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PRESIDENT'S REPORT
FOR 1915.1916

To THE BOARD OF TRUSTEES:

The President of the University has the honor to submit to the
Board of Trustees the following Report for the year 1915-16.

THE TRUSTEES

In November, 1915, Charles M. Schwab was elected a Trustee to
fill the vacancy caused by the death of Henry B. Lord. The terms of
the following members expired in June: Andrew Carnegie, George C.
Boldt, Frank H. Hiscock, James H. Edwards, Herbert D. Mason, and
Frank H. Miller; all have succeeded themselves, the first three
through re-election by the Board, the next two through re-election
by the Alumni, and the last through re-appointment by the Governor,
all for a term of five years. The Governor also appointed Horace
White of Syracuse of the class of 1887 to succeed John N. Carlisle
whose term expired in 1915. The new president of the State Agricul-
tural Society, Fred W. Sessions, succeeded John J. Dillon, the former
president, as an ex-officto Trustee of the University.

FACULTY REPRESENTATION ON THE BOARD OF TRUSTEES

A new, radical, and highly important change has been made in the
government of the University. In the autumn of 1912 the President
recommended in his annual Report that the Board should confer upon
the Paculty the privilege of participating with the Trusteesin the
government of the University through representatives on the Board
to be elected by them who “should preferably be members of the
Faculty.” And besides this injection of professorial Trustees into
the Board who would represent the Faculty of the University as a
whole the President also recommended the establishment for the
benefit of each college of the University (except the state colleges for
which other provision had already been made) of a joint conference
committee or council consisting of the President and two or three
Trustees and the dean and two members elected by the faculty of
each college whose function it should be to consider the business

L



6 FACULTY TRUSTEES

affecting each college and to make recommendations thereupon to the
Board of Trustees, somewhat after the analogy of the existing Library
Council and the Council of the Medical College in New York City.,
Discussing these recommendations, the President said in his annual
Report of 1911-12:

“This is a plan of partnership between Trustees and professors for
the government and administration of the University. It is not the
German system, which has no board of trustees, nor the English
system, in which the professors are the corporation, but it is a modifi-
cation of the American system in which the trustees voluntarily
invest the professors with a share of their own powers and functions
(devolving on them corresponding responsibilities) and guarantee
them the maximum of authority, independence, and institutional
control which seems compatible with the American idea of university
organization and government.”

And, again, defending the idea of professorial participation in the
government and control of the University, the President said:

“What is needed in American universities to-day is a new applica~
tion of the principle of representative government. The faculty is
essentially the university; yet in the governing boards of American
universities the faculty is without representation. The only ulti-
mately satisfactory solution of the problem of the government of
American universities is the concession to the professoriate of repre-
sentation in the board of trustees or regents, and these representatives
of the intellectual, which is the real life of the University must not
be mere ornamental figures; they should be granted an active share
in the routine administration of the institution.”

The recommendations of the President were referred by the Board
at their meeting on January 17, 1913, to a committee of which Judge
Hiscock was chairman. But as the President of the University, after
twenty years of uninterrupted service in the office, had been given a
year's leave of absence, it was felt by the members of the committee
that the matter should not be seriously considered until his return.
During the academic year 191314, however, the President and Trus-
tees were absorbed in the problem of the business reorganization of
the University, to which precedence over all other business was given
by general tacit consent. In his Report for 1913-14 the President
while recognizing this situation of affairs ‘““once more earnestly
expressed the hope that Cornell University will lead the way in the
further democratization of the University through the admission of




FACULTY TRUSTEES 7

the Faculty, by means of professorial representatives duly chosen, to
responsible participation in the control of the institution.”

The subject received thorough consideration in the year 1914-1s.
Not only was it considered by the committee appointed by the Board
of Trustees, but it was thoroughly discusseq by the University
PFaculty and, in certain of its aspects, by the faculties of the several
colleges. The longer the subject was debated and the more carefully
it was considered, the greater the approach to unanimity on all sides
in favor of the adoption of the President’s recommendations, with
some modification in details, it is true, but with no modification either
of the idea of faculty representation on the Board or of a joint con-
ference committee or council for each of the colleges of the University.
And Judge Hiscock's committee presented to the Board of Trustees at
their meeting in June, 1915, a report with two recommendations
embodying this programme. This report was received, ordered
printed, and sent to each member of the Board and action thereupon
deferred to a later meeting. It was again taken up at the meeting of
the Board of Trustees on January 15, 1916, when approval was voted
of the committee's recommendation regarding the establishment of
joint conference committees or advisory councils for the different
oolleges of the University, after which the Board referred back to the
committee the report for further conference with the faculty com-
mittee with a view to ascertaining once more the-sentiments of the
University Faculty on the subject of professorial representation on
the Board of Trustees. This the committe2 did in the course of
the next few months, and at the meeting of the Board of Trustees
on April 29, 1916, they presented their final report which was
adopted by the Board. The resolutions were as follows:

“A. Resolved, That the faculty of each college located at Ithaca, except the
state m]le%ea, be invited from time to time to select two of its members who, with
the dean of such faculty, shall constitute a committee to meet as often as desired
with the Committee on Gentral Administration, the Committee on Finance, or
the Committee on Buildings and Grounds (aceordiiiufg to the nature of the matter)
for the consideration of questions affecting the welfare of such college; that the
members of such committee other than the dean shall be selected by ballot and
for definite terms or as each occasion for conference arises and under such condi-
tions as may be provided by the faculty selecting them.

“B. Resolved, That the University Faculty be authorized and invited for
and during the period of three years commencing June 1 next to select delegates
who shall represent it in the Board of Trustees. Said representatives not
at any time exceed three in number, They and their successors shall be selected
by ballot and for such terms respectively, not extending beyond the period above
mentioned, as shall be fixed by the faculty. They shall have the right to meet
with the Board of Trustees and the Committee on General Administration and
shall possess the usual powers of Trustees except the right to vote.”



8 FACULTY TRUSTEES

The professorial Trustees could not have been given the right to
vote without a change in the charter of the University. In practice
the limitation is not likely to make the slightest difference in the
status or influence of the representatives of the Faculty, as the deci~
sions of the Board arg actually settled by discussion, The University
Faculty accepted the provision without hesitation, but expressed
the hope that experience would indicate the desirability of giv-
ing at some later time the right to vote also to faculty represent-
atives.

At a special meeting of the University Faculty on June 5 on ballot
duly had the following professorial Trustees were elected: Professor
Walter F. Willcox, Professor Dexter §. Kimball, and Professor
John H. Comstock. The terms of these representatives were fixed
by ballot.

The President believes with the Secretary of the University
Faculty (see Appendix I), that this new and radical departure in the
method of university government in this country “is likely to have a
far reaching influence on university management and on the status of
the professoriate.” It is likely to develop a new professorial conscious-
ness towards the University including a keener sense of independence,
a stronger feeling of power and authority, a readier recognition of
responsibility, and a heightened appreciation of the work and calling
of the professor.

Many objections were originally urged against the change. Two
of them, which were strongly felt, may be mentioned here. It was
feared that professorial representatives would tend to push too exelu-
sively the interests of their own departments or colleges without just
regard for the welfare of the University as a whole. The conferences,
however, which were held between the committee of the Board of
Trustees and the committee of the University Faculty on this very
subject of faculty representation on the Board largely dispelled that
apprehension; for it was observed that in the consideration of the
subject the professors showed not less comprehensiveness of view and
objectivity of judgment than the Trustees.

The other objection was that faculty representation on the Board
of Trustees would tend to undermine the presidential office. This is
not an imaginary danger in a complex system of government and
administration like that of a great modern university. No doubt any
member of the Board of Trustees who is in a position whether in virtue
of his office, residence, or influence to take a hand in the administra-
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THE CORNELL IDEA SPREADING 9

tion of the University and can not refrain from doing so, undermines
to that extent the office of the chief executive and introduces friction
into the normal workings of the administrative machinery. The
remedy, however, is an exceedingly simple one, as both government
and business organizations demonstrate. That remedy is the com-
plete divorce between legislation on the one hand and administration
on the other. The Board of Trustees is the supreme legislative
authority of the University; the functions of Trustees are exhausted
when they act as a Board. The President, on the other hand, is the
chief executive of the University; it is for him to carry out the policies
and resolutions of the Board. He is appointed by the Board and has
no powers except those conferred upon him by the Board; if he is
inefficient or incompetent he may be dismissed by the Board; but so
long as he holds office the chief executive powers of the University are
vested in him, and through and by him and the other administrative
officers (like the Comptroller, Deans, Treasurer, Registrar, et al.) the
entire business of the University must be carried on. This distinec-
tion, which is fundamental to good administration, being clearly
realized and scrupulously observed, the presidential office would
not seem to be put in jeopardy by the special character, voca-
tion, residence, power, or influence of any Trustee or group of
Trustees.

Every new policy is attendant with some risk. After a con-
sideration and discussion extending over three and a half years the
Trustees and Faculties with practical unanimity adopted the Presi-
dent'srecommendation that the Faculty should be taken into partner-
ship with the Trustees in the government of the University. No
doubt it is a momentous step in the democratization of Cornell
University. And what may now be called the Cornell idea of univer-
gity government is likely to have a considerable influence on the
colleges and universities of the country. Already, indeed, it has been
adopted in a more or less modified form by the University of Penn-
sylvania and Bryn Mawr College, in each case as the solution of an
acute, practical problem. The more the plan is considered and dis-
cussed on its merits the sounder and more natural will it appear. The
policy of recognizing in the supreme government of the University its
all-essential constituent is so just and proper that no institution
should hesitate to adopt it even if the risks involved were
vastly greater than any that have hitherto been described or

imagined
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THE PACULTY

The university community was shocked on April 22 by the
untimely death of Howard D. Hess, Professor of Machine Design in
Sibley College. A graduate of Lehigh University of 1896, he was
called to Cornell as assistant professor in 19os and promoted to a
professorship in 1910. A good teacher, an investigator and writer, a
man of high ideals and of engaging qualities of mind and heart, the
loss of Professor Hess was deeply felt by his students, his colleagues,
and his friends. Another death in the active faculty was that of
Miss Alice G. McCloskey, Assistant Professor of Rural Education in
the College of Agriculture, who passed away in October, 1915. She
was well known throughout the State as a writer and lecturer in the
field of nature study, in which she was one of the pioneers. Three
retired professors also died during the year: James Morgan Hart,
Emeritus Professor of English Literature; and in the Medical College
in New York City Dr. Austin Flint, Emeritus Professor of Physiol-
ogy, and Dr. Rudolph A, Witthaus, Emeritus Professor of Chemistry.

Frank Irvine, having been appointed by the Governor Public
Service Commissioner of the State of New York, resigned his deanship
and professorship in the College of Law on March 4 after fifteen
years of valuable and successful service. His withdrawal was the
occasion of deep regret among his colleagues alike in the Faculty of
Law and in the University Faculty. As justly described by his suc-
cessor, Dean Irvine was a learned teacher, a quiet, forceful adminis-
trator, and a sagacious and friendly counsellor. Beverly T. Galloway,
who two years ago resigned the office of Assistant Secretary of Agri-
culture of the United States to take the deanship of the State College
of Agriculture, on June 20 resigned this position to take up work
again with the Department of Agriculture at Washington. During
his brief tenure of office as Dean of the College of Agriculture Dr,
Galloway showed himself an administrator of unusual talents and he
has made an impress which is likely to be enduring on the business
organization of the College. It is a misfortune that the State of New
York should not have had for a longer time the great advantage of his
expert and efficient service. But his resumption of national work in
the interest of agriculture is some consolation to the many friends and
admirers he leaves here. The special leave of absence granted to
Professor Alvin S. Johnson for the year 191§-~16 to enable him to do
editorial work in the city of New York was followed by a change in his
plans and he resigned his chair of economics at Cornell, in which he
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PACULTY CHANGES 11

had been a learned and a stimulating teacher, to take the chair of
political science in Stanford University. Professor Irving P. Church
retired under the age limit with a pension from the Carnegie Founda~
tion. For forty years as a teacher in this University Professor
Church had distinguished himself alike as an excellent teacher, an
authoritative investigator and writer, and a high-minded, loyal, and
honorable gentleman. He has been appointed Professor of Applied
Mechanics and Hydraulics, Emeritus. Lieutenant Bull, Professor of
Military Science and Tactics, was in November ordered by the War
Department to give up his work at the University and join the sth
U. S. Cavalry at Fort Leavenworth. The services of Lieutenant Bull
have been recognized in previous Reports. But if is proper here to
repeat that he has been a most efficient Commandant and Professor
of Military Science and Tactics, that he has thrown himself heart and
soul into his duties, that he has stimulated and quickened the interest
in military affairs and in military training throughout the entire
student body and, indeed, the entire academic community, and that in
all directions he has carried to a noteworthy stage of advancement the
work done by a line of able predecessors. Mrs. Gertrude S. Martin,
after seven years of service, retired from the office of Adviser of
Women to accept the position of executive secretary of the Associa-
tion of Collegiate Alumnz. Alike on the business, social, practical,
and intellectual sides Mrs. Martin has proved a capable and efficient
official and her ideas and efforts have energized into new importance
the office of Adviser of Women. H. Wallace Peters resigned the office
of Secretary of the University in order to accept an attractive position
in the business world. MTr. Peters was a very efficient and successful
Secretary and during the two years of his term he thoroughly organ-
ized the work of the office which he made a useful instrument in the
administration of the regular business of the University and in the
establishment and extension of relations with alumni organizations
and of individual service to former students and graduates.
Professor Edwin H. Woodruff was appointed Dean of the College
of Law vice Judge Irvine, resigned. He had already been acting
Dean, and his record as an administrator combined- with his high
standing as a legal thinker, writer, and teacher manifestly marked
him out for the appointment, which was cordially approved by his
colleagues in the Faculty of Law and also by the members of the
university community, in the life of which he has so long taken a
prominent part. The professorship left vacant by the retirement of
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Dean Irvine was filled by the appointment of Oliver Leroy McCaskill,
an academic graduate and also a Doctor.of Law of the University of
Chicago. After some years of practice at the bar Dr. McCaskill
abandoned it for teaching with the deliberate aim of improving
methods of instruction in procedure and practice. Since 1914 he has
been professor of law in the University of West Virginia and -his work
has attracted the favorable attention of legal scholars and educators.
Professor Alfred Hayes being absent on Sabbatic leave in 1916-17, his
place has been temporarily filled by the appointment of Henry White
Edgerton, A.B. (Cornell, 1910), LL.B. (Harvard, 1914). Assistant
Professor Bogert on the expiration of his term was advanced to a
professorship in recognition of his valuable services as a teacher and
his growing reputation as a legal scholar and writer.

Herbert Joseph Davenport, head of the department of political
economy of the University of Missouri, has been appointed Professor
of Economics wice Alvin S. Johnson, resigned. The new professor
began his career as a practicing lawyer, having received a legal train-
ing at the Harvard Law School. His interest in economics, however,
drew him away from the legal profession, and he devoted himself to a
special study of economics in Europe and also in the University of
Chicago, from which he received the degree of Doctor of Philosophy
in 1898. He was a member of the faculty of the University of
Chicago from 1892 to 1907, when he resigned to become head of the
department of political economy in the University of Missouri. He
has won marked distinction as a teacher, a thinker, and a writer.
His principal works are ““ OQutlines of Economic Theory."” *‘Value and
Distribution,” and ‘“ Economics of Enterprise.” In his own field of
economic theory Professor Davenport is recognized as one of the fore-
most American thinkers.

Robert Morris Ogden, a Cornell graduate of the class of 1goo, and
a Doctor of Philosophy of the University of Wiarzburg of 1go3, has
been called from a professorship in the University of Kansas to.the
chair of Education recently left vacant by the superannuation of
Professor De Garmo. Dr. Ogden has filled successively positions in
the University of Missouri, in the University of Tennessee, and in the
University of Kansas, in which he was professor at the time of his
appointment. His field of work and interest embraces philosophy,
psychology, and education. While holding his professorship in the
University of Tennessee he was associate supervisor of the Summer
School of the South, 1gr1-14. Professor Ogden has been a con-
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FACULTY PROMOTIONS 13

tributor to the Psychological Review and other journals and he is
also the author of a work entitled ‘“An Introduction to General
Psychology,” published in 1914. Professor Ogden’s interest in educa-
tion is from the side of philosophy and psychology. His courses will
be on the principles and theory of education. This is the side which
it is desired to emphasize in the department of education at Cornell,
which is one of the departments of the College of Arts and Sciences.

The following Assistant Professors have been promoted: George
L. Hamilton to be Professor of the Romance Languages; Frank O
Ellenwood to be Professor of Power Engineering; Calvin D, Albert to
be Professor of Machine Design; Albert E. Wells to be Professor of
Machine Construction; Sidney G. George to be Professor of Mechan-
ics of Engineering; and Ora M. Leland to be Professor of Astronomy
and Geodesy. The following promotions have been made in the New
York State College of Agriculture: Ralph W. Curtis to be Professor
of Landscape Design; E. Gorton Davis to be Professor of Landscape
Design; and Lewis Knudson to be Professor of Botany. In the
extension division Ralph W. Rees, a graduate of the Oregon Agricul-
tural College, was appointed Professor of Pomology and Frank L.
Griffin, a graduate of the Oregon Agricultural School, later an instruc-
tor and assistant professor of agricultural education in the University
of California, and since 1914 professor of agricultural education in his
alma mater, was appointed Professor of Rural Education. Claude B.
Hutchison, head of the department of farm crops in the University of
Missouri, was appointed Professor of Plant Breeding. He graduated
from the University of Missouri in 1908 and received the degree of
M.S. in Agr. from Cornell in 1913. William H. Chandler, formerly
Research Professor in Pomology, was appointed Professor of Pomology
and head of the department.

Lieutenant (now Captain) Charles F. Thompson was in November
appointed Professor of Military Science and Tactics vice Lieutenant
Bull, who was ordered back to active service by the War Department.
The satisfactory progress made by the military department under
Lieutenant Bull and his predecessors has been continued by Captain
Thompson so that he has already won the confidence and the firm
support alike of students and of teachers.

Harry A. Hitchcock of the class of 1goo was appointed Secretary
of the University vice H. Wallace Peters, resigned. Mr. Hitchcock
entered upon his new duties in May. By his devotion and helpfulness
he has already won for himself a place in the confidence of the officers
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and members of the University and of the Alumni and former students,

In the Medical College in New York City Dr. R. Weil, Assistant
Professor of Experimental Medicine, was promoted to a professorship.

The lecturer on the Jacob H. Schiff Foundation for the Promotion
of German Culture was Professor Moritz J. Bonn of Munich, who had
given a short course of lectures on this Foundation during the year
1914—-15. Professor Bonn was in residence throughout the first term
of the year, offering regular courses of instruction like other members
of the faculty, his subjects being International Economics and Modern
Social Legislation. A man of wide outlook and great knowledge of
his subject, Professor Bonn, whether he spoke German or English,
proved himself a lucid, interesting, and stimulating lecturer.

The lecturer on the Goldwin Smith Foundation was ex-President
Taft. He gave a course of lectures in February on the International
Relations and Duties of the United States and a similar course in May
on The Presidency and its Relations to the other Branches of the
Government and the People. Mr. Taft's unique experience, his
thorough mastery of his subjects, his skill and effectiveness as a
lecturer, his winning manner, and the rare charm of his personality
all comb:ned to make his lectures richly instructive and unusually
attractive, and, as in the preceding year, thousands of students
turned out to hear him, {many of them “cutting” their regular
classes

The question of conferring honorary degrees having again been
raised in connection with the programme for the celebration of the
University’s Semi-Centennial in 1918, the matter was specially
considered by the University Faculty on June 5, when it was
decided with virtual unanimity that ““it is unwise for the University
to depart from its fixed policy of not conferring honorary degrees.”

The University Faculty consists of all professors and assistant
professors to whom have also been added the Librarian and Assistant
Librarians, the Registrar, and the Secretary of the University. By
the action of the Board of Trustees at the June meeting membership
in the University Faculty was also conferred upon the Adviser of
Women, whose qualifications for office and whose functions were
defined as follows:

“Resolved, That the Adviser of Women be ex-officio a member of the Univer-
gity Faculty and that she shall be equal in ifications and rank to a full pro-
fessor, and that she shall have the gen charge of the interests of women
students and advise them in regard to all matters, subject to the statutes and rules
and regulations of the Trustees, and of the general and special faculties.”
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FACULTY AND STUDENT NUMBERS 1§

The following table gives the number of members of the instructing
staff in the entire University at Ithaca during the year 1915-16. The
whole number of teachers in each college is also given, and where a
teacher is in more than one faculty he has been counted in the college
in which most of his work is done.

— e
—

3 sd g xlanl, |

msﬁsza Shirsy 52
Profasprofessors - 1 BT 31 Sl sl ml ] s
Aasistant Professors .| — | 37| 2| 2| 4|3 |12} 7 59118
practors ) 20 S5 4 3131480 4 72 199

25 | 228 7 17 ) 13 1 32 | 83 | 25 | 254 | 684
*Work of the first two years mainly in Arts and Sciences.

In the Medical College in New York City the number of members
of the instructing staff during the year was as follows:

Emeritus Professors . .....c.oiivitiiiinsivennsrnosenansnsnnes 3

Pr_ofpﬁors .................................................. 16

Clinical Professors ...........ccciiiiiiiiiiiniiinniareannns, 18
Assistant Professors . .........cciiiiiiiiiiii i it 15

L O UTerS . o v ittt it ienessnssenessnonnnsnsnesasensasnananss 2

Ins‘l_:mctms ................................................ 57

ASSISLANES. ... vive it ittt i it it ittt e aacaaaeaan. 25

136

STUDENTS

The total number of different persons who received instruction
in the University in 1915-16 was 7,143. Excluding those enrolled
in the Summer Session of the University and in the Summer and Win-
ter Schools and Summer Term in Agriculture, the number of regularly
matriculated students pursuing courses leading to degrees was 5,656,
an increase of 311 over the preceding year.

These 5,656 regularly enrolled students were distributed among
the several courses of instruction as indicated in the following table,
which for purposes of comparison covers the three preceding years.

It will be noted that the largest increase over the enrollment of
the preceding year is in the College of Arts and Sciences in which
the numbers have grown from 1,294 to 1,424. Still more remarkable
is the increase in the enrollment in the Graduate School, 482 in 1915
16 as compared with 394 in 1914-15. The nation-wide phenomenon
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of diminished attendance in engineering schools seems to be passing
by at Cornell, as the total enroliment in Civil, Mechanical, and

LT THERELE

1912-13 ....| 382 | 1112 | 297 | 150 | 120 | 1263 | 144 | 503 | 956 | 4803

1913-14 ....| 383 | 1194 | 271 | 141 | 131 | 1462 | 149 | 487 | 902 | 501§
1914-15 ....| 394 | 1204 | 245 | 205 | 123 | 1670 | 163 | 480 | 927 | 53458
1915-16 ....| 482 | 1424 | 243 | 216 | 159 | 1704 | 166 | 450 | 942 | 5656

Electrical Engineering is almost the same as last year. The attend-
ance in Agriculture exceeds by 34 that of the preceding year. The
marked rise in the enrollment in Veterinary Medicine is largely due
to the large class which entered in September in anticipation no doubt
of the inauguration of the four-vear course in 1916~17.

Of the 5,656 regularly enrolled students, 4,022 were men and 734
women. Of the women, 699 were registered in Ithaca during the first
term, and 669 during the second. ’

The enrollment of women, which had been almost stationary
during the first decade of the twentieth century, was in 191011, 428;
1911-12, 447, 1912-13, 466; 191314, 534; 1914-15, 630; 191516,
734. In 1910-11 there were go women students in the College of
Agriculture, most of them, of course, in the department of home
economics, In 1915-16 this enrollment had increased to 2go.
During the same period the enroliment of women in the College of
Arts and Sciences rose from 262 to 34s.

The residences of the women students in Ithaca were as follows:

15t Term 2d Term

SageCollege. ........coviiiiiinrirnnnenns 175 175

Prudence ﬁisley Hall .........ciiiiiiinnnnn. 151 151
TotalinHalls .......................... 326 326

i’kt home ed ................................ 112 105

n approved houses. ........ Bttt i 139 140

In private families (working) . ............00v.s 33 36

Withrelatives .........vveivrirnreerennnnns 25 16

Scattered ...t 64 46
Total outsideHalls. . .................... 373 343
Totals ...ttt 699 669

It has been decided hereafter to reserve Sage and Risley for the
freshmen and senior women on the ground that the new students are
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STUDENT AFFAIRS 17

most in need of the protection of the university halls, and that, of
former students, the seniors have the best claim to recognition and are
also best qualified to train the freshmen in the ways of self-govern-
ment. It is a misfortune that the women of the sophomore and
junior classes are deprived of the privilege of living in university halls
and the President earnestly hopes that the wealthy friends of co-educa-
tion will come to their relief. A third residential hall for women is
needed at once and a fourth will be needed in the near future.

STUDENT AFFAIRS

The records of the Faculty’s Committee on Student Affairs show
an appreciable rise in recent years in the standard of conduct among
undergraduates. It will require constant vigilance to maintain this
improvement. There are also minor evils, especially in the form of
excessive social activities, which call for regulation and curtailment.
Careful investigations show that controlled and regulated activities,
athletic, musical, and journalistic, interfere less with scholarship than
miscellaneous activities of a social nature. The Committee on
Student Affairs, of which Professor Kimball has been retained as
chairman for an extra year, is at present grappling with a plan of
reform in social matters, which will include not only the functions of
Junior Week and Senior Week but also house parties and even private
entertainments. These social excesses occasionally wviolate the
standards of good taste and manners and so demand disciplinary
treatment. But the main ground of the indictment brought against
them is that they engross too large a share of the students’ time and
menace the standards of study which the University must scrupul-
ously maintain. The number of persons concerned is relatively not
large and the occasions of social preoccupation are relatively not
numerous. But the effect on the work of the participants is serious
enough and even a very small number of laggards in a class may
interfere with its proper progress. A university is a place of study;
Cornell has a reputation for hard work; and the holding of students
to their studies is a duty which the University owes to itself and to
them. Hard work is also the best protection there is against those
temptations to which young men are especially exposed. In contrast
with the problem created by excessive social activities it is satisfactory
to note that the various branches of athletics have not militated
against scholarship and that, so far as is known, there has been no
breach of the rules either in letter or spirit. ‘‘It is a matter of



18 RESIDENTIAL HALLS—BAKER COURT

reasonable pride,” says Secretary Hammond, (Appendix I) ‘‘that the
committee, by a long history of insistent scrutiny, has kept under-
graduate sports at Cornell clean and fair.”

The health of the students was quite good during the year. Inthe
spring communicable diseases—measles, etc.,—caused some concern
but were controlled without serious outbreak. The chief causes of loss
of time were colds and digestive troubles, both of which are largely
due to personal disregard of the laws of health. In his lectures the
Medical Adviser emphasized the subject of prevention of disease and
endeavored to convince the students that attention to the details of
personal hygiene was well worth while. Details regarding the work
of the Medical Advisers and the operations of the Infirmary will be
found in the report of the chairman of the committee, C. D.
Bostwick (Appendix XVI).

RESIDENTIAL HALLS

The figures in the preceding section show that in 1915-16 out of
5,656 regularly enrolled students in Cornell University 5,000 in
round numbers were young men. About 1,000 of these live in frater-
nity houses, of which there are some three score. With the exception
of these fraternity members the young men of Cornell have hitherto
had to shift as best they might in private boarding and lodging
houses. Whether from the social, economic, or educational point of
view, the situation was deplorable, and the President in annual
Reports had for many years earnestly pointed out the need of a sys-
tem of residential halls.

Thanks to the munificence of George F Baker of New York City,
that system has now been inaugurated. Mr. Baker’s gift provided
for the construction of three buildings forming an open quadrangle
which have been designated respectively Baker Tower, North Baker
Hall, and South Baker Hall and the quadrangle as a whole Baker
Court. The site, part of the campus, lying between the two gorges
with their palisades and waterfalls and commanding an uninter-
rupted view of the lake and valley and western hills, is invested with a
charm and beauty that can not easily be surpassed. The style of the
buildings is English collegiate architecture. They are constructed
of the local stone found upon and beside the site, which makes sub-
stantial walls of varied shades of agreeable color. The art and skill
of the architects, Day and Klauder, have been at their highest; the
Chairman of the Building Committee, James H. Edwards, has
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studied and revised all plans with the practical knowledge of an
engineer; and George C. Boldt, Chairman of the Committee on
Residential Halls, has not only given expert advice, but has devoted
no little of his time, energy, and enthusiasm to the enterprise. As a
result the completed Baker Court is one of the most serviceable and
useful as well as one of the most beautiful and delightful architec-
tural creations to be found in this or any other country. The halls
are so substantially built that there is no reason why, like the similar
halls of the old English universities, they should not endure for
hundreds of years. In this connection it may be mentioned that the
charges for the shields of South Baker Hall were taken from the arms
of Oxford University and its colleges and the charges for the shields
on North Baker Hall were taken from the arms of Cambridge Uni-
versity and its colleges. On Baker Tower the Cornell arms have
been placed on both sides of the gateway.

It has been stated that Baker Court was completed during the
summer of 1916. One of the group, however, Baker Tower, was
occupied by students during the year 1915-16, as was also Founders
Hall, the gift of the Alumni. The four buildings together accommo-
date 255 students. This is, indeed, a small proportion out of the
5,000 young men now in the University. But the field set aside for
residential halls, on the northeast corner of which Baker Court
stands, is of ample area for many more such structures, the location
and general arrangement of which have already been fixed by the
Board of Trustees. The President believes that, along with endow-
ments for professorships or for schools and colleges in the University,
there is no other object for which gifts are so greatly needed or would
confer so much benefit and service as for residential halls providing
safe, economical, and suitable homes for the young men whom the
University educates. Are there not other men and women of wealth
who are ready to follow the example set by Mr. Baker? It would be
a handsome part to take in the Semi-Centennial Celebration of the
foundation of the University in 1918.

MILITARY TRAINING
Cornell University is a community with universal required
military service. The requirement extends to all undergraduates
during the first two years of their course. For the past few years
sophomores have been exempted owing to the lack of space in the
Armory to accommodate them along with the freshmen. With the
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completion of the capacious Drill Hall, for which the State has made
an appropriation of $350,000, there will be adequate facilities for
drilling both classes. As there were nearly 1,400 students enrolled
in the corps in 191516, there will certainly be an enrollment of over
2,000 in 1916~17.

The preceding figures show that Cornell University was in a
thorough condition of military preparedness before the nation-wide
movement in favor of it began. Asin the latter part of the nineteenth
century the University anticipated the needs of American manufactur-
ing and transportation by its schools of applied science and engineer-
ing, and as in the beginning of the twentieth century it met the pres-
sure of new conditions on the farmers and allied producers by the
establishment of a State College of Agriculture, so it had long been
awake to the necessity of national defense, and, with no support from
public opinion, it put into practice in the academic community and
recognized it as an important concomitant of general and professional
education that system of universal required military training which
statesmen and generals are to-day holding up as a theoretical ideal
and practical necessity for the Nation. In this work Cornell and
similar universities have been rendering the Nation a very important
and distinctive military service. However large the regular army
the defense of the country in case of war would call for a great volun-
teer army. But officers for such an army cannot be improvised. It
is the aim of Cornell University to give undergraduates military train-
ing enough to qualify them to become lieutenants of volunteers.
And the annual inspections of the War Department show that this
task is being accomplished successfully.

Captain Thnmpson has continued and extended the work of his
predecessors in the three directions of practical drills, rifle practice,
and theoretical instruction. Contrary to commion opinion, drills,
though requisite for disciplinary and exhibition purposes, are only a
small part of the entire work of the department. The broad object
of military training is to prepare men for field service. And with that
object in view year after year the scope of the work is enlarged. In
191516 a number of new subjects were introduced, including machine
gun drill and firing, field intrenching, bayonet fencing, temporary
bridge construction, first aid to injured, tent pitching, target designa-
tion, etc. Shooting is, of course, the essential business of the soldier,
and during the past year more men were engaged in rifle practice and
better scores made then ever before. The theoretical instruction has
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covered the same military topics as it has during the past two years,
but maps and diagrams have been introduced for the solution of
problems in illustration of the subject matter of the lectures. This
method of illustration and demonstration was also used for the solu-
tion in advance on the map of the problems and exercises scheduled
for the period of outdoor instruction. In this way the student got
in his mind a picture of the work contemplated so that when he came
to undertake it he acted intelligently and lost no time.

The total registration in the first term was 1,386 and in the second
1,378. Of these, 154 in the first term and 152 in the second were
excused—one-third approximately for athletics, another third for self-
supporting labor, and the rest as aliens or as physically disqualified.

The War Department has continued to show the greatest interest
in the military work of the University and to aid it by wise advice
and practical assistance, with a liberal extension of all facilities at
their disposal. For three years in succession Captain Schindel of
the General Staff has inspected the corps with great detail and
thoroughness on behalf of the War Department; and it is a great
satisfaction to report that he has been able to compliment the institu-
tion on the good results achieved. This year, as in the two preceding
years, the War Department included Cornell University in the list
of the “ten distinguished colleges” selected for excellence in military
training from among those throughout the United States at which
officers of the regular army are detailed. This continuous distinction
now entitles the University to an issue by the War Department for
the use of the cadets of U S. rifles, cal. 30, model 1903, being the
Springfield rifles now supplied to the regular troops.

Captain Schindel’s inspection was made on the two afternoons of
May 5 and 6. His report to the War Department states that at
Cornell University the military spirit is developed and nurtured ‘“‘to
an extent not otherwise to be found in colleges of this size,” that
military duty is performed *‘with the highest zeal on the part of the
students,” that the military instruction is ‘‘of such an extent and
thoroughness as to qualify the average graduate for a commission as a
lieutenant of volunteers,” and that ‘“the great stimulation of interest
among all persons at the university is most marked, and the
prospects for a brilliant future for the work of the cadet corps are
assured.”

American universities are in the habit of receiving gifts for the
encouragement and maintenance of different branches of study. But
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a gift for the benefit of the military department is rare if not altogether
unique. During the past year, however, Cornell University has
received a gift of $10,000 for the purchase of supplementary equip-
ment and other objects necessary or suitable for the improvement of
military instruction and training. The generous and patriotic bene-
factor is Willard Straight of the class of 1901, recently elected by the
Alumni as a Trustee of the University.

It is earnestly hoped that the new Drill Hall may be ready for
occupancy in 1916-17. The temporary exemption of sophomores
from military drill was terminated by the Faculty on the understand-
ing that facilities hitherto lacking for the drilling of both freshmen
and sophomores would hereafter be available. The addition of the
sophomores next year is certain to raise the strength of the corps from
less than 1,400 to more than 2,000 men. And Captain Thompson,
with the assistance of a committee of the Faculty, hascompleted plans
for the reorganization of the corps. These plans contemplate drilling
not only as hitherto on Monday, Wednesday, and Friday afternoons
but on Tuesday and Thursday afternoons also. The students in
Arts, Agriculture, Law, and Veterinary Medicine would drill on
Tuesday, Thursday, and Friday and those in Engineering, Architec-
ture, and Chemistry on Monday, Wednesday, and Friday afternoons.
The men drilling in the first year would be organized into ten com-
panies of infantry; those drilling in the second year into four com-
panies of infantry, one company of engineers, one company of
signal troops, one machine gun platoon, and one detachment of
sanitary troops; and in each group there would be a band of
twenty.

The maintenance of the military department of Cornell University
will hereafter involve some additional expense. Officers and equip-
ment are furnished by the federal government. The University
spends about $10,000 a year for the payment of student officers, for
supplementing the pay of the federal officers, for supplies and other
purposes. The State of New York, before the national agitation in
favor of military preparedness was dreamt of, made at the request of
Cornell University an appropriation of $350,000 for the building of
the new Drill Hall. In view of the great military service which the
University is rendering the State and the Nation it is hoped and con-
fidently expected that the State will make an appropriation for the
annual maintenance of its Drill Hall and for such supplementary
equipment as will be necessary to make the work effective.



THE AMERICAN UNIVERSITY 23

GENERAL AND PROFESSIONAL EDUCATION AND RESEARCH

The modern American university is a very composite organization.
It contains in one institution what in other countries is divided among
many. It is as'different from Oxford and Cambridge as it is from
the universities of the European continent, whether in the Germanic
or the Latin countries. But it has grown up out of American condi-
tions, embodies American ideals, and meets American needs. Con-
centrating in one organ sm a great diversity of educational energies
and functions, it is characterized both by economy and efficiency
of operation; though it is probable that in practice the best
results of which the system is capable have not yet been
achieved.

In the best developed type of the American university there is a
core known as the college of arts and sciences devoted to general or
liberal education; about it cluster a congeries of professional and
vocational schools with the special object of preparing students for
the different callings in life which have a basis in science or scholar-
ship; and above all is the graduate department whose members take
all knowledge for their province, each specialist aiming to master
what is known in his own narrow field and undertaking independent
research with a view to extending its boundaries. Thus the American
university is at once an organ of general education, of professional
training, and of research and investigation. From the point of view
both of subjects and of workers it is a thorough democracy. It has
the further advantage also of embodying in one organization the
common ends of education.

The system, however, has the defects of its quality. The great
danger is that of confusion of ends and purposes. Americans are a
practical people and keenly appreciate the value of knowledye as a
means of earning a livelihood or attaining professional success. But
many of them fail to recognize the value of a general or liberal educa-
tion. Thoughtful persons, however, recognize that a boy is a
potential man as well as a potential engineer, lawyer, or physician
and are ready to acknowledge the importance of an education for the
development of manhood—for the training of powers, for the nourish-
ment of the mind, for the enlargement of outlook and horizon, for the
multiplication of intellectual interests, and for the expansion and
development of personality. But perhaps the majority even of such
persons fail to appreciate that the highest function of a university is
the advanced instruction which it gives to original minds and espec-
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ially the opportunity, stimulus, and guidance it furnishes them for
independent inquiry and research.

As Dean Thilly has pointed out in his interesting and instructive
report (Appendix III), the entire history of Cornell University shows
that it has always regarded general education as one of the leading
functions of the institution and has never confounded it with voca-~
tional and professional training for which it has also sought to make
generous provision. The University gives the undergraduate in arts
and sciences great opportunity to plan his own educational pro-
gramme. But he is subject in the first two years to some restrictions,
which aim to keep before his mind the idea of a liberal education, and
in the last two years to the requirement of a moderate concentration
of studies in a field of his own choice. '

Many of the students in Arts and Sciences do excellent work.
They desire knowledge, they delight in new ideas, they expatiate with
eagerness in the intellectual world which is opening up to them.
Others, however, lack intellectual interests and, while working hard
enough to remain in the University, find their chief satisfaction in
extra-curricular activities. A small percentage of students fail
altogether and, of course, are dropped.

Can anything be done to awaken intellectual interests and to
quicken intellectual life among undergraduates pursuing a general
course of education? To this question Dean Thilly has a very sug-
gestive reply. Where intellectual interest does not spontaneously
manifest itself, he believes it may be induced by serious work. ‘‘We
not only learn by doing; we also become interested in doing.” Let
the faculty insist that students shall work hard, and the students in
responding will gradually become conscious of new intellectual inter-
ests. ‘“The standards of scholarship can be raised if each individual
teacher insists on honest work from his students and refuses to lower
them for the indolent and the incompetent.” To raise the standard
of the College of Arts and Sciences the Dean prescribes a tonic of hard
work. The President has always believed and on all suitable occa-
sions proclaimed that hard work was the cure for nearly all the evils
from which American colleges and universities suffer. It is the first
duty of a student to study and to study hard. Those who do not
respond to this obligation should, as Dean Thilly observes, ‘‘seek
spheres of life more congenial to their nature.” The institution
which retains idle and incompetent students on its rolls is itself
unworthy of the name of college or university. Cornell's reputation
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as a place for hard work is a priceless possession, and every faculty
in the University owes it to the institution as well as to its students
and itself to see that this reputation is resolutely maintained.

The better general education a student has the better will he be
qualified for his professional or vocational course. A general educa-
tion is, however, absolutely essential to advanced study and graduate
work. The American graduate school, while not wholly divorced
from the professional school, rests essentially on the college of arts and
sciences of which it is the culmination and crowning glory. Not only
does the graduate school extend the period of study beyond the college
course, but it furnishes the opportunity for concentrated and special-
ized work, it teaches and illustrates by practice the processes and
methods by which knowledge is enlarged, and it encourages and trains
the student himself to make investigations and pursue research with a
view to throwing some new light on the unknown and contributing some
new fact or idea to the sum-total of humap knowledge. The value of
the contribution made by the investigator may in itself be very slight.
But it is of supreme value to the investigator himself as an exercise in
original work, as a test of his ability, and as an encouragement and
incentive to further effort.

In the graduate school the university is exercising its highest
function. Enlarging the boundaries of knowledge, it makes its
contribution to the progress of civilization. The amazing progress
made in Germany during the last generation or two rests very largely
on the creative science and scholarship of the German universities.
Unfortunately this function of the university has never been appre-
ciated in the United States at anything like its proper value and the
graduate school is everywhere in danger of being submerged by the
other divisions of the university which have a closer relation to practi-
cal life. Even the organization of the graduate school in American
universities endangers its efficiency; for the faculty is made up of
teachers who are members of other faculties, the greater number of
whom devote the larger portion of their time to the instruction of
undergraduate students and to the administration of undergraduate
departments. The American public thinks of a professor as a
teacher of undergraduates. And, as there are great numbers of
undergraduates in the larger American universities, they monopolize
the professor’s time, endanger the efficiency of his work with graduate
students, and encroach upon his interest in productive scholarship or
scientific investigation. It is essential, however, not only to the
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welfare of the graduate school but to the very life of the university as
a whole that there shall be a large body of professors who refuse to be
swamped by elementary instruction and to whom the work of pro-
moting scholarship and carrying on research shall be primary and
fundamental, not secondary and incidental, This subject has been
admirably set forth by Dean Creighton, the head of the Graduate
School, and the President most earnestly commends to all the friends
of the®University careful consideration of the following extract from
his report (Appendix II):

“If, under the conditions of the present time, the Graduate School is to
maintain and advance the spirit of schu&rship and investigation in the University,
certain independent provisions must be made for its work as something of central
importance which has a legitimate claim, irrespective of und duate instruc-
tion. In the interest of all parts of the University, this central function must be
supported and strengthened. At the present time we are looking forward to the
Semi-Centennial of the opening of the University, and hoping that at that time
it may receive support and stimulus which will lead to an increase of its usefulness.
I believe that the strength of the University may be most certainly renewed and
increased by giving to scholarship and research the central place. For this end,
the Graduate School urgently needs a number of professors who shall devote
themselves primarily to carrying on research, and to promoting and directing the
scholarly activities of others. %he endowment of such chairs in existing depart-
ments, or in subjects not yet represented in the University, would bring into the
University a group of men whose main function and business would be the work of
the Graduate School. They would thus form a centre and a rallying point for
another and more vital interest than that of mere pedagogy. Ten or twelve such
chairs would do more than anything else towards strengthening the University at
its centre and lifting it to a new plane of endeavor.”

An initial endowment of the Graduate School to the extent of one
or two million dollars would be an incalculable boon to Cornell Uni-
versity. It would provide a band of able and highly trained men who,
while teaching undergraduates as an incidental function, would devote
the larger portion of their time and energy to strenuous work for the
express purpose of enlarging the field of knowledge in the several
provinces in which they had specialized. They would exercise
immeasurable influence in energizing the intellectual life of the
University and stimulating it to its highest potency. And if they
had the co-operation of similar investigators in the principal American
universities they could in the course of a generation markedly raise
the character of American scholarship and science and through that
intellectual achievement make notable contributions to the welfare
and prosperity of the American Nation and to the advancement of
civilization. Here is a large opportunity for some wealthy man or
woman to do great good through the University for the country, while
erecting at the same time an imperishable personal monument. As
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Dean Creighton says, the Semi-Centennial Celebration of 1918 pre-
sents a fitting occasion.

LETTERS AND SCIENCE

The means of education are arts and letters on the one side and
science on the other. The latter deals with Nature—the objective
world in the midst of which we live and move and have our being;
the former deals with Man—his doings and achievements, his social
and political interests, his economic struggles, his artistic creations,
his reflections on himself and on the world with which he is so vitally
connected. Arts and letters thus embrace not only the objects signi-
fied by those words in their narrower sense but also history, politics,
economics, psychology, and philosophy. It might conduce to greater
clearness if collectively they were described as the humanities, that
is, the subjects which concern themselves with man and which make
for humane culture. With the word thus understood, it may be said
that education has to do with the humanities and the sciences.

Cornell University has always recognized the high importance of
the humanities in education. Three professorships in psychology and
philosophy were endowed by that munificent benefactor of the Uni-
versity, the late Henry W. Sage. Mr. Sage, who was a hard-headed
business man, in making these endowments bore striking testimony
to his sense of the worth of idealism. Goldwin Smith was a scholar
and voluminous writer; and Goldwin Smith left to Cornell an estate
of nearly $700,000 for the strengthening of the humanistic depart-
ments, which has been used to endow professorships in the classical
languages and in history and political science. Jacob H. Schiff a few
years ago also gave the University an agreeable surprise by presenting
to it $100,000 for the endowment of German culture. A large
demand is made on the University for instruction in English literature
and French literature and a smaller though not inconsiderable demand
for Italian literature. It would be a great assistance to the Univer-
sity if other capitalists would follow Mr. Schiff’s example in providing
endowed chairs for these subjects.

But the more we know of man and of his life in society the larger
the circle of the humanities becomes. Thus, the growing relations
between the United States and Latin America have created a demand
for Spanish and money is now needed to endow a professorship. A
gift of $6,000 by J. G. White, the well known engineer and contractor
of New York City, for rrizes in Spanish, offered annually to English-
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speaking students for proficiericy in Spanish and to Spanish-speaking
students for proficiency in English, has proved valuable in stimulating
competition among the students. The systematic study of city
government is a modern one and an endowment is needed to make
proper provision for it in the University. International law is not,
indeed, a new subject, but there is no professorship at Cornell and the
lectures are given by the President. There never was a time in the
history of the world when international relations and international
law were of greater importance or significance than at the present
time. An endowment for a professorship would enable Cornell to
make more adequate provision for the work than is possible at
the present time.

Knowledge grows, however, more rapidly and extensively in the
sciences than it does in the humanities. Cornell University has
always had an excellent reputation for its work in science.

The applied sciences will be considered in another connection.
Here we are concerned with the pure sciences, and the question is,
what of the condition of astronomy, of physics, of chemistry, of
geology, and of biology at Cornell? Owing to climatic conditions it
would be a mistake to attempt to build up a first class department of
astronomy here. And as other universities have observatories in
strategic points all over the world, there is no reason why Cornell
should make any effort to duplicate their work. There is a large and
successful department of physics at Cornell, manned by able profes-
sors, a number of whom are conspicuous as scientific investigators.
They have a commodious and convenient laboratory for which a few
years ago John D. Rockefeller made a gift of $250,000. There is also
a reasonable supply of equipment, especially for purposes of instruc-
tion and student laboratory work, though the professors complain of
deficiencies for carrying on their own scientific investigations. As
physics is the fundamental science of the material world and the
department at Cornell is unusually strong, endowments to enable the
professors to carry on their investigations and to provide one or more
professorships devoted to research would be an exceedingly good
investment for any capitalist with his eye on intellectual productivity.

The laboratories of the department of chemistry, Morse Hall and
the additions, were destroyed by fire on February 13. The roofs
and the interiors of the structures were completely swept away and
the walls were so weakened that the upper story was taken down.
Temporary roofs have been placed on the remaining stories in which,
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with the addition of rooms in other university buildings, the work of
the chemical department will be carried on next year. It is a mere
makeshift, however, and the Trustees have adopted the policy of
erecting a new chemical laboratory as soon as funds are available for
the purpose. As the chemical department is the largest in the
University, registering about 2,100 students, who come from practi-
cally all the colleges on the campus, a laboratory of great size is
needed. The present estimates of cost are from three quarters of a
million to a million dollars. On the recommendation of the President
the site now occupied by the President’s house and the adjoining
cottages will be given up to the new laboratory. It is beyond doubt
the best and most commanding location on the campus. If rich men
were as keen and wise in making investments in education as they are
in making investments in manufacturing and transportation, some
one would quickly seize the opportunity to donate this laboratory to
Cornell, to equip it, and also to give one or two million dollars as an
endowment for the salaries of the staff and the cost of maintenance.
With such a transformation the department might very properly be
organized as a college bearing the name of its benefactor. An
intrinsic justification for this designation is found in the great size
of the department, in the number and high ability of its professors
and instructors, some of whom rank among the foremost chemists in
America, in its service to almost every other college in the University,
and, lastly, in the professional course in chemistry which has been
developed in recent years with such marked success. There were 108
students specializing in this course in 1910-11 and in 1915-16 there
were 201 and during the same period the graduate students in the
department increased from 58 to 85. There is a brisk demand for
graduates in this course from the chemical industries of the country, to
which since 1914 the great European war has given a tremendous
stimulus. Apart from the war, however, there are grounds for think-
ing that there will be in the near future a great and rapid development
of chemical industries in the United States. The needs of the depart-
ment of chemistry at Cornell University are commended to the con-
sideration of capitalists interested in this subject and especially to
those who have already made fortunes in the chemical industries.

The remaining natural sciences are geology and biology. In
Cornell University the former is crowded in one old building, McGraw
Hall, which it shares with zoology. The latter is dissipated in four or
five buildings scattered all over the campus. Both departments
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instruct large numbers of undergraduates, both encourage advanced
work and research, and both have able scientists in their instructing
staffs. The President hopes some day to see on the campus new
laboratories for the accommodation of these departments and he
hopes that with them will come endowments for the maintenance not
only of instruction but also of research. But at present the needs of
the department of chemistry, whose laboratories have been destroyed
by fire, are more urgent than any other and to these the claims of
other departments must be postponed.

THE FINE ARTS

Of the fine arts—music, painting, sculpture, architecture—it is
architecture which has been longest established at the University
and has had the fullest development. Organized many years agoasa
separate college, it enrolled last year 166 undergraduates and four
graduates. All the fine arts presuppose a liberal culture for their
advancement and also for their complete appreciation. The ten-
dency, however, in America has been to overwhelm the students of
architecture with technical subjects, many of them of a scientific
and mechanical character, with provision, indeed, for drawing and
design, but with little regard for the cultural subjects which have been
the nourishment of artistic souls and the stimulus of,the artistic
impulse throughout the entire history of art. At Cornell there are
variations of the four-year course, extending through five and six
years, offered to students for their election, and it is an encouraging
circumstance that last year a third of the entering class selected the
five-year course. Experience has shown that the best work in design
is done by graduates of the Ecole des Beaux-Arts; and as Professor
Mauxion, who was recalled to France for service at the outbreak of
the great war, is still in active service, another graduate of the Ecole
des Beaux-Arts was secured to take his place last year, namely,
Everett V. Meeks, a graduate of Yale University who, after studying
architecture two years at Columbia, entered the Ecole des Beaux-
Arts where he studied for four years, receiving his diploma in 1909.
Mr. Meeks, who is in active professional practice in the office of
Carrére and Hastings, New York City, has proved an excellent
and inspiring teacher of design. He has been assisted by Shepherd
Stevens, a graduate of Columbia, who also studied four years at the
Ecole des Beaux-Arts, receiving his diploma in 1gog, and who has
devoted the subsequent years in part to travel and study abroad and
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in part to active practice in New York City. The work of these
professors was reinforced by the work of the four graduate students
who devoted themselves mainly to design. In the national competi-
tion for the architectural prize of the American Academy in Rome
a Cornell graduate, Raymond M. Kennedy, holder of the Joseph
Plaut fellowship, was successful. As holder of this fellowship Mr.
Kennedy will enjoy three years of study in Europe under the auspices
of the American Academy with an annual stipend of $ 1,000 and living
quarters in the Academy. The College of Architecture, which is now
crowded in the upper story and attic of White Hall, feels the need of a
separate building which with the constant increase in the number of
students will soon become an imperative necessity. The idealistic
side of the work of the College should be carefully fostered and con-
stantly encouraged. The most effective material contribution to that
end would be the endowment of at least one professorship in design.

There 1s no separate department of painting at Cornell, although
there is a professorship .of drawing and painting in the College of
Architecture. This chair is occupied by Professor O. M. Brauner,
an artist of first-rate ability and of growing reputation, whose paint-
ings in recent years have found a place in the art exhibitions of the
leading cities of the country. In addition to his teaching and his
work as a painter, Professor Brauner has helped to create an artistic
atmosphere in the University by the maintenance of annual exhibi-
tions of paintings by distinguished American artists of the present
day. On the invitation of the President of the University the exhibi-
tion of paintings this year was limited to the works of Professor
Brauner himself with the result that the entire university community
enjoyed the opportunity of seeing in one place and at one time the
more important of his recent productions. ¢

The University makes no provision for the training of sculptors,
but the influence of statuary as a factor in liberal culture is kept alive
and diffused by the excellent collection of Grecian and Roman casts
which fill the large and well lighted museum in the lower story of
Goldwin Smith Hall.

Interesting courses in the history of architecture, painting, and
sculpture are given by Professor Albert C. Phelps, Professor Hiram S.
Gutsell, and Professor Eugene P. Andrews.

A university department of music may aim to teach the theory and
history of music and train composers or to satisfy the general demands
of a university community for good music, creating a musical atmos-
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phere, providing the means of musical enjoyment, and stimulating
musical appreciation. For the former purpose there should be a
school of music with a considerable faculty including some men of dis-
tinctive musical genius. But Cornell University must await a special
endowment for such an addition to its educational resources. Mean-
while at a comparatively small expense, by utilization of the musical
talent of members of the student body with the occasional co-opera-
tion of outside musical organizations or individual artists of the
highest standing, a great deal has been done under the leadership
of Professor Dann to make the best music an element of education
and a source of enjoyment to all the members of the university com-
munity, students and teachers alike. The annual musical festival in
the last days of April offered to the university community a rich and
varied programme of music of the highest order which was rendered
by the Chicago Symphony Orchestra and a number of the foremost
soloists of America with the assistance of the great university chorus.
There were persons in attendance at this festival from over seventy
cities and towns outside of Ithaca, not including the members of the
university community for whom these annual festivals are primarily
intended. There was also a series of concerts in the months preceding
the festival which were also well attended. And thirty-three organ
recitals were given in Sage Chapel and Bailey Hall, also to large
audiences. In the Summer Session there is a well organized course
for the training of young men and women who desire to become super-
visors of music in the schools, and the course has proved so instruc-
tive that the effort to limit the attendance to 250 has been found
impracticable. For these excellent results great credit is due to Pro-
fessor Dann and his assistant, Mr. Quarles who, in recognition of his
work, has been given an' official appointment as Assistant Professor
of Music. It often happens that men of wealth are lovers of music or
of other fine arts and realize their importance as an element in liberal
education. The preceding statement shows what fruitful use Cornell
has made of the very limited means at her disposal. If instead of one
talent she had ten or a hundred a corresponding increase might reason-
ably be expected in the results.

LAW

:I‘he science of law is based on the decisions of the courts. In the
Ufnted States these decisions may interpret and apply statutes, con-
stitutions, or the principles of the common law which the colonists
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brought to America from England where they run back through
unbroken history for several centuries. The conditions essential to
good instruction in the science of law are, therefore, first, able and
learned men and, secondly, books or, more particularly, decisions of
the courts which furnish the material for their expositions and deduc-
tions.

The College of Law has always had able and distinguished men in
its faculty. Among them may be mentioned Charles E. Hughes,
ex-Governor of New York and ex-]Justice of the Supreme Court of the
United States, the late Francis M. Finch, Judge of the Court of
Appeals, Dean Hutchins, now President of the University of Michigan,
Emeritus Professor Francis M. Burdick of New York City, the late
Ernest W. Huffcut, Professor and Dean and legal adviser to the
Governor, Cuthbert W Pound, now Judge of the New York Court of
Appeals, and Frank Irvine, now Public Service Commissioner of the
State. Judge Pound has recently stated that the College never had a
stronger faculty than at the present time. With proper support,
therefore, it may be confidently expected that the College will main-
tain and improve the standing it has secured.

The College has an extraordinarily complete and valuable library.
It contains reports of the federal and state courts and of the British
and Colonial Courts from the earliest times to the present day. The
richness and completeness of the library are primarily due to the
purchase some years ago of the great Moak collection; regular
appropriations from the university treasury have been sufficient to
continue all reports and to make other important additions. A gift
made in 1go8 by Earl J. Bennett, LL.B., ’o1, has been used for the
purchase of Session Laws, greatly to the advantage of the College;
and during the year just closed the College received a donation of
180 volumes from the library of the late Dean Huffcut, being a dona-
tion from his sister, Miss Lillian Huffcut. The establishment last
year of the Cornell Law Quarterly is a noteworthy event.
It furnishes the College with a medium of expression to which
students of law and active practitioners have alike given a cordial
welcome. And to the students of the College who are honored
with a position on the board it furnishes an opportunity for advance-
ment not unlike that enjoyed by graduate students in other depart-
ments of the University. From the outset the publication has been
successful both on the scholarly and financial sides; and for these
results large credit is due to the faculty editor, Professor Bogert.
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The growth of the College of Law is a reflex of that of other
divisions of the University. It began with low entrance require-
ments which were gradually raised until at the present time they cover
a complete high school course and one year of college work (with two
as an ultimate ideal). The course of study which was originally one
of two years was long ago extended to three years. With these
improvements in the scholastic standing of the College, the range of
its attractive influence has expanded. In 18¢99—1goo the number of
students from outside New York State was only 15 per cent. of the
total number. In 1915-16 this percentage had risen to 41. These
students were drawn from 25 different states or territories,—141 from
New York, 28 from New Jersey, 20 from Pennsylvania, 11 from Ohio,
6 from Massachusetts, 4 from Connecticut, 4 from Indiana, 3 each
from Illinois, Nebraska, and Porto Rico, 2 each from California,
Michigan, Missouri and Utah, etc.

The following extracts from the report of the Dean (Appendix IV)
show the most urgent needs of the College:

“In concluding this report may I call your attention to the more insistent
needs of the College. The salaries of the members of the faculty are inadequate,
whether viewed from the point of quality and extent of service rendered, or from
the point of increased cost of living. The compensation compares on the whole
unfavorably with that allowed by schools of equal reputation. * * * There is
competition for law professcrs of established reputation, and the schools which are
able to offer inviting compensation command their services at salaries ranging
from $4,000 to $8,000. Fortunately we have been able at Cornell to present to
desirable teachers a few attractions that counterbalance in some degree the lower
salaries. I refer to our very complete facilities, and to the generally pleasant
environment. Otherwise we are at a disadvantage. * * * The unusual good
fortune that has hitherto attended the selection of members of our faculty cannot
be expected to wait upon us always. * * * Another urgent need of the College of
Law 1s an addition to Boardman Hall. There is housed in this building one of the
most valuable law libraries in the country; but the building is not fire-proof. An
addition should be constructed for the protection of at least the considerable
number of volumes which are practically irreplaceable or difficult of replacement.
* * * There is one other need of the College of Law. It is highly desirable that
the law library should be endowed, in order that its necessary growth may thus be
placed beyond interruptions that might be occasioned by possible future reduc-
tions in the amount of annual appropriations made for the library. * * *

Moreover, it is to be hoped that our law library may soon be provided with a

%pecial e:pdnwment for the creation of a department of the law of continental
urope,

MEDICINE

No branch of science has made more rapid and extensive progress
in recent years than the group of medical sciences. The advance has
been energized both by intellectual curiosity in regard to nature's
secrets and humanitarian sympathy with the diseased and suffering.
Material resources for carrying on the work have been furnished with
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unparalleled generosity by men of wealth. Medical education has
been revolutionized and medical colleges subjected to altogether new
criteria. The founding of the Cornell University Medical College
eighteen years ago was a part of the new movement for the improve-
ment of medical education in America. The Founder of the College
quickly recognized the costliness of scientific research and instruction
in the field of medicine, and the endowment which he generously
turned over to Cornell University for the use of the Medical College
in New York City, for which he had already provided a splendid build-
ing, is the largest which any school of medicine in the world has hither-
to received. The College was thus enabled quickly to take its place
among the foremost schools of medicine in the country. And its
friends desire it to grow with the expansion of science and the multi-
plication of problems requiring scientific investigation. In the fulfil-
ment of that object and destination its legitimate needs for teaching
and research have already expanded beyond the limits of its income,
liberal though that income is.

Of the new financial demands on the College one of the heaviest
items is due to providing better hospital facilities both for the instruc-
tion of students and for the scientific investigation of clinical problems.
Under a working agreement made during the year the trustees of
Bellevue and Allied Hospitalg entrusted to the College the adminis-
tration of one-fourth of the present hospital service in the depart-
ments of general medicine and general surgery and also the entire
neurological and urological services, including the out-patient depart-
ments, on condition that the College should provide a salaried staff
to cover not only the ward work in the hospitals but also the study
and research in the clinical, chemical, bacteriological, and pathological
laboratories of such questions and problems as may arise in connection
with that hospital service. The general plan of organization pro-
vides for a chief of staff in each department, giving four or five hours
a day to the hospital, and competent professional assistants giving,
if necessary, all their time to these duties, with scientific experts in
the several laboratories to investigate the problems encountered by
the practitioners in their daily service. The result is to bring the
clinical departments and the scientific laboratories into the closest
association for grappling with the problems of disease in all its forms.
And it is not easy to imagine a more promising arrangement for the
advance of medical science. But it is costly in any form and the more
costly in proportion as it is made adequate and efficient. Already the
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several departments of the College concerned are calling for more
expert and scientific service than the funds of the College permit it to
supply. And these new developments should not be limited to
Bellevue but should, as soon as means are available, be extended to the
New York Hospital, in which the College (thanks to the gener-
osity of George F. Baker) already enjoys certain special privileges,
and also to other hospitals in which similar desirable arrangements
might be consummated.

The factors of a successful medical college are a faculty made
up of practitioners, eminent in their practice and of scientists distin-
guished for research, and facilities for the work of these men in the
way of well-equipped laboratories and hospitals. The man is of
course the principal element, and every effort should be made to
strengthen the faculty by the appointment of men both of high
professional standing and high scientific attainments. But such
professors must also be supplied with instrumentalities for their
work. And at present the development and correlation of hospital
ward work and laboratory investigations for pretty nearly all depart-
ments is the most urgent problem in the Medical College.

In one department, or rather in one field of investigation, that
problem is being solved through the intelligent and generous philan-
thropy of Dr. James Douglas, the wise administration of the governors
of the Memorial Hospital, and the able scientific leadership of Pro-
fessor James Ewing, head of the department of pathology in the
Medical College. Dr. Ewing and his associates, as is well known,
have long been working at the treatment of cancer and allied diseases,
in which they have made gratifying improvements. The Memorial
Hospital, thanks to munificent gifts already made by Dr. James
Douglas, now devotes itself exclusively to the care of cancer patients.
And through the further generosity of Dr. Douglas, the Hospital is
now constructing a well planned and thoroughly equipped laboratory
building for the study of cancer and similar diseases. When this
building is completed Dr. Ewing and his scientific coadjutors will
have at the Memorial Hospital an ideal combination of clinical and
laboratory facilities for the highly important investigations to which
they are giving so large a part of their time and energy.

For details in regard to the operations of the College during the
last year reference is made to the report of Dean Polk (Appendix V).

The Ithaca Division of the Medical College performs an important
service both for the College and the University. It has trained
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during the first year of their medical course a disproportionately
large number of the subsequently most distinguished students of the
College; it has brought to the home of the University the spirit of
modern medicine, which has been fostered and stimulated by the
university spirit of research; and it has served to keep alive the feel-
ing that the Medical College, though located in New York City, is an
integral part of Cornell University. The details of the work of the
year will be found in Dr. Kerr’s report (Appendix VI). His plea for a
separate endowment is entirely justifiable. For in a medical school
open only to college graduates research must occupy a large place, and
research is always expensive. The medical students who take their
first year at Ithaca enjoy the privilege of working in laboratories with
independent investigators who are graduate students or juniors mem-
bers of the staff, and in subjects like physiology, biochemistry,
histology, embryology, and even anatomy research is actively carried
on by a considerable number of such workers. They communicate
to the medical students the spirit of research and are constant
reminders of its necessity and importance.

The bequest of $50,000 by the late Mrs. Dean Sage for the encour-
agement of research in the medical sciences by the Ithaca Division
of the College is a much needed aid to a worthy cause and a source of
great gratification to the professors who are devoting themselves to it.

VETERINARY MEDICINE

The conservation of the animal resources of the country is the
business of the veterinarian, and for that purpose he needs all the help
which modern science can furnish him. There is no adequate appre-
ciation in the public mind either of the magnitude or of the importance
of this subject. Morethan a third of the annual income from agricul-
ture in this country is from animal products. And animals represent
an investment equal to 12 per cent. of the value of all farm property
including land, buildings, and equipment. As Dean Moore very
justly says:

_ “'A profession that has for its mission the safeguarding of such important and
vital interests should have institutions equipped not only with the working tools of
instruction but also facilities for the devglnpment and advancement of the sciences
necessary for successful teaching and efficient practice,"”

The soundness of this policy and its urgency also are emphasized
by the fact that the report of the Secretary of Agriculture for 1915
shows in the United States an annual direct loss from the more
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important diseases of animals of $212,000,000, a large part of which
should have been prevented.

To qualify students of veterinary medicine more thoroughly
for their work the course in the Veterinary College has been extended
from three years to four beginning with September, 1916. This
additional year will give the students more adequate time to master
the increasing number of sciences which constitute the foundation of
veterinary medicine and to get a more extended clinical training and a
readier familiarity with clinical methods. A new department has
also been created for the purpose of investigating the diseases of
breeding cattle, which have been a source of heavy loss annually to
stock owners in this and other states. This work has been put in
charge of Professor Williams, who, in addition to the researches he has
conducted, has attended gatherings of cattle breeders in different parts
of the State, informing them of the present condition of scientific
knowledge on the subject and assisting them in devising better
methods for the control of the diseases. The investigations conducted
by Dr. Birch on hog cholera and on methods of preventing its dis-
semination are of great scientific and practical importance. These
and other investigations will be described in detail in the annual
report to the Governor. Dean Moore (Appendix VII) describes the
needs of the College as follows:

““The needs of the College are still numerous. The agpropriations for main-
tenance and equipment have been quite satisfactory but the request for the south
wing to James Law Hall and the new laboratory were not granted. The increase
in the number of students emphasized the necessity for the enlargement of the
laboratories of anatomy, bacteriology, and diagnosis. * * * The needs of the
Veterinary College, however, are not restricted to buildings and equipment.
* * * The most pressing needs of the Veterinary College and of the veterinary

rofession in this country are endowed professorships in research and fellowships
for graduate veterinary students. There is no other profession where its artisans,
if successful are required to possess a knowledge of a wider range of technical
subjects than in veterinary medicine and there are few if any other subjects more
promising for research than those of the physiology and diseases of the various
species of the domesticated animals. The sanitary as well as the economic sig-

nificance of animal diseases places them foremost among the problems that
should be solved."

AGRICULTURE

The fostering of scientific agriculture in all of the states was begun
by the federal government more than fifty years ago when, on July 2,
1862, President Lincoln approved the Morrill Act donating public
lands to the several states and territories which might provide colleges
for the benefit of agriculture and the mechanic arts. This Jegislation
was supplemented by the second Morrill Act of 1890 and the Nelson
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Act of 1908; and it was enlarged by the Hatch Act of 1887 establish-
ing experiment stations in all the states, which was also supplemented
by the second experiment station act or Adams Act of 1906. These
two groups of statues made provision for the teaching of scientific
agriculture to college students and for research with a view to enlacg-
ing the boundaries of agricultural science. It remained for the
federal government to make provision for the dissemination among
the farmers themselves of the fundamental facts and principles of
agricultural science and of the improved methods and processes whose
value had been attested by agricultural experts. This latest step in
the federal encouragement of agricultural education was taken on
May 8, 1914, when President Wilson signed the Smith-Lever bill
which appropriates to the several states large funds for extension work
in agriculture to be undertaken in co-operation with the states them-
selves. Under the terms of this act New York State will in 1923,
and annually thereafter, when the appropriations provided for will
have reached their maximum, receive from the federal government
$170,000 on condition that the State of New York provides an equal
amount for co-operative extension work among the farmers of the
State. Cornell University, being the federal land grant college of
New York, is the agent by which this extension work is to be carried
on. The organization and conduct of this state-wide teaching enter-
prise will occupy much of the time and energy of the Dean and the
administrative staff of the College for the next few years.

While the federal government has thus generously encouraged
education and investigation in agriculture and the extension of the
results of scientific investigation to farmers on their own farms, manyv
of the state governments have shown no less zeal for the betterment
of the farmers and the improvement of conditions of farming within
their own borders. Among these states New York stands conspicu-
ous. The State Colleges of Agriculture and Veterinary Medicine at
Cornell University as well as the state experiment station at Geneva
are visible evidences of the wisdom with which, in this respect, the
State has been governed. No doubt this statesmanship is the reflec-
tion of a deep and wide-spread interest in the welfare of the farmer
and in the general condition of country life. Conceived in a wise,
sound, and forward-looking statesmanship, the State College of Agri-
culture has amply justified the generous appropriations which the
State has made for it. Under the able leadership of Dean Bailey,
who continued the work which Dean Roberts had so happily begun
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and so long cultivated, the College quickly became an important
influence throughout the State; and this position, in spite of the
retrenchments in appropriations which it suffered last year, it has
endeavored to maintain under the recent leadership of Dean
Galloway. The motive force behind this great movement
for a more satisfying country life and a better agriculture is the con-
viction that properly trained men and women must be placed on the
farms and in the rural communities. Education and science are the
hope of the farmers as they have already proved the boon of manu-
facturers and transporters. Men and women of vision and well
disciplined minds are the prime agents in accomplishing progress in
everv field of human activity whether intellectual economic, or
material. Thus, improvements in agriculture must rest on a sound
educational basis. And that the State College of Agriculture at
Cornell University 1is successfully solving the great problem of agri-
cultural education is visibly evident from the fact that in a dozen
years the enrollment of students in the College has increased ten-fold.
Already the College of Agriculture is the largest college in Cornell
University, and the authorities and friends of the University share
the hopes of the Faculty of Agriculture for a continued increase in the
attendance and steady improvement and growing success in its work.

The rapid and amazing growth of the State College of Agriculture
at Cornell University has multiplied and enhanced the difficulties
under which every college of agriculture labors. Agriculture is a new
science and its subject matter has not yet been completely determined
or thoroughly organized for pedagogic purposes; its teachers are
nearly all of recent training, most of them young and inexperienced;
its text books have in many cases not been written or, if written,
leave much to be desired; and its curriculum of study lacks the per-
spective, the subordination of relatively unimportant to fundamental
subjects and the correlation of one subject with another, which are the
distinguishing features of the curricula of old and well established
professional schools. These defects which characterize the agricul-
tural colleges of America will as they advance from infancy to
maturity gradually be overcome. But they are a part of the existing
situation; nor is it in teaching alone that colleges of agriculture are
hampered by the difficulties and restrictions which attend the
organization and development of every new professional school.
Research in agriculture is also unorganized and the funds available
for this high function are wholly inadequate. The limitations of
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existing agricultural knowledge will be felt more keenly as the
rapidly growing system of extension work develops. In this circum-
stance, however, there is ground for hope that research may receive
more attention and larger support in the near future. Meanwhile
the extension work itself remains one of the most difficult which
devolves upon the college. It is no easy question to determine what
its character and scope shall be; and when that question is settled,
it will still remain to organize the best methods and means for the
application of science to the practical problems of agriculture. It
will clearly require an experience of a good many years before a sys-
tem of extension work such as that contemplated by the Smith-Lever
bill can be administered with the maximum of wisdom, economy, and
success. The first essential condition would seem to be the separate
organization of an extension staff of teachers under a director giving
his entire time to the administration of the extension service.

The state law approved April 12, 1906, providing for the adminis-
tration of the New York State College of Agriculture at Cornell
University sets forth the purposes of the college as follows:

““The object of said college of agriculture shall be to improve the agricultural
methods of the state; to develop the agricultural resources of the state in the
production of crops of all kinds, in the rearing and breeding of live-stock, in the
manufacture of dairy and other products, in determining better methods of hand-
ling and marketing such Jaruducts, and in other ways; and to increase intelligence
and elevate the standards of living in the rural districts. For the attainment of
these objects, the college is authorized to give instruction in the sciences, arts and
practices relating thereto, in such courses and in such manner as shall best serve
the interests of the state; to conduct extension work in disseminating agricultural
knowledge throughout the state by means of experiments and demonstrations on

.farms and gardens, investigations of the economic and social status of agriculture,
lectures, publication of bulletins and reports, and in such other ways as may be
deemed advisable in the furtherance of the aforesaid objects; to make researches
in the physical, chemical, biological and other problems of agriculture, the applica-
tion of such inv‘e‘stigatiuns to the agriculture of New York, and the publication of
the results thereof.”

The language of the law is clear and definite. The State College of
Agriculture was called into existence for the improvement of agricul-
ture and allied industries, to advance intelligence and raise the
standards of living by disseminating agricultural knowledge in the
rural districts, to make researches in the sciences underlying agricul-
ture, and to give college instruction ‘‘in the sciences, arts, and prac-
tices relating thereto.” Briefly and broadly expressed, the State
College of Agriculture at Cornell University exists for the benefit of
the farmers. It is a college of agriculture; it is not an institution of
general education. Possibly that fact was a little obscured when
the degree was changed from Bachelor of Science in Agriculture to
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Bachelor of Science. At any rate it is imperative that the institution
be held to its charter object of educating and serving the farmers
and promoting their interests. If the majority of the under-
graduates in the College do not expect to live and work on the
farm they should contemplate the advancement of agricultural
interests in other ways. Devoting itself unreservedly to the function
of educating, serving and helping the farmers, the College will in
turn enjoy the confidence and receive the support of the farmers.

The New York State College of Agriculture has stood in the fore-
front among the agricultural colleges of America. Its work, however,
has only just begun and vast possibilities are opening up for the future.
The extent to which the College can realize these possibilities and the
rate at which it can continue to progress will depend largely on how
adequately its growing needs are met by appropriations from the
State of New York. For the coming year the experimental work in
all departments will be much hampered in consequence of the large
reduction in the items requested of the legislature and hitherto used
to pay the wages of employees who perform the manual labor con-
nected with these experiments. Another serious embarrassment has
been created for the College by the application to it of the new state
policy of highly itemized budget-making, while depriving the authori-
ties of the institution of any discretion in the use of the appropriations
thus made. The budget of the State College of Agriculture may thus
contain an item of $3,000 for a professor’s salary; if he is called to a
professorship in another agricultural college at $3,500 or $4,000, the

New York State College of Agriculture, however desirous of retaining -

him, finds itself powerless. In the past the Trustees, to keep able
professors, have advanced their salaries within the limits fixed by the
general scale of salaries in the University. If the present system
continuesin force, there is great danger that the Faculty will lose many
of its ablest young men as soon as their reputations make them known
throughout the country and command for them offers of salaries
higher than the incipient compensation fixed by the legislature in the
budget of the State College of Agriculture at Cornell University. A

college is just as strong as the men who constitute its faculty; there

1s very serious danger that the restrictions of the new budgetary sys-

tem adopted by the legislature may gradually lower the standard of
the Faculty of the State College of Agriculture. The statement of

this fact is not meant as an argument against a state budget system,
still less against economy in state expenditures. All that is desired
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is that the budget and the provisions which accompany it shall be so
framed that the highly important and successful work of the State
College of Agriculture at Cornell University shall not be impaired or
endangered. The needs of the College are set forth in detail in the
separate report to the Governor and legislature of the State.

ENGINEERING

The engineer applies science to the needs and uses of man. Nearly
all of the material constituents of modern civilization, and a large
part of the economic, are the work of the engineer. His first great
achievement was the construction and operation of railroads and
steamships; later he revolutionized productive industry by applying
science to the extractive and manufacturing arts; he now co-operates
with the architect in rearing the mammoth structures of modern
cities; he provides for these cities 1'ght, heat, and water, and disposes
of their sewage; he has established instantaneous communication
between all parts of the world by means of both submarine and aenal
messengers; and, in general, he has determined the character and he
maintains the control of nearly all the productive activities of the
modern world, satisfying the needs of men, ministering to their con-
venience and comfort, and holding out to them with the progress of
scientific knowledge the prospect of indefinite improvement in the
conditions of existence and in the means of happiness and advance-
ment towards greater perfection.

Every college or university which has trained engineers has con-
tributed its share to this splendid result. Among them Cornell
University has a distinguished place, as American and European
experts alike recognize. No university in the world has striven more
zealously to unite in its mission the Idealism of ancient Athens with
the Industrialism of modern America. Ezra Cornell’s conception
of a university where any person could find instruction in any study
grew out of a consciousness and conviction that a modern university,
without, indeed, surrendering its devotion to ancient ideals, must also
deliberately serve the industrial interests of the country and apply to
their relief and development the facts and principles established by
investigators in the field of pure science. The schools of engineering
at Cornell University have always loyally, devotedly, and with
confident assurance followed this path. Their achievements, which
have brought great distinction on the University, are now a part of
the educational history of the country.
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Engineering is applied science; there can be no engineering unless
there is science to apply; and the progress of engineering is dependent
on the advancement of science. But if science is to be advanced and
enlarged, it can only be by means of the investigations conducted by
able and well trained minds who give their supreme energy to that
object. Hence, as already pointed out in the preceding pages, the
endowment of professorships devoted to research is a fundamental
requisite in every great modern university. In the next place, the
new discoveries and principles of science are applied by the investiga-
tor to industrial processes and operations, and the good engineering
school is the one which represents science in its highest stages of
development and which reflects or reports the organizations of the
industrial world with its best and latest improvements. Its professors
must be masters of the sciences and also conversant with all the
practical developments in the constantly changing industrial world.

They must be supplied with laboratories, well equipped with scientific

apparatus, with shops stocked with modern machinery, and with
models, charts, and similar illustrative material. Apparatus and
machinery, buildings, and above all men—scientists and engineers—
these are the essentials of a school of engineering.

The schools of engineering at Cornell University have outgrown
their organization alike in men, buildings, and material instrumentali-
ties of instruction and investigation. There is too large a proportion
of instructors and too small a proportion of professors in the instruct-
ing staff. Thus, in mechanical and electrical engineering there are
46 instructors to 11 professors and 12 assistant professors. Business
men have made fortunes in the industrial world from the services of
engineers with the use of engineering science; might not some of
them be glad to recognize their obligations by establishing at Cornell
University endowed professorships in branches of engineering?
With the exception of one professorship endowed by the late Hiram
Sibley of Rochester, the University, strange to say, has never received
a gift for such a purpose. And although Mr. Sibley and his son,
Hiram W. Sibley of Rochester, as well as Mrs. Florence Osgood Rand
Lang of Montclair, New Jersey, have donated buildings, the accom-
modations are now wholly inadequate to the needs of the engineering
departments. Lincoln Hall and Franklin Hall, which are old,
inconvenient, and entirely unsuited to their present use, should be
replaced by new, commodious, and larger buildings devoted respec-
tively to Civil Engineering and Electrical Engineering. Plans were
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made some years ago for two new shop and laboratory buildings to
replace the old shop buildings north of Sibley College and the need
of these buildings increases with the lapse of every year. In connec-
tion with the modern development of water power the work in
hydraulics has assumed increasing importance. and the laboratory
in the gorge beside Triphammer Falls is now wholly inadequate to
the demands made upon it. The different buildings just mentioned
would probably cost from $200,000 to $500,000 or $600,000 each. A
somewhat smaller building is needed as a laboratory for testing mater-
ials and another, a quite inexpensive structure, for demonstrations in
sanitary engineering with special reference to the problem of sewage
purification. In connection with this latter problem the Professor of
Sanitary Engineering reports to Dean Haskell (Appendix X) that:

“Various cities of the United States have built testing stations for their
individual problems, and while much g&ctical knowledge has resulted, the
fundamental biologic processes involved have been subordinated to the practical
results desired for that particular municipal plant.”

The Professor believes that this problem, so important to the
health of the inhabitants of all cities, must be solved through scientific

investigations which can only be undertaken at the universities:

“I believe strungly,” he says, ‘‘that a fund to promote research should be
provided. The fund should pay from two to three thousand dollars a year, and
should furnish opportunity for the employment of an engineer with practical
experience, who could, either in the hydraulic laboratory, or in this proposed
laboratory, carry on experimental work, either with or without the co-operation
of professors and students, and so apply himself to the work in hand that definite
results of benefit to the profession at large could be obtained.”

In electrical engineering Professor Gray came last year to the
headship of the department. Dean Smith (Appendix XI) reports
that it has been a year of growth and increase of effectiveness with a
rearrangement of the laboratories and quite extensive additions to
the equipment, with the result that the department ‘‘promises to
become in the near future one of the strongest in Sibley College.” In
mechanical engineering Dean Smith reports that research has been
carried on continuously, the most important problems falling under
the following heads: an experimental study of the Brinnel method of
testing materials for hardness; a study of the physical properties
of lubricating oils, particularly viscosity; experiments for determining
the coefficient of friction of wood on cast iron at high speeds; the
development and thorough testing of a thermal alarm system; a
study of the clinkering of coal; investigation and partial testing of a
power plant; the application of ‘‘surface combustion’ to iron manu-
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facture; characteristics of the Le Blanc pump; experiments with
carburetors and automobile engine testing; effect of heat treatment
on the physical properties of brasses and bronzes; experimental
investigation of “wa.ter-hanuner and study of aeroplane fabrics.
The Dean adds the -following:

“During the last summer vacation an investigation was started on the ‘Upton-
Lewis Fatigue Testing Machine’ to determine the best heat treatment of carbon
steels to give longest service under repeated stress; this investigation is still under
way. Incidentally this work established the unexpected and surprising fact that
the number of repetitions of stress at failure bore such definite constant relation
to the carbon content, that the latter could be determined from the fatigue test
almost as accurately as from chemical analysis. The new and improved machine
is now in service, and during the coming summer a test series is planned on carbon
steel of constant composition; the object of this test is to check the commonly
accepted theory that within certam limits of stress-range materials are safe from
rupture by stress repetition.”

COMMERCE

Training for ““the several bursuits and professions in life”’ is one
of the principal objects of Cornell University as specified in the char-
ter. And from its foundation the University has laid stress upon
vocational training and the preparation of students for practical or
public affairs. It is recognized on an equal footing with the older
professions of law and medicine and the newer callings of the engineer,
the architect, the veterinarian, and the scientific farmer. Wherever
abstract science or experimental knowledge might facilitate or render
more effective the performance of the functions of any vocation, Cor-
nell has been ready to extend to that vocation professional recognition
and to provide for it a systematic professional curriculum.

The first step, however, in this process of recognition has generally
been taken not by organizing at once a professional school, but by
tentatively offering courses having to do with the principles or
technique of the new profession for election by students in some
division of the University, generally in that of arts and sCience. This
is the plan which has been followed also for a good many years in
relation to business. The University has offered a variety of courses
of instruction in different colleges with a distinctive vocational value
for the education of business men. And it is asserted on competent
authority that Cornell already offers more of the essentials of an
adequate business education than any other university which has not
yet organized a special curriculum in this field. Experience with
these courses at Cornell and experiments in other institutions conspire
to show that the time has arrived for giving to business education at

- {qurﬂs.
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Cornell the same formal recognition with separate organization,
curriculum, and degree which the other modern vocations like engi-
neering and agriculture have already acquired.

This matter was on December ¢, 1914, referred by the University
Faculty to a committee of five of which Professor Allyn A. Young was
chairman, his associates being members respectively of the Faculties
of Arts and Sciences, Law, Engineering and Agriculture. The report
of this committee, which was prepared by Professor Young, of course
with the benefit of criticisms and suggestions from his colleagues, is a
very able document with much valuable information. The subject
is discussed with adequate knowledge both of business conditions and
of educational experience. The location of Cornell is pronounced as
favorable for such a college of business administration as it has already
shown itself to be for colleges of engineering. In the development of
the proposed college at Cornell the first thing would be the organiza-
tion of the courses relating to business which are now given by the
different colleges of the University. The next thing would be the
correlation of these courses with the lessons of business experience so
as to make them more distinctly vocational than they are at the
present time. As Professor Young puts it, these courses ‘‘must in
one way or another be grouped around a central core of purely voca-
tional courses of a type not as yet largely developed at Cornell.”
This “core” would include courses in business organization and ad-
munistration, in accounting, in the problems and technique of special-
ized forms of business such as insurance, foreign trade, and foreign
exchange. It goeswithout saying that as in other professional courses
the curriculum of a college of business administration would be pre-
scribed, and Professor Young'’s report outlines tentatively the subjects
to be included in such a curriculum.

As regardg the organization of the proposed college of business
administration the faculty committee had before them the type of
undergraduate school of commerce which exists in some western
universities and also the type of graduate school recently established
at Harvard University. Both types offer professional courses
extending throughout two years; but in the first type this is super-
imposed on a general education of two years in arts and sciences,
while in the latter the prerequisite is the completed college course.
The committee were of the opinion that under the first type of organi-
zation students looking forward to business as a career fail to receive
adequate general and professional education. On the other hand,
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the requirement of a degree in arts and science as a condition of
admission to a professional business course as at Harvard would
exclude large numbers of able and well trained men who happened to
have been educated in professional schools from the opportunities of
a business education. The faculty committee therefore recommended
that the college of business administration proposed for Cornell
should be a technical school of business training so organized that
its work could be joined to that of any of the undergraduate colleges
of the University. The committee felt strongly, and this is a striking
and novel feature of the report, that a university training in business
should not be limited merely to men educated in the liberal arts but
should be open equally to men who have been trained in law, engineer-
ing, agriculture, etc. It was the opinion of the committee that the
curriculum of a professional college constitutes quite as efficient a
preparation for the work of a college of business administration as
does the curriculum of the college of arts and sciences. And, as
Cornell University already permits undergraduates in arts and science
to take their fourth year in any professional subject, counting the work
towards the requirement for the A.B. degree, it was assumed by the
committee that similar arrangements might be effected with other
colleges of the University in relation to the proposed professional
course in business. The committee accordingly recommended that
the proposed college of business administration at Cornell should be
‘“a professional school of semi-graduate standing.” This means that
an undergraduate would be eligible for admission who had completed
three years in any college in the University whether academic or
professional, that the business course should extend over two years,
and that 1t should lead to the master’s degree at the end. It was also
recommended that, under careful restrictions, a limited number of
mature students with business experience not candldates for a degree
might be admitted to the college of business administration. The
report of the faculty committee was adopted by the Faculty.

The subject of the establishment of a college of business adminis-
tration was also brought before the Board of Trustees on November 6,
1915, and by the Board referred to a committee of which J.
Du Pratt White was chairman. That committee substantially
adopted the report of the faculty committee, but they recommended
that the scope of the college of business administration should be
enlarged so as to include courses of instruction deSigned specifically
as "‘preparation for the public service’’ and they thought provision
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should be made for the foundation of a library of commercial biblio-
graphy and for theerection of a building for the purposes of the college.
In this form the report was adopted by the Board of Trustees, who
also voted that the committee of the University Faculty be requested
to outline a definite curriculum for the proposed college and to make a
careful estimate of the minimum annual increase which the establish-
ment of such college would make in the university budget.

The underlying assumption of both reports is that business has
now become a profession or a group of professions which should be
recognized and served by the universities on the same footing as the
older professions of law and medicine or the younger professions of
engineering and architecture. Through systematic knowledge and
organized business experience it should be possible for the universities
to render valuable assistance to the business world. Of course no
amount of professional education can be a substitute for practical
business experience. But a college of business administration can
give its graduates a systematic knowledge of business methods,
business problems, and business experience; and, as universities are
places of research as well as of instruction, investigations conducted
by experts in professional schools of business might also contribute
to national economy and efficiency by suggesting improvements in
existing methods of production, distribution, and finance. On all
these grounds the proposal to found a College of Business Administra-
tion at Cornell University should make a strong appeal to business
men in the ?tate of New York. And the University has pledged itself
to establish such a college as soon as the necessary endowments are
provided for the purpose.

BOOKS AND PUBLICATIONS

Carlyle used to say that the university of modern times was a good
library. Cormnell is fortunate in having a rich and valuable library
with special endowments for its maintenance provided by the late
Henry W. Sage, the late Willard Fiske, and others. The extent of
the collection is now 474,278 volumes of which 388,875 are housed in
the general library building, the annual additions now aggregating
nearly 16,000. Of these during the past year 4,316 were received by
gifts, among which may be singled out for special mention the
valuable collection of facsimile reprints of Spanish literature made by
Archer M. Huntington, fodnder and president of the Hispanic Society
of America. The Library has been affected by the war as, indeed,
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other departments of the University have been. Orders for books
placed in the European market have not been promptly filled and
many periodicals have either suspended or ceased publication. The
records show that members of the University appreciate the Library.
The recorded use of books in 1915-16 aggregated 137,139 of which
93,360 were in the reading room and 35,030 at home, the rest being in
seminaries, departments, and laboratories.

The results of many investigations conducted by professors can
not be published with commercial profit. Among Cornell professors
there are a number of completed manuscripts of that kind now await-
ing publication; and if there were any prospect of publication, the
number would undoubtedly increase. If a university is set for the
advancement of knowledge, it should certainly have the means of
bringing new discoveries before the public. An endowment for this
purpose has become a very important need of Cornell University.
It is possible that in connection with it a printing press might be
established as at Oxford University in England and as at Chicago and
Princeton Universities in the United States. But, with or without a
Cornell press, means should be provided for bringing to the attention
of scholars in this and other countries contributions to knowledge
made by the professors in Cornell University. Such a Publication
Fund would benefit the University and encourage reseatch and
scholarship to a degree altogether out of proportion to its magnitude.

PRESERVATION OF NATURAL BEAUTIES \

The university estate having since the opening of the century
been enlarged by successive purchases from 200 acres to 1,378 acres,
including liberal provision for additional water and power supply, no
considerable expenditure should henceforth be necessary for this
object, although it may be found expedient to straighten boundary
lines or to purchase adjoining properties here and there. The location
of this domain overlooking Cayuga Lake and the valley is an unusually
fine one and the configuration of the grounds with their hills and
valleys as well as the adjoining gorges with their streams and water-
falls make a combination of natural features of unrivaled charm and
beauty. To preserve this beauty intact is a primary duty of the
university authorities. The trees and shrubs and wild flowers as also
the gorges and falls are at their best when left in their natural condi-
tion. But unfortunately they are exposetd to desecration by the
invasions of man. Nor is it easy to restore them to their natural
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condition without leaving marks of patch work or artificial construc-
tions. In connection with the Semi-Centennial Celebration there is a
promising plan for opening up and beautifying the gorges. It is to
be hoped that, whatever else may be done, the wild natural beauty of
these wonderful scenic features will not be disturbed. On the campus
itself practical needs and utilities are constantly menacing the beauty
of the landscape. Nothing, however, but the poverty of the Univer-
sity could excuse the defacement of beauty caused by the poles and
wires which now make such a hideous border to all the avenues and
such an incongruous entanglement in the woods and over the lawns.
Few things would contribute so much to the beautification of the
campus as a gift to provide for carrying these telegraph and telephone
wires underground.

The avenues of the campus, especially East Avenue, are becoming
public thoroughfares. They are used freely by all kinds of convey-
ances whether heavy wagons, automobiles, or motor cycles, producing
noise and dust, which are a nuisance in themselves and a source of
disturbance to the peaceful work of the class rooms and laboratories.
The University, which is absolute owner of the domain, should protect
itself against these invasions which, if continued, may lead to the
establishment, through prescription, of adverse rights. It could then
be determined what roads were necessary for university purposes
proper and these it might perhaps be possible to keep in good condi-
tion. It is also a question whether the street railway, which runs
on the side of East Avenue, can be permitted permanently to retain
its present location. That avenueis already too narrow, and the street
railway, if it is to continue to enjoy the privilege of crossing the
campus, might perhaps be given another location equally convenient
for the academic public and less disturbing to university work and
activities. It was carefully provided at the time that the street
railway was permitted to come upon the campus that the University
might at any time revoke this license or permit and direct a change
of location or complete removal of the tracks and equipment from
its grounds.

In connection with this subject of the maintenance and enhance-
ment of the beauties of the university domain it is worth considering
whether it could not be brought into closer relation with Cayuga Lake,
One way of accomplishing this would be the creation of a park extend- .
ing from the lower end of the lake eastward up the slope as far as the
new state road running towards Auburn. Such a park might of
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course be the property of the City of Ithaca and administered by the
civic authorities, like the splendid parks which Thomas R. Proctor
has donated to the city of Utica. It would probably be better, how-
ever, if it were the property of Cornell University. The President
mentions the idea in the hope that it may appeal now or later to some
friend of the University who desires to add to its ssthetic resources.

SCHOLARSHIP AND AID FUNDS

Nearly all scholarships and fellowships at Cornell are a charge on
the university treasury. It is different in the older universities in
which there are scores and sometimes hundreds of privately endowed
scholarships and fellowships. It is significant and encouraging to
report that during the past year a bequest of $ 10,000 was received by
the University under the will of the late Edwin G. Vail of Dutchess
County, New York, the principal of which is to be held intact and
*““the income therefrom to be expended by the board of trustees of said
university in the aid of needy students from Dutchess County who
may in the annual examinations therefor succeed in winning a state
scholarship in Cornell University.”” Foundations of this sort for the
benefit of students from particular localities are good. It is still
better, however, to endow scholarships and fellowships to enable
students irrespective of localities to continue study or research in
some course or specific branch of knowledge. This is a peculiarly
inviting field for small endowments ranging from a minimum of $5,000
to a maximum of $20,000. The former sum would be suitable for an
undergraduate scholarship; the latter for a fellowship, the holder of
which might either remain at Cornell or study at foreign universities.
Endowments of from $ 10,000 to $ 15,000 would provide suitable fellow-
ships for graduate students at Cornell; and, as the figures in an earlier
section of this report show, the Graduate School at Cornell increased
last year from 394 students to 482 students. It may also be added
that the Dean and professors of that School have recently made more
than one appeal to the Trustees for funds for the endowment of
fellowships for graduate students.

In this connection may be mentioned the Guiteau Student Loan
Pund, which has proved of great assistance to large numbers of stu-
dents. The capital of this fund now amounts to $313,930.95. It was
the gift of Frederick W. Guiteau of Irvington and his sister, Mrs.
Howe, neither of whom had ever seen the University or had any
special connection with it, but both of whom had been very favorably
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impressed with the character of its work. They bequeathed practi-
cally their entire fortunes to Cornell University to establish this loan
fund. Many hundreds of young men have been helped by it; loans
are made to them on their own notes, which they are expected to repay
as soon as practicable after graduation. No other gift to the Univer-
sity has been of such practical, personal assistance to such large
numbers of students with the exception of the Infirmary. This
institution, with its endowment of $100,000, was the gift of William
H. Sage and the late Dean Sage, the sons of Cornell’s most munificent
benefactor, the late Henry W. Sage.

FINANCES

For the regular year from August 1, 1915,to July 31, 1916, there
was, as a result of the exercise of the strictest economy, a surplus of
current income over current expense of about $5,000, which is reminis-
cent of the still larger surplus of the preceding year. But the State
of New York having changed its fiscal year so as to have it close like
the federal fiscal year on June 30, the University followed the same
course, with the result that the academic year 1915-16 consists of
only 11 months; and as July is a month of large income and small
expense the twelve months’ surplus of $5,000 was turned into a book
deficit of $34,894.59 for the year ending June 30. This deficit,
though caused by a change in the fiscal year, will nevertheless con-
tinue to show in the accounts of the University until it is wiped out
by gifts or savings. And to it must be added the still unpaid balance
of advances made in previous years from university funds for the
purchase of lands, the erection of new buildings, and other permanent
improvements, which on August 1, 1915, stood at $122,997.15.

The total income (including receipts from all sources) for the entire
University for the year closing June 30 was $3,225,258.02. To get
at the normal income it will be necessary to consider separately the
State Colleges and the Medical College in New York City. The State
College of Agriculture received from all sources $988,765.53, of which,
however, $336,650.77 was received for sales and services in connection
with the business carried on (primarily for demonstration purposes)
by the departments of dairy industry, animal husbandry, etc. A
similar item of $11,269.89 appears in the receipts of the State Veteri-
nary College whose total income for the year (including that item) was
$86,612.73. From the State of New York the State Agricultural
College received $588,227.02 and the State Veterinary College
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$60,745.54. The total income of the Medical College in New York
City was $219,296.97, which however, included donations of $3,350
and receipts from sales and services of $7,675.34. The total income
of the rest of the University was $1,763,209.96, which, however,
included the extraordinary items of $200,000 of insurance on Morse
Hall, $237,600 donations for increase of plant, and $13,586.54 dona-
tions to current income.

Among the gifts received during the year were the following:
$150,000 from George F. Baker, on account of his gift of $350,000 for
residential halls, $60,100 from anonymous donors for a dining hall,
$40,228.37 from the Guiteau estate (being the proceeds of the sale of
the residence at Irvington) for addition to the Guiteau Loan
Fund, $50,000 from the estate of Mrs. Dean Sage for scientific research.
$7,575.08 from Willard Straight for summer military camp, and
$10,000 from the estate of Edwin G. Vail for aid to students from
Dutchess County.

The helpful activities of the Cornellian Council continue unabated.
Among the funds turned over by that body during the year were
$25,000 towards the cost of Founders Hall, $2,500 for purchase of
land, $13,113 for purposes not yet designated, and $9,387 for various
permanent funds of the University. This makes $50,000 from
Alumni and old students in the form of an annual contribution?
Their interest in and their helpfulness to their Alma Mater are greatly
appreciated; and the President would like to reiterate, if there were
space, the acknowledgment and gratitude expressed in last year’s
Report. Nothing is of better augury and promise for the future of
Cornell University than the growing interest and devotion which
Comellians feel for their Alma Mater. The appeal she continues to
make to them and their relations to her problems and activities have
been impressively set forth in the annual reports of the two alumni
Trustees whose terms expired in June last, James H. Edwards and
Herbert D. Mason.

The plans for the Semi-Centennial Celebration in October, 1918,
are in charge of a large and representative committee, of which
Henry W. Sackett is the chairman. This general committee and
its sub-committees are devoting much time and thought and effort
to their task, The institution, whose opening is to be commemorated,
received directly and indirectly from Ezra Cornell an endowment
of over $5,000,000. What one individual, who was poor most of
his life and whose fortune never amounted to many millions of
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dollars, gave to the University fifty years ago might now surely be
duplicated by commemoratory gifts from the rich men and women
of this State and country whose numbers have increased more than
a hundred-fold since the days of Ezra Cornell. In the preceding
pages of this Report it is shown how urgently additional funds are
needed by the University for the prosecution of its work in many
different lines. To maintain the large, varied, and immensely
important work done on this campus by nearly seven hundred teachers
and six thousand students the University has an endowment of less
than $10,000,000 and no other source of income (apart from student
fees) except the state appropriations which are limited to the Colleges
of Agriculture and Veterinary Medicine. The salaries of the instruct-
ing staff are pathetically low—instructors $1,000 to $1,200, assistant
professors $1,500 to $2,000, and professors $3,000 to $4,000. This
scale should be advanced fifty per cent. The advance is imperatively
necessary for the maintenance of the dignity and attractiveness of the
teaching profession. Indeed, there is imminent danger, not only at
Cornell University but in the United States generally, that this pro-
fession may lose its fair share of the best brains of the country.
Hence, additional endowments, unless otherwise prescribed by the
donors, should be religiously devoted as soon as they are received to
raising the salaries of professors and instructors. Endowments for
general purposes without restriction are the best and most helpful
of all gifts. Next in order of desirableness come gifts for the endow-
ment of professorships, and in Cornell University endowments
of $100,000 each are needed for scores of chairs in arts and letters,
in pure science, in technology, and engineering,—in fields so varied
that every donor may find an object appealing to his preference and
special interest. And, in the third place, come gifts for residential
halls, which, while providing much-needed homes for the students,
are also a source of income to the University.

Special attention is called to the accompanying reports of the
Comptroller, the Deans, and other officers which form an integral
part of this Report.

JAacoB GOULD SCHURMAN

President.
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REPORT OF THE
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To the Board of Trustees:

GENTLEMEN: I have the honor to submit herewith the financial statement of
Cornell University covering a period of eleven months, from July 3% 1915 to
June 30, 1916.

By action of the Board of Trustees April 29, 1916, the University fiscal year
was changed to close June 30, instead of July 31. This change harmonizes
the University fiscal year with that of the United States, the State of New York,
and most of the educational institutions of the country; and simplifies the
accounting to the federal and state governments in connection with the several
federal and state appropriations.

INCOME AND EXPENSE

The total income of the University, August 1, 1915, to June 30, 1916,
including gifts for residential halls, etc. and excluding state colleges, amounted
to $1,982,506.93, of which there was expended, $1,788,828.65, leaving an excess
of income over the amount disbursed for the eleven months of $193,678.28.

The income for the year includes $150,000 (part of a total gift of $350,000)
received from Mr. George F. Baker on account of construction of Baker Court
for housing men students; $25,000 from the alumni of the University through
the Cornellian Council for the construction of Founders Hall; and $60,100 from
anonymous donors toward the cost of the proposed dining rooms in connection
with the residential halls for men. There is also included in this income $200,000,
amount of insurance received upon Morse Hall and contents destroyed by fire
February 13, 1916. Allowing for the amount of income due special purposes
and not available for general expenses, and for reappropriations necessary to
meet obligations already incurred, including that portion of the Morse Hall
Insurance Fund not appropriated for replacing apparatus and supplies and re-
pairing the building for temporary use, the net deficit for the eleven months
was $34,894.59, which, added to the $122,997.15, deficit of income accumulated
during the past 13 years, makes an accumulated deficit on June 30, 1916, of
$157.981.74.

Had the figures for this report included the month of July, as formerly, we
would have shown a surplus current income over current expense for the year
of about $5,000, but the dropping from this report of the month of July, which
is a large income and small expense month, almost the entire year's expense
having been paid within the eleven months herein reported, results in a deficit of
$34,894.59 for the period.

This deficit is, in a way, a matter of bookkeeping due entirely to the change
of the fiscal year, but it will continue to show in our accounts until made up by
gifts or savings.
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~ STATE COLLEGES

The income of the New York State Veterinary College amounted to $86,612.73,
and the expense, to $82,864.33.

The State College of Agriculture received during the year from appropria-
tions from the state and from students’ fees and sales of products $988,765.53.
The expense of the College aggregated $1,026,558.14. The shortage of receipts
was due to the delay in receiving, until a few days after June 30, reimburse-
ments from the state of over $40,000 of vouchers, payment of which had been
advanced by the University.

oy
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CONDENSED AND COMBINED INCOME STATEMENT

(See Schedule II) State
iversit niversity Veterinary
E:‘ m‘mr Et N. Y. College A&d Total

L $ 383,318.14 $14,595.00 $1,737.50 $ 39.432.50 $439,083.14
SummerSession ............00iriiiriiaeaaaaes 1,374.87 350.13 1,725.00
Laboratoryandotherfees ...................... 129,608.92 5,365.50 3,688.44 21,771.80 :60,#66
Residential Halls................oieiieinin 67,767.56 67,767.56
Dining ROOmMS ........ciiiiiinmiinanrnnnnnnss 140,697.70 149,697.70
Total fromstudents ................co0vnunn $722,767.19 $19,960.50 $5,425.94 $61,554.43 $809,708.06
Frominvestedfunds .....................c.... 393,068.69 162,550.00 " $55,618.69
LandScripFund ..................ovee, 34,428. 34,428.80
FromUnitedStates .............cciivivvvennns 110,442.72 110,442.72

From Stateof NewYork .............cc0nunnnnd 69,745.54 588,227.02 657.972.
Stateof New YorkforDrillHall ................ 167,372.83
Rentsforbuildings ...............cociiienanns 3,218.93 2,313,93
Donations to currentincome. . .................. 13,586.54 3,350.00 25.00 16,961.54
Donations forincreaseof plant .................. 237,600.00 237,600.00
Departments for sales and service......... PR 27,708.52 7,675.34 11,269.89 336,650.77 3,304.52
Morse Hallinsurance .............cievviennnnns 200,000.00 200,000.00
Advanced by the University ...............o00 24,800.00 24,800.00
Miscellaneous .........ccovievntrncasnasansnns 20,388.57 961.13 146.36 2,333-31 23,829.37
$1,763,209.96 $219,296.97 $86,612.73 $088,765.53  $3,225,258.02

CONDENSED AND COMBINED EXPENSE STATEMENT
(See Schedule I1I)
Salaries for instructionand research ............. $566,322.86 $123,708.44 $46,568.33 $371,524.38  $1,108,124.01
Departments ..... TR R 134,731.47 24.183.29 23,039.21 475,651.29 657,555.26
Administrationsalaries ..........ccci0ennnaeannn 50,346.59 7,360.00 1,650.00 102,972.44 162,329.03
Generalexpenses .............covssenesascnnsns 41,093.40 6,761.61 10,476.88 ,331.89
Operation and maintenanceofplant ............. 39,020.20 47,524.31 51
Prizes, scholarships, fellowships, andloans ........ 41,516.40 1,250.00 42,

Residential Halls .. ................cciiiiiinnn 42,544.21 42,544.21
DiningRoomS ..........ccoveiriennenerionnn. 137,406.50 137,496.50
Summer Session ...... RITTRYPP. PRI 1,578.00 1,578.00
Federal experiment station and extension work 56,993.39 $6.993.39
Library ......... ITTY seesens R PREET ‘ 42,920.27 42,920.27
Infirmary and Medical Advisers ...... Ceeneeean . 30,033.67 30,033.67
New construction and alterations ..... Cerereees . 277,464.34 59,565.81 337,030.1%
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Universit Universit Ve&h &.}:ural
mv
at Itl:mw:iIr -Tﬁt"li? Colla::ﬂ A&cl':go Total
New York State DrillHall .................... $ 166,918.55
Newequipment .....................coocuenn, $1,129.91 $ 7,360.75 ,490.66
BIFS ..o $21,870.37 $1,150.71 23,021.08
Industrial fellowships ......................... 2,773.58 2,773.58
Purchaseof realestate .. ....................... 10,000.00 10,000.00
On special agricultural appropriation ............ 9,483.47 9,483.47
Miscellaneous ................. e eeaaaea 51,781.00 51,781.00
Income transferred to principal .. ................ 17,550.63 5,000.00 22,550.63
Income transferred to Medical College ........... 5,993.41 5,993.41
$ 1,571,940.29 $216,888.36 $82,864.33  $1,026,558.14  $3,065,169.67
PROPERTY ACCOUNT
Productive Funds. Aug. 1, IgIs June 30, 1916 Increase Decrease
Universi&at Ithaca ....... oot i i i i, $ 9,573,938.54 $ 9,595,454.79  $21,516.25
Medical Collegeat New York ..oy 4,483,176.79  4,488,176.79 5,000.00
Residential Halls .. .. .. ... ... . ittt inne s 971,816.49 971,816.49
Total ....... e e et et et ettt e e N ee ey $14,057,115.33 $15,055,448.07 $998,332.74
IncomedueSpecial Funds .................. .. ..., N 121,023.39 130,105.61 9,082.22
Premium and discount e et et e eseeb et e 165,687.88 111,736.27 $53,951.61
$14,343,826.60 $15,297,289.95
Add cash balance of current income, less amount due Special Funds account
but not including amounts due to complete contracts ... .............. *91,932.35 92,663.71 184,596.06
_ $14,251,894.25 $15,389,953.66
Real estate, educational,etc ................iiiiiiiiiinnn.., -+ 4521,280.70  3,989,188.99 533,091.71
EQUipment . o .t e e 2,084,380.49 2,112,462.31 28,081.82
I . . - 520135?1555‘44
Buildings in courseof construction ...........c.veevirnrnnnennnn.. 26,072.81 $26,072.81
$1,220,092.84
$612,116.13 $612,116.13
Total University property, exclusive of 280 acres of Westernland ........ $20,883,628.25 $21,491,604.96 $607,976.71
State Drill Hall .. ... i i i e e itraeenns 35,322.17 202,240.72 166,918.35
State Collegebuildings ... 1,440,147.70  1,499,713.51 59,565.81
State Collegeequipment .............. e ettt 426,953.61 440,202.60 13,248.99
~sDeficit 4 $22,786,051.73 $23,633,761.79  $847,710.06
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The Productive Funds increased during the year as follows:
AlumniPund ............. cessrisanns stesananan .. $ 372,00
Classof 188 Fund ...............ccviriiivnnrannns 1,477.00
Classof1gosPFund ................ccoirvinninnnn.. 7:553.00

BookPund...............ccociiiiinnn.. 22.00
WesternLandReceipts .................c.ovvve.... 1,782.16
Cottage Renewal Fund ....................... .00, 2,040.46
Simon H. GageFellowship........................ .. 2,778.98
Saleof GuiteauHouse ................cccoivvnvant, 40,228.37
GuiteauLoansRepaid ............. ... ..o, 7.530.61
Haviland Scho 7+ A 500.00
IrvineLectureFund ............... ... .ccoiivann. 975.00

Sarah Manning Sage Endgwment.................... 50,000.00
GoldwinSmithFund ................ .. .ccoiiiaint. 724.74

State Scholarship Loan Pund ............cceeeeuun.. 1.00
VailEndowment ...................... PR 10,000.00
By transfer from income to principal of Special Funds... 22,550.63
————— $148,535.95
And were reduced by:
1906 Class Fund transferred to Cornellian Council and
Class e ettt iene e, $ 1,322.39
Refunds of Professorial Pension Payments ............ 697.31
2,019.70
Actualincrease .........cooivvievrnnnnnrann et $146,516.25
But owing to the transfer of Cascadilla Hall to the
Residential Halls account, as explained below ................. $120,000.00
the net increase in the Productive Funds account
appears at.......... . iiiiiiiiiineae, Cheeaeaerasaer e $ 26,516.25
L

In order to differentiate the income producing residential halls from the other
buildings of the University used entirely for the purpose of instruction, adminis-
tration, etc., the Residential Halls Fund Account was started, during the year
by transferring:

From the Real Estate Account:
Prudence Risley Hall $293,154.
Baker COURt 1« 2+ v v e e e B0r035.08
FoundersHall ............................... 10,000.00
SageCollege................coiiiiinnnnnnn.. 210,662.15
Three CentralAvenue ........................ 13,000.00
, $613,752.14
From the Equipment Account of Baker Court ... ... e eraeaeaaan 126.18
PFrom Productive Funds, Cascadilla Hall. . ....... et 120,000.00
$733.878.32
Exlgended during the year on Baker Court and
oundersHall ................. e errerentareer et ieaes $237,938.17
Total...........oovvevnnnnn. et et aseeseesatea e $971,816.49

The Premium and Discount Account was reduced $53,951.61 by the excess
of premiums paid over discounts received on securities purchased during the year.
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To the Real Estate Account there was added:

B on the ﬂw fielld ..o, $215,000.00
Animal Physiology ................. 1,026.21
Astronomical Observatory (part) .................. 4,236 32
Addition onaccount) ............... 10,148
tural Farms onaccount) ............... 2,878.65
Farm (balance) .......ccovvinvnvennnnnnnnns 10,000.00
$243,290.35
There was charged off
PFuertes Ohmvatml. torndown ...........00iiiins $ 6,624.92
Morse Hall, partly destroyed by fire ................ 150,000.00
South Barn, down ......ciiiviiiiiiiiiiinanns 5,000
$161,624.92
$ 81,665.43
Deducting $613,757.14, transferred to Residential Halls, as above, makes a
net reduction in ths ile:i Estate Account of $532,091.71.
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The Productive Funds of the University with the purpose for which the Fund is intended and the income received during the year

are as follows:

Alumni Endowment Fund:

Gift of Alumni to the Endowment Fund of the University. Established

TO0B o
Alumni Fund:

The Permanent Gift of the Alumni of the University through the Cornel-

lian Council, and by the action of the Board of Trustees added to the

ent endowment of the University, the net income to be used for

niversity purposes. Established1913 ..........................
Baker, Chas. H. Prize Fund:

Gift of Mr. Charles H. Baker, 1886, to found a public king prize for
the benefit of the Junior and Senior students in the College of C. E.,
but available likewise to those in Mechanic Arts, Architecture and
similar avocational courses. Established 1912 ....................

Bames Library Endowment Fund: ‘

Gift of Mrs. Harriet Barnes Newberry and A. Victor Barnes in memory

of their father, the late Alfred Cutler Barnes. Established 1904. ... ."
Barnes, Mrs. A. S. Shakespeare Prize Fund:

Gift of Mrs. A. S. Barnes, the income to be appropriated as a prize to the
undergraduate student who shall present the best essay upon the
writings of Shakespeare. Established 1887 ... ... e

Bennett, P%:u'la S. Fund:

Gift from the estate of Mr. Bennett, the income to be used for a prize for
ﬂwe;:aieat essay discussing the principles of Free Government. Estab-
lished 105 .. ...ttt ittt et e e e

Botsford, W. Hull, Memorial Fund:

Gift of the friends in class of W. H. Botsford to the College of Architec-
ture, to be administered by the Faculty of that College. The income
to be used for the purchase of books for the Architectural Library.

Caldwell, George Chapman Prize Fund:

Gift of Mrs. Grace Caldwell Chamberlain and Prof. Frank Caldwell to
establish in memory of their father a prize of $50 a year, to be annually
awarded in money and accompanied by a certificate on parchment to a
member of the Senior class in the Chemical course for general excellence
in chemical work. The award to be made by the staff of the Chemical

Department. Established1913.......................cov.. ...

Aug. 1, 1915

$550.00

20,000.00

2,000.00

5,000.00

1,000.00

400.00

255.00

1,100.00

Additions
During Year

$372.00

July 1, 1916

$550.00

20,372.00

2,000.00

5,000.00

1,000.00

255.00

1,100.00

Income received

during Year
$24.28

882.20

120.00

220.55

44.11

17.64

11.24

48.52



Class '86"Memorial Prize Fund: Additions Income received
Gift of Class of 1886, the income to be awarded annually as a prize in  Aug- 11915 During Year July 1, 1916 during Yeas
JuniorOratory .......... ... . o $1,886.00 $1,886.00 $83.19
Class '8¢ Endowment Fund:
A University endowment fund being raised by the class of 1889. Estab-
lished atits2sthreunionintgrg ........0............. . .. .. ... 191.00  $1,477.00 1,668.00 8.42
Class '91 Memorial Fund:
Gift of Class of 1891, the income to be added to the principal until class

action. Established189r.......... ... ... . ... . . . . . . . .. .. ... .. ?32.37- 34.50 816.87 34.50
Class 'g4 Memorial Debate Prize Fund:
Gift of Class of 1894, as a foundation of a prizein debate .............. 1,894.00 1,894.00 83.54

Class '96 Memorial Prize Fund:
Gift of Class of 1896 as a nucleus for a fund which shall be used for the
establishment of a University Club ................. e, 1,176.89 51.91 1,228.80 51.91
Class '98 Alumni Fund:
Gift of Class of 1898 to be added to fund for establishment of a Uni- _ )
versity Club ... o 510.13 22.50 _ 532.63 22.50
Class 1905 Endowment Fund:
Established by the Class of 1905 “‘this money in total or in interest, as
the council may see fit, to be applied to supplementing professors’
2 salaries, at the discretion of the proper University authorities.”
Established 1915 ....... ... . . . . 7+553-00 7,553-00
Class 1906 Memorial Fund:
Established by Class of 1906, the income to be used by Trustees for the
general expenses of the University until the class reunion in 1916,
when ordered paid to Cornellian Council and Class Secretary. Estab-
lished 1915....... ... ... i i e '. 1,322.39 1,322.39* 58.33
Class 1908 Fund:
Established by Class of 1908, to be invested with University Funds, the
income on $500 less five per cent transferred to University Surplus
Fund to be paid over to Class Secretary. When no longer needed by
the class the fund is to revert to the University for general University
purposes unless the class at some regular meeting designates a par-
ticular University purpose foritsuse. Established 1908 ............ 1,848.90 56.55 1,905.45 81.55
Class 1912 Fund: _
Established by Class of 1912 to be invested by the University with its '
funds, the income less five per cent transferred to University Surplus
or Insurance Fund, to be subject to call of Life Secretary of class.
The fund when no longer needed by the class to revert to the Univer-
sity for general University purposes unless the Class at some five year
reunion meeting designates a particular University purpose for its use.
Established 1912 ........ ... ... . i i i, 813.38 813.38 35.68
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Class of 1913 Fund: _

Established by Class of 1913 on same basisas the 1912fund ........... $1,450.00 $1,450.00 $63.96
Class of 1914 Fund:

Established by Class of 1914 onsame basisasthe 1g12fund ........... 800.00 800.00 35.28.
Class of 1915 Fund:

Established by Class of 1915 on same basis as the 1912fund ........... 1,600.00 1,600.00 70.58

Land Scrip Fund:
Consists of proceeds received by State of New York from sale of Land
Sa-n& aggzortioned to the State by the United States under the Morrill
Actof 1862 .. ... .. .. i i i i it i i e, 688,576.12 688,576.12 8.80
Comstock, John Henry Memorial Book Fund: Baaditd 57 34:42
Raised by students and alumni as a memorial to Prof. Comstock at the
time of his retiring from active service and presented by Prof. Com-

stock to the University as a fund for the se of books for the
benefit of the Department of Entomology. Established 1914 ......, 2,371.96 $144.46 2,516.42 104.62
Cornell Endowment Fund:

Consists of the $500,000 given by Ezra Cornell, pursuant to his agree-
ment with the State, for the founding of the University, together with
Q the net profits derived from the sale of lands located under the scri
- by him under his contract with the State, of A t 4, 1866,
except those in the next following fund and the Cascadilla Hall Fund 4,847,847.73 4,847,847.73 213,183.12
Cornell Endowment Reserve Fund:
Established in 1898 by setting aside Land Contracts and proceeds from
future sales of Western , principal and income onginally to be
used only for addition to Cornell Endowment Fund but for recent
ears by resolution income is transferred to currentincome ........,. 1,396.2 1,782.16 ,178.41 2 .88
Ccrrsgn, Caroline, French Prize Fund: o 531,396.25 7 533,175-4 3,439
Gift of Prof. Hiram Corson in memory of his wife, Caroline Rollin Cor-
son, income to be awarded as a French prize. Established in 1902 asa
Dante Prize and converted into a French Prizein 1905 .............. 1,281.25 1,281.25 56.51
Corson, Hiram, Browning Prize Fund:
Gift of Prof. Hiram Corson, income to be awarded as a Browning Prize.
Established 1902 .. ....... ... ittt it iinennnnnn 1,051.80 1,051.80 46.40
Cottage Renewal Fund: )
Consists of surplus income from cottages owned by University, in excess
of five per cent of investment value transferred annually to current
income, fund to be held to renew the cottages or replace investment

therein. Established 1904 ......... Cereaaas L ererariestenenanes 16,791.32 2,781.12 19,572.44 740.69



Dnuﬂ:ters of the Revolution Endowment Fund:
Gift of Miss Mary F. Hall, in honor of the New York State Society of
the D. A. R., income to be added to fund during Miss Hall's life-
time and then, provided principal amounts to $1,000 to be used for
publication of such original studies in American History as are of
ent value, or as a suitable prize or prizes for research or super-
jor attainment in American History. Established 1908
Dearstyne, Florence, Fund:

Gift under the will of Miss Florence E. Dearstyne, income to be used
under direction of Federation of Cornell Women's Clubs in assisting
needyguung women students. Established 1914 ..................

Fayerweather Fund:
ift under will of Daniel B. Fayerweather. Established 1892
Piske, Willard, Libra% Endowment Fund:

Gift under will of Willard Fiske to be used and expended for uses and

purposes of Library of the University. Established 1906
Fiske, Willard, Icelandic Book Fund:

Gift under will of Willard Fiske, income to be used for pu
additions to Icelandic Collection in the Library of the University.
Established 1006 ......cccuuuuruenernennneeernrarnesnnnnenses

Fiske, Willard, Icelandic Salary Fund:
Gift under will of Willard Fiske, income to be used for purpose of payi
of an Icelandic amanuensis, whose time shall be given to careﬁ
Icelandic collection and who shall be a native of Iceland, educated or
principally educated in Iceland, and recommended for said work by
the Rector of the Latin School of Reykjavik. Established 1906
FPiske, Willard, Petrarch Fund:

Gift under will of Willard Fiske, income to be used in paying or
part of salary of capable amanuensis, li:n:vrti.fm of whose time be
given to care of Petrarch and Dante Collections. Established 1906. ..

Fiske, Willard, Petrarch Book Fund:

Gift under will of Willard Fiske, income to be used for _
ing Petrarch and Dante collections in Library the University.
Established 1906 ....... T R TE TR IRE e

Pi.nclﬁ,tWiHa:d, Icelandic Publication Fund:
i unduwiﬂofWﬂludFiske,incometobeusedforfurposeofpubﬁsh-
ing an annual volume relating to Iceland and the Icelandic collection

nnnnnnnnnnnn

---------
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of making
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rpose of increas-

in the Library of the University. Established1906................

Aug. 1, 1015

$706.70

2,367.71
&
323,684.59

450,055.00

8,000.00

30,000.00
12,000.00

6,000.00

Additions

During Year July 1, 1916

$31.17 $737.87

2,367.71
323,684.59

450,055.00

8,000.00

12,000.00

6,000.00

5,000.00

Income received
during Year

$31.17

104.42
14,278.62

19,852.19

352.88

1,323.30

529.32

264.66

220.60




Flower, R. P,, Library Endowment Fund:

Established in 1901 by a gift of Mrs. Sarah M. Flower of $10,000 the in-
come to be used for th%}m:duse and binding of books and periodi-
cals for the Roswell P. Flower Library, founded by Governor Flower
for the Veterinary College, by a gift of $5,000 in 1897, $1,000 remain-
ing unexpended at the time of his death is added to the endowment ...

Fraser Scholarship Fund:

Gift of Wm, Metcalf, Jr., LL.B., 1901, of Pittsburgh, Pa., in memory
of Alexander Hugh Ross Fraser for eighteen years librarian of the Law
Library, income to be awarded in two scholarships to seniors in Law,
the award to be based on scholarship, financial need and character.
Established 1911 ... .. ... ... ... i e

Fuertes Medal Fund: ’

Gift of late Estevan A. Fuertes, income to provide two medals to be
awarded annually; one to the student graduating, who has main-
tained the highest degree of scholarship during his four years; the other
to the graduate, who may write a meritorious paper on some en-
gineering subject. Establshed 1893 ............................
e, Simon H., Fellowship Fund:

ised by former students and friends of Prof. Gage to establish a fellow-

ship in Animal Biology. The income to be added to the principal

until such time as the gnd shall be sufficient to yield an annual income

of $500. Established 1916 .... ... ... i,
General Fund:

Consists of the endowment of not less than $100,000 available for the
maintenance of Rockefeller Hall; required as a condition precedent to
John D. Rockefeller’sgift .........c.. i,
uate Prize in Phil y:

The income to be p at the disposition of the Philosophical Depart-
ment and for the present to be awarded to that graduate student who
submits the best paper embodying the results of research in the field of
Philosophy. Establishedigr2..................................

Guiteau Student Loan Fund:

Gifts under the wills of Frederick W. Guiteau and Mrs. Nancy G. Howe
($94,689.03), income to be used in advancing and assisting needful,
worthlzsﬁrmmg men in pursuing their studies in the University.
Established 1904 ....... .. ... o i i

Guilford Essay Prize Fund:

Gift under will of James B. Guilford to establish a prize the object where-
of shall be the promotion of a high standard of excellence in English
Prose Composition, Established1g9oz ...........................

$11,000.00 $11,000.00
4,000.00 | 4,000.00
1,000.00 1,000.00
$2,778.98 2,778.98

106,000.00 106,000.00
571.36 571.36

265,171.97 {4?;;3%1' (sale) 312,930.95

3,000.00 3,000.00

$485.21

4!6?5‘66

25.20,

1I l696'7‘

132.33



Hall, Mary P., Scholarship Fund: Additions Income received

Gift of Miss Mary F. Hall, income to be paid to her during her lifetime, Aug. 1. 1915 During Year  July 1, 1916 during Year
and at her death to be used for scholarships. Established 1902 ...... $16,500.00 $16,500.00 $727.65

Harris, Lucy, Fund:

Gift of Geo. W. Harris as a memorial to his wife, Lucy Thurber Harris,
income to be expended each year in purchase of English poetry of the
Victorian Era and of Biography and criticism connected therewith.

Haviland Scholarship Fund:

Gift of $500 under the will of John G.Haviland of Glens Falls, N.Y., to
be invested until such time as a bequest under the will of his daughter
Bernice Haviland Guernsey shall be paid to the University when the
income of both is to be applied to scholarships for girls residing in
Warren County, N. Y. Established1916 ..................c0hnn $516.00 516.00 16.00

Infirmary Endowment Fund:

Gift of Dean and William H. Sage, income to be used for the maintenance
and needs of the Cornell Infirmary, established by them as a memorial
to their father, Henry W. Sage, said Infirmary being the former resi-
dence of Henry W. Sage and valued at $60,000. Established 1897 ... 100,000.00 100,000.00 4,411.00

Irvine, Frank, Lectures:
S Founded by the Conkling Chapter of Phi Delta Phi, income to be used

1,000.00 1,000.00 44.11

%Mdmg special lectures in College of Law. Established 1913 .... 768.25 975.00 1,743.25 33.88
Law 1 Fund: ) -
Gift of Doglass Boardman, income to be used for a Law prize. )

Established 1887 ...........ccciiiiiiiiiinaanaen e 2,000.00 2,000.00 88.22

Messenger, Luana L., Prize Fund: _
Gift of H. J. Messenger in memory of his mother, for an annual prize
to the student writing the essay giving evidence of the best research
and most fruitful thought in the field of human progress or the evolu- +
tion of civilization. Establishedigoz .................. e 5,000.00 5,000.00 220.55
Meyer, Edgar é., Memorial Fellowship Fund: )
ag of Mr. Eugene Meyer and his wife, Harriet Meyer, in n}en‘lor%oi
their son, income to be awarded a?nuall)r as teﬁ feuﬂl’;‘sl}l in En-
ineering Research, to any graduate of an accepted school of Mechani-
mm Engineering, and not to be held by the same person
more than two Established 1913 .. ........ccviereninnnnns 10,000.00 10,000.00 441.10
Pack, C. Lathrop, : )
Gift of Chas. Lathrop Pack to be used “in the interests of forestry.”
The interest ig now used by the Faculty of the Department of Forestry
as an anmual prize. Established 1915 ..... Cesereisssasanssannens 500.00 500.00 22.06
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Padgham, Frank William, Scholarship Fund:
Gift of Amos Padgham to found a scholarship in Sibley College in
_memory of hisson, Established1892 ...........................
Polish Student Loan Fund:
Gift from Polish students at Cornell to be disbursed to candidates pre-
sented by members of the Polish Club of the University. Estab-
lished1igog ........... e e e e e

Professorial Pension Fund Income:
ents by Professors admitted fo the benefits of the

Consists of pa

Pension Fund, withaccruedincome .............ccoi i vnnnnnn.
Ring Memorial Fund:

Gift under will of Charles A. Ring, income to be used in advancement of
Horticultural Science. Income is to be added to the principal of fund
till it amounts to $1,000, original bequest. Established 1913 ........

Roberts, Charles H., Scholarship Fund:
Gift of Chas. H. Roberts of Oakes, Ulster Co., N. Y., income to be used
in ga}fment of five equal annual scholarships in College of Agriculture,
- and open to all races of mankind, regardless of color, or political or
> religious creeds, of good moral character and required qualifiations,
ﬁtsﬁf;m& to be given to intelligence and financial inability., Estab-
{
ift of Konry W Sage. Eetablished 18
t enry w.bage. LEsta I872 .. i e
Sage, Dean, Sermon Fund: ”
Gift of Dean Sage in 1872 as an endowment of Sage Chapel and increased
by recent giftsfromMrs.Sage .............. ... . . . ...
Sage Library Endowment Fund: ]
Gift of Henry W. Sage for endowment of Library. Established 1891.. ..
Sage, Sarah M., Endowment Fund: -

The income or in the discretion of the University, the principal also, to
be used to promote the advancement of medical science by the prosecu-
tion of research at Ithaca, in connection with any and all of the subjects
at any time embraced in the curriculum of the &mell University Med-
ical School. Established 1915 ..... ... ... ... .. .. iiiirinnnnn..

e, Susan E. Linn, Professorial Fund:
ift of Henry W. Sage, to endow the chair of Ethics and Philosophy.

Established 1885 . ..........c0otiiiiiiiiiiitiiiiiiiinienen,

..................................................

$3,000.00

128.00

38,483.15

831.55

30,000.00

109,300.00

75,000.00

300,000.00

50,000.00

1,000.17

36.56

50,000.00

Rl g

$3,000.00

128.00

39,483.32

868.11

30,000.00

109,300.00

75,000.00

300,000.00

50,000.00

50,000.00

1,200.00

4,822.03

3,308.25
13,233.00

1,041.69

2,205.50



zl

Sag.fSusan E. Linn, School of Philosophy Fund:

ift of Henry W. Sage to enlarge basis of Susan Linn Sage Foundation

mgd establish the Susan Linn Sage School of Philosophy. Established
TS T e R

Sage. William H., Pension Fund:

Gift of $150,000 to found a pension fund for full professors, excluding
rofessors in the Medical College in New York City, or in State or
ational Institutions at Ithaca, or elsewhere, together with income

received thereon. Established 1903 .........covvvervvnenrnenes
Sampson, Frances, Fine Arts Prize Fund:

Gift of Prof. Martin W. Sampson in memory of his wife, to be awarded
. books or artistic reproductions and not in money to that student in
the University who shows the most intelligent appreciation of the
graphic arts and architecture. Established 1909 ..........ccviunnn

Schiff, Jacob H., Endowment Fund:
For promotion of studies in German Culture. Established 1912 .......
Seidell, William C., Book Fund:

Gift of Mr. and Mrs. Gerritt S. Miller, income to be used to purchase
books for poor Eoung men working their way through College of Civil
Engineering. Established 1005 ......ccooviinirrirreareenes

Sibley College Endowment Fund:
Gift of Hiram Sibley. Established 1884 ............covemvernennene
Smith, Goldwin, Fund:

Gift under will of Goldwin Smith to be used for promotion especially of
liberal studies: language ancient and modern, literature, philosog)hy,
history and political science, for which ﬁrovision was made in Goldwin
Smith Hall. Established 1911, One undred seventy-five thousand
dollars of this fund is set aside, the income to be used for the Goldwin
Smith Special or Supernormal Salary Fund, Lectureship Fund,
Faculty Prize Fund, Reading Room or other appropriate purposes

Smith, Goldwin, Hall Reading Room Fund:

A vortion of the $3.000 gift of Mr. Goldwin Smith made in 1909 for the

eading Room in Goldwin Smith Hall. Converted in 1914 into a
fund, income to be available for the maintenanceofsame ...........
Smith, Judson N., Scholarship Fund:

Gift of Mrs. Sarah L. Smith to found a scholarship in the College of
Civil Engineering in memory of her son, and to be awarded, under
such rules as the University may enact, on the basis of intelligence and
financial inability, provided, however, that the student be of good
moral character andp meet the required qualifications. Interest at the
rate of four per cent. upon the fund to be paid to Mrs. Smith during
her lifetime, the Scholarship taking effect at her death ..............

Aug. 1, 191§

$200,000.00

276,192.58

600.00

100,000.00

1,165.16

50,000.00

674,791.55

3,250.00

Additions
During year July 1, 1916

$200,000.00

$12,183.85 288,376.43

600.00

100,000.00

1,165.16

50,000.00

724.74 675,516.29

2,700.00

3,250.00

Income received
during Year

$8,822.00

12,183.85

26.47

4,411.00

51.40

2,205.50

29,765.06

119.08

143-35



State Scholarship Alumni Fupd:

Being the nucleus of a fund to assist needy students. Established in
1914 by a gift of G. W. Graves, A.B., 1905, M.D., 1908, of the equiva-
lent of the state scholarship held by him ............. ... ... ... .

Surplus Fund:

Consists of five per cent on an annual income to cover such losses as may
occur through bad investments, fire, or otherwise. Established 1886,
Accumulations used for purchase of land and erection of buildings and
tfioe% several years past returned to current income to help meet annual

Bt L
Town of Spencer Scholarship for Young Women:

Gift of Miss Mary F. Hall to found a scholarship for young women, of
the town of Spencer, N. Y., the income, however, to be paid to her
duringherlifetime .................................. ... .

Vail Endowment Fund:

Gift under the will of Edwin G. Vail of Dutchess County, the income to be
expenced in the aid of needy students from Dutchess County, who may
in the annual examinations therefor succeed in winning a State

o Scholarship in Cornell University. Established 1916 ..............
White Veterinary Prize Fund:

Gift of Horace K. White, income to be awarded as prizes to meritorious

Studentsin Veterinary Science ........................... ... .
White Spanish Prize Fund:

Gift of J. G. White, Class of 1885, to found three annual prizes of $100
each, in Spanish, any excess of income or profit from the sale of the
securities to be added to the principal. Two of the prizes to be given
for excellence in Spanish to students who are citizens or residents of
the United States, one to a student in the Engineering Colleges and
the other in any of the other colleges, the third prize to be given, for
excellence in English, to students who are citizens or residents of the
Latin-American Republics, and for the next ten years, of Porto Rico
or the Philippines. Established1914 .......... ..... .. ... ... ...

Women’s Guild Fund:

Gift of women interested in the University, income to be used to aid

needy sick students. Established189z....................... .. o
Woodford Medal Fund: o
Gift of Stewart L. Woodford, for prizesin Oratory. Established 1870. ..

128.75

2,500.00

500.00

6,000.00

6,557.41
2,500.00

$1.00

5.71

10,000.00

$401.00

134.46

2,500.00

10,000.00

500.00

6,000.00

6,557-41
2,500.00

$17.64

3.71

110.29

145.82

22.05

360.00

289.25
110.28



Wurts Loan Fund: Additions Income received
Gift of $2,000 by Alexander Jay Wurtz, in memory of his mother, in- Avg.1,10ts  During Year  July 1, 1916 during Year

come to be loaned to students of Sibley College to “help lift the map's

burden from the boy's shoulders.” Additions by Sibley students.

EStabliShed T0T2 ..o vucrnernernnoneromenaromreimnnernacuesunes $2,267.74 $2,267.74 $ 100.04
Women Students Loan Fund: '

Consists of former Student’s Loan Fund, income to be loaned to needy

women students, and increased in 191 E)b%??.um, temporarily assigned

to the fund by Ex-President Andrew D. White from funds placed at his

disposal by Trustee Andrew Carnegie ...........c.coeimeaenren.. 19,420.58 2,551.28 21,971.86 856.64

$0,453,038.54 $141,516.25  $9,595,454-79 $421,623.07

Medical College Endowment Fund:
The gift of Col. O. H. Payne, the income to be applied to the maintenance
and operation of the Cornell University Medical College in the City
of New York. Established 1013 .......oovuiurivrenanaaneneanes $4,350,000.00 $4,350,000.00 $156,250.00
Medical Increment Fund:
~  Established on recommendation of Medical College Council, “‘the sum of
* $5,000 to be set aside annually to constitute an ‘increment fund' the
income of which may be expended, and the principal of which or any
portion thereof may from time to time be expended in case of need for
anent betterments or additions to the plant of the Medical
ool in New York City. Established1914 ............cccevnenns 5,000.00 5,000.00 10,000.00 220.55
Loomis Laboratory Endowment Fund:
Consists of endowment of Loomis Laboratory turned over to the Uni-
vuﬁtﬁy its Trustees at time laboratory was transferred to Cornell.
Established 1899 .. ...c.cuveinnernnerssnmssentanunmnseananees 118,176.79 118,176.79 5,212.77
Polk, J. M, Prize Fund: :
i#t of Wm. M. Polk to found a prize in the Cornell Medical College at
New York in memory of hisson. Established 1905 ................ 10,000.00 10,000.00 441.10

$13,037,115.33 $146,516.25  $14,083,631.58 $583,747.49

Baker Court Fund:
The gift of e F. Baker for the construction of the three Residential
ywnasBakerCourt .......ocorvneiennnees ciaes 87,061.83 212,938.17 300,000.00 $,206.13
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Cascadilla Hall Fund:
A ion of the Cornell Endowment Fund invested in the Casca-

illaHall .... ... ..

$120,000.00 $120,000.00 $17,583.58

The gift of the Alumni of the University through the Cornellian Coun-
cil to cover with the net income of the building, the residential
hall for men knownas FoundersHall........................... 10,000.00 $25,000.00 35,000.00 6,802.01
Prudence Risley Hall Fund:
The gift of Mrs. Russell Sage for the construction of the residential
hall for women named Prudence Risley Hall in memory of the
motherof Mr.Sage........... ... ... ... ... ... ..., 293,154.34 293,154.34  16,145.95
Sﬂie College Building Fund:
portion of the Sage College Endowment Fund, and income from
the building, used for the construction of the residential hall for
women named Sa%e“ggﬂege ................................. 210,662.15 210,662.15 18,618.99

Three Central Avenue
A portion of the income of the University invested in the building

at 3 Central Ave., and now used as residential hall for unmarried

3 members of the staff and for the University Club......... 13,000.00 13,000.00 3,410.90
. $14,670,993.65  $384,454.42 $15,055,448.07 $651,515.05
Incomeduespecialfunds .............. ... ... ... ... ol 130,105.61
anddiscount .......... .. ... ..., 111,736.27
Cash balance current income less amount due special funds .............. 92,663.71

15, .66
*The securities in which #fiese funds are invested are listed in the Treasurer’s report presented herewi tl:. 5,389,953
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CLASSIFICATION OF INVESTMENTS
Per cent. July 1, 1916

Municipal Bonds. . ........cooooiiiiiiiiiiiiin, 024 § 356,470.84
Stateof New YorkScrip ......oiviveiiiiiiiiininnnns .045 688,576.12
Foreign Government Bonds ...............c..c0uuu 020 306,870.00
Bank StocKS. . .. covviit ittt i vo. 005 79,970.00
Steam RailroadBonds ............ ... I 1,713,791.29
Railroad Equipment Notes .........c..oiiiinininn, .007 110,000.00
TractionBonds ......... .. oo 165 2,533,676.25
Light & PowerBonds ............coooiiiiiiiiaen, .079 1,218,000.00
Lumber Bonds........ T 018 284,430.48
Miscellaneous CorporationBonds .................... 230 3.543,650.00
StockotherthanBank ............................. .107 1,646,906.00
LoansonCollateral .. ........... ..o s, .004 56,455.29
Real Estate Mortgages. . .. ....oovvvvnnnnnnnnrinanns 084 1,287,414.23
LandContracts ...............c.ciiiiuiiniiiineriran. .001 9,164.69
Real Estate (Investment) .................... ...t 010 147,311.38
Residenf)ial Halls ... i caaaas . gﬂg 971,816.49
Special LS . i . 120,044.24
Cgsh and eli?ger Balances............. ... i 019 295,406.36

| 1.000 $15,389,953.66

DONATIONS

The following is a list of gifts to the University which passed through this
office. It does not include many gifts made directly to departments.

Alumni Field Buildings:

Bacon PracticeHall .......................... $ 45,000.00
Schoellkopf Memorial Bldg.............. V.... 100,000.00
Stadium ... i e e 70,000.00
$215,000.00
Baker, Charles H., for addition to Fuertes Debate Prize .......... 30.00
Baker, George F., for residential halls for men (acct. ¢ift of $350,000) 150,000.00
Blue Valley Creamery Association for Industrial Fellowship ....... 400.00
Champlain Valley Association for Industrial Fellowship .......... 150.00
Civil Engineering Alumni for library books as a Fuertes memorial .. 275.00
Comstock Memorial Fund from sundrypersons ................. 22.00
Cornellian Council for Alumni State Scholarshipfund............. 1.00
“ “ Class 1889 Endowment Fund ............. 1,477.00
“ “ Class 1905 Endowment Fund ............. 7:553.00
‘ " Founders Hall .. .......c.oiