. The strength has been 
enhanced  and orientation has been given  to 
all employees

15th July Corrected. Workers adequately 
represented.

The members of the Health and Safety 
Committee have now been “nominated’ by 
the workers. Willing members from the 
shop floor form part of the committee. 
However, it was evident that the roles to 
be played by the committee members 
was not clearly understood.

Worker Interviews. 1.  Factory management must 
designate a person to work on Health 
and Safety Committee as a 
management representative.  2.  A.   
Health and Safety Committee must set 
a list of responsibilities for each 
Committee member.   B.  Once 
finalized, all HSE Committee Members 
must be verbally train of role of HSE 
Committee and their tasks. 
Updates 05/05/09:  As per the 
factory, a welfare officer has been 
appointed to take care of all said 
issues

Other Factories Act:
Creches to be provided 
• In factory where more than 
30 women are employed and 
should have separate clean 
and maintained room.
• Children should be under 
the charge of trained women

1. There was no creche at the facility.                                                                                                                                                                                                                                                                  
2. The nurse visited the factory premises but 
management and workers were not aware of the days 
when she visited

Visual observation
Management 
interview; Worker 
interview
Management 
interview

1. Due to constraints of space in ground floor 
, we are planning to have the same in terrace.                                                                                                                                                                      
2. The employee strength is  being less than 
500 its not mandatory. Nurse from the 
ambulance room located in our sister factory 
and  visits this unit on call .

2 months; 
Implemented for 
the (2). 

Not corrected. Nurse's visit 
awareness created. No creche 
provided.

There is a crèche is now in place but it is 
located opposite the road on the premises 
of a bigger factory owned by the same 
management. A nurse visits on Mondays 
and the workers seem to be aware of this 
arrangement.

Management Interviews, 
Worker Interviews.

7. Freedom of Association and Collective Bargaining
Employers will recognize and respect the right of employees to freedom of association and collective 
bargaining
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Right to Freely Associate Workers will have the right to establish and, 
subject only to the rules of the organization 
concerned, to join organizations of their own 
choosing without previous authorization.  
The right to freedom of association begins at 
the time that a worker seeks employment, 
and continues through the course of 
employment

The Factory Does not have a 
Policy on Freedom of 
Association. During the closing 
meeting it was noted that the 
Management was not very 
comfortable with the idea of 
Freedom of the Association 
and worker representation. He 
said that such committee will 
result in some workers taking 
the role of the leaders, 
influencing other workers thus 
affecting productivity.  

During the record 
review and the 
worker interview, it  
was found that the 
workers committees 
had minimum worker 
representative and 
the factory had no 
policy on Freedom of 
Association
Management 
Interview

We respect the legal rights of employees to 
freely and without harassment participate in 
worker organization of their choice, we have 
displayed the policy of Freedom of 
Association

completed Corrected. Right to Associate 
displayed in English and the 
local language.

The Management’s position on the 
Unions could not be clearly ascertained. 
However, the Management encouraged 
the formation of 4 committees as 
mentioned above. Most of the members 
of the committees are nominated from 
among the employees – it is obvious that 
the more vocal of the members are on the 
committees. There are no elections 
conducted which would be the more 
democratic option. 

Management Interviews, 
Worker Interviews.

1.  Factory management must create 
a Freedom of Association and 
Collective Bargaining Policy.  The 
Policy should clearly indicate that 
workers will not be penalized for 
organizing or joining any of 
organizations of their choosing.   
Updates 05/05/09:  As per the 
factory, it will implemented at the 
earliest.

Employer 
Interference/Elections

Workers’ organizations have the right to 
elect their representatives and conduct their 
activities without employer interference

The members for the various workers committees were 
chosen by the management and not by the workers.
The workers representation in these committees were 
minimal 

Record Review
Management 
Interview
Workers Interview
 with Committee 
Members

Now the worker are not selected by the 
management but they are chosen by the 
employees and now we have increased the 
strength of worker representation in the 
committees

completed Corrected. Workers nominated 
by their peers and adequate 
representation in committees 
present.

The workers’ representatives of the 4 
Committees have now been nominated by 
the co-workers from the shop floor.  

Management Interviews, 
Worker Interviews.

Other - lack of worker 
awareness 

The workers were not aware of the committees, their 
roles and responsibilities. Majority of the committee 
members were from the Management side and there 
was minimum representative from the workers side. 
The members of the committee were not clear about 
their roles and responsibilities, the minutes of the 
meetings were not conveyed to the workers. 

Record Review
Workers Interview
 with the 
management
Interview with the 
committee members

Now we are giving awareness of committees  
to the employees and the minutes of meeting 
are conveyed the workers. Now the members 
of the committee are clear about their roles 
and responsibilities

completed Corrected. But the awareness 
among workers still needs to 
increase.

There is adequate representation of the 
workers on the Committees. However, 
the observation that the members were 
not clear about their roles and 
responsibilities still persists. Given the 
fact that the committees are rather new, it 
will require a lot more effort from the 
management to ensure that the 
committees are more functional.  

Management Interview, 
Worker Interview, 

1.  Factory management must 
designate a person to work on  each 
worker Committee as a management 
representative.  2.  A.   All Committees 
must set a list of responsibilities for 
each Committee member.   B.  Once 
finalized, all  Committee Members 
must be verbally train of role of their 
respective Committee and their tasks.
Updates 05/05/09:  As per the 
factory, it has been implemented. 

Wage Benefits Awareness Employers will communicate orally and in 
writing to all employees in the language of 
the worker the wages, incentive systems, 
benefits and bonuses to which all workers 
are entitled in that company and under the 
applicable law

The salary was not mentioned 
in the appointment letters of 
the new workers and was 
decided at the end of the 
month. The new employees 
were not given orientation with 
regard to the wages and 
benefits that they are entitled 
to. 

Record Review,
Management 
Interview,
Interview with the 
welfare officer,
Worker Interview

The salary will be fixed on the same day of the 
appointment. On the same day we give the 
induction with regard to the wages and 
benefits and other aspects and also we give  
orientation once in a month to the  new 
employees

completed Corrected. All workers 
appointed with their wages that 
are fixed at the time of 
employment.

The appointment letters clearly state that 
salary that is being offered to the 
employees. The workers are also clear 
about their salaries including the 
incentives and bonuses.  

Management Interviews, 
Worker Interviews, 
Records Review.

Wage Benefits Awareness Employers will communicate orally and in 
writing to all employees in the language of 
the worker the wages, incentive systems, 
benefits and bonuses to which all workers 
are entitled in that company and under the 
applicable law

Supervisor said that the 
workers received attendance 
bonus but during the workers 
interview, no worker mentioned 
about the attendance bonus 
given by the management 

Workers Interview
Management 
interview

we are paying an attendance bonus to all off 
employees in two category i.e. Rs. 200 for all 
operator ad Rs. 100 for helper who attends 
the full working days during the month

immediate Corrected. It is part of the pay 
sheet and pay slip issued.

The workers who were interviewed were 
aware of the fact that the tailors receive 
Rs.200 per month as attendance bonus, 
while those in the helper category receive 
Rs.100 per month  

Management Interviews, 
Worker Interviews, 
Records Review.

Pay statement Employers will provide workers a pay 
statement each pay period, which will show 
earned wages, regular and overtime pay, 
bonuses and all deductions

The Overtime for Sunday working was not mentioned 
in the Pay slip and pay statement. It was given 
separately by Cash to the workers

Record Review
Management 
Interview
Workers Interview
External information 
gathering

We have computerized pay roll record in 
which we have  all the details pertaining to the 
employees, which shows all details as per 
local law 

15 th July Not corrected. Could not be 
reviewed due to incorrect and 
incomplete records produced 
for audit.

The workers confirmed that Sunday 
overtime has not happened for a long 
time. They also confirmed that overtime 
worked is paid double wages. This is also 
reflected in the pay slips. Workers said 
that all payments including overtime were 
credited directly into the bank account of 
the individual. 

Management Interviews, 
Worker Interviews, 
Records Review.

Time-recording system Time worked by all employees, regardless of 
compensation system, will be documented 
by time cards or other accurate and reliable 
recording systems such as electronic swipe 
cards

The out timing of the security guards(5.30pm) were pre-
recorded in the morning 

Record review
Worker Interview
Management 
interview

 this happened due to oversight which will be 
not be repeated hence forth

rectified Not corrected. Could not be 
reviewed due to incorrect and 
incomplete records produced 
for audit.

The records maintained for the security 
guards clearly mentions the time of 
reporting for duty and the time of close of 
duty. 

Management Interviews, 
Worker Interviews, 
Records Review.

8. Wages and Benefits
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay 
employees, as a base, at least the minimum wage required by local law or the prevailing industry wage, 
whichever is higher, and will provide legally mandated benefits
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FLA Code/ Compliance 
issue

Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-compliance  Evidence of Non-
compliance 

(uncorroborated)

If not 
corroborated, 
explain why

Sources/Documentat
ion used for 

corroborating

Notable 
Features 

implemented by 
Factory 

Management or 
Company

PC Internal audit 
findings (Optional)

PC Remediation plan (with updates dated 
August, 2007)

Target Completion 
Date

Company Follow up External Verification 
(September 30, 2008)

Documentation Company Follow up (05/05/09) Documentation

IEM Findings Third-Party Verification Company Verification Follow upRemediation

Legal Compliance for 
holiday/leave

Factories Act:
Weekly Holiday:
The Worker should have at 
least One whole day of 
holiday in a working week 
The manager of the factory 
can deliver at the office of the 
inspector of his intention to 
require the workers to work 
on the Weekly off day
The displayed notice to that 
effect at the factory
No substitution to be made 
which will result in any worker 
working for more than 10 
days consecutively without a 
holiday for a whole day

Workers will be paid for holidays and leave 
as required by law

The factory was working on a Sunday and instead of 
giving compensatory off the workers were given 
Overtime wage. The factory had not sought the 
permission from the concerned authorities for Sunday 
working 

Record Review
Management 
Interview
Workers Interview
External information 
gathering

Hence forth we will take the permission of 
concerned authorities for Sunday working.

Not corrected. Could not be 
reviewed due to incorrect and 
incomplete records produced 
for audit.

The factory has not worked on a Sunday 
in the recent past. The workers too 
confirmed that they had not worked on 
Holidays for a long time. 

Management Interviews, 
Worker Interviews, 
Records Review.

False Payroll Records Employers will not use hidden or multiple 
payroll records in order to hide overtime, to 
falsely demonstrate hourly wages, or for any 
other fraudulent reason.

In and Out time was not recorded electronically for 
Sunday working. Instead it was recorded manually in a 
separate sheet called OT requisition form. This 
document was not shown at the beginning to the 
auditors. It was only shown after auditors told the 
management that they would prove that the factory 
was open on the previous Sunday.

Record Review
Management 
Interview

Henceforth it will recorded  electronically and 
practice of manual recording will be stopped

implemented Not corrected. Could not be 
reviewed due to incorrect and 
incomplete records produced 
for audit.

The factory has not worked on a Sunday 
in the recent past. The workers too 
confirmed that they had not worked on 
Holidays for a long time. 

Management Interviews, 
Worker Interviews, 
Records Review.

Other -  No ESIC Card (Confidential worker 
communication) The worker 
has been working in
 the factory for almost 2 years 
and though the ESIC 
deductions have been made 
the worker has not received 
his ESIC card. 

Confidential worker 
Communication 

Corrected. All workers 
interviewed admitted having 
received their ESI cards.

The Employees State Insurance (ESI) 
Cards are provided to the workers as 
soon as they are received from the ESI 
Corporation. The workers who were 
interviewed did not have any problem with 
this issue.

Management Interviews, 
Worker Interviews, 
Records Review.

Other The factory 
provided 
subsidized food 
to its workers

Overt ime Limit at ions Except in extraordinary business 
circumstances, employees will (i) not be 
required to work more than the lesser of (a) 
48 hours per week and 12 hours overtime or 
(b) the limits on regular and overtime hours 
allowed by the law of the country of 
manufacture or, where the laws of such 
country will not limit the hours of work, the 
regular work week in such country plus 12 
hours overtime; and (ii) be entitled to at least 
one day off in every seven day period.  An 
extraordinary business circumstance is a 
temporary period of extra work that could not 
have been anticipated or alleviated by other 
reasonable efforts

(Confidential Worker 
Communication) The 
Factory had regular 
overtime and Sunday 
working  and hence 
there is a possibility of 
the OT hours 
exceeding 12 hours. 

There was no 
proper 
documentation for 
Sunday working. 
Only on auditors 
insistence that 
they had seen the 
factory working on 
the Sunday, the 
sheet for that 
particular Sunday 
was produced and 
documents 
pertaining to 
earlier Sundays 
were not given to 
the auditors.

Visual Observation
Workers Interview
Management 
Interview
external information 
gathering
Confidential Worker 
Communication

Not corrected. Could not be 
reviewed due to incorrect and 
incomplete records produced 
for audit.

The factory has not worked on a Sunday 
in the recent past. The workers also 
confirmed that they had not worked on 
Holidays for a long time. 

Management Interviews, 
Worker Interviews, 
Records Review.

Overt ime Explanat ion Employers shall be able to provide 
explanation for all periods when the 
extraordinary business circumstances 
exception has been used.  Employers shall 
take reasonable steps to inform workers 
about the nature and expected duration of 
the circumstances

There was no system in place to inform workers about 
the nature and duration of extra work in case of 
extraordinary circumstances. The workers were 
informed about the overtime in the evening, an hour 
before closing time of the factory

Management 
Interview
Workers interview

Over time is voluntary , hence forth  we 
inform the worker one day in advance and 
nature of jobs will be detailed to them. And 
also we have displayed the policy on overtime 
in English and local language in all work areas

implemented Not corrected. Could not be 
reviewed due to incorrect and 
incomplete records produced 
for audit.

The management has made efforts to 
regularize the overtime. The workers who 
were interviewed did not have any 
complaints regarding overtime. Records 
reviewed also did not indicate any 
excessive overtime. 

Management Interviews, 
Worker Interviews, 
Records Review.

Voluntary OT Overtime hours worked in excess of code 
standard will be voluntary

Though the workers mentioned 
that Overtime was not 
compulsory, there was no 
system in place that showed 
that Overtime was voluntary

Management 
Interview
Workers interview
record review

Policy on overtime is now being displayed, 
stating that the overtime work is voluntary

implemented Corrected. Notices displayed 
that overtime was voluntary. 
Workers also admitted to it 
being voluntary.

Workers indicated that there has been a 
reduction in overtime and that overtime 
was not compulsory. 

Worker Interviews

In addition to their compensation for regular hours of work, employees will be compensated for overtime 
hours at such premium rate as is legally required in the country of manufacture or, in those countries 
where such laws will not exist, at a rate at least equal to their regular hourly compensation rate.

9. Hours of Work

10. Overtime Compensation

Except in extraordinary business circumstances, employees will (i) not be required to work more than 
the lesser of (a) 48 hours per week and 12 hours overtime or (b) the limits on regular and overtime 
hours allowed by the law of the country of manufacture or, where the laws of such country will not limit 
the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be entitled to 
at least one day off in every seven day period
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Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-compliance  Evidence of Non-
compliance 

(uncorroborated)

If not 
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ion used for 

corroborating

Notable 
Features 

implemented by 
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Company

PC Internal audit 
findings (Optional)

PC Remediation plan (with updates dated 
August, 2007)

Target Completion 
Date

Company Follow up External Verification 
(September 30, 2008)

Documentation Company Follow up (05/05/09) Documentation

IEM Findings Third-Party Verification Company Verification Follow upRemediation

OT Compensation The factory shall comply with applicable law 
for premium rates for overtime compensation

Security guards did not get overtime wage  (Confidential worker 
communication) The company 
pays overtime wages (double 
rate) but it is not regular and 
often the overtime is not paid 
saying that the production has 
not reached the target

workers interview
record review-out 
timings for some of 
the security guards 
were found pre 
recorded
Confidential Worker 
communication

Not corrected. Could not be 
reviewed due to incorrect and 
incomplete records produced 
for audit.

The recorded work hours for the security 
guards is about 45 minutes more than the 
allowed 8 hours. However, they 
mentioned that they received only a 
consolidated salary of Rs.7000 per month
The workers interviewed stated that they 
had received overtime wages as and 
when they had worked the extra hours. 
This was directly transferred into their 
bank accounts. The amount was also 
reflected in their pay slips. The review of 
records confirmed these findings.  

Worker Interviews, 
Records Review

OT Breaks Factories Act 1948
The workers should get at 
least held hour rest after 5 
hours of work

Employers will ensure reasonable meal and 
rest breaks, which, at a minimum, must 
comply with local laws

OT starts at 5.30pm and no OT break is given Workers Interview
Management 
Interview

Will be implemented Not corrected. Could not be 
reviewed due to incorrect and 
incomplete records produced 
for audit.

Overtime in the recent past was very 
minimal. It does not exceed the duration 
which requires a break to be given.  

Worker Interviews

Illegal subcontracting During the audit it was found that work for another 
company work was being carried out at the site. when 
asked the management said that the unit was 
exclusively doing Ashworth’s job but since Ashworth’s 
order was small, production of other brands were being 
carried out. They said that  the buying agent for both 
the companies were aware of this arrangement. There 
was no COC of for the other company posted in the 
factory 

Visual Inspection, 
Management 
interviews

If and when there is no sufficient production 
programme for  Ashworth, we undertake work 
for our other customers.

Corrected. No other buyer's 
work was being carried on. 

At the time of the visit the factory was 
manufacturing for some Indian brands 
(that were not meant for export). The 
Management expressed its 
disappointment that despite putting in 
extra efforts in complying with the COC of 
Ashworth, they had not received any 
orders for a long time.
The COC of a few other companies were 
seen at different locations in the factory. 
However, the Ashworth COC was most 
prominently displayed in all locations.   

Management Interviews, 
Visual Inspection, Records 
Review

Miscellaneous
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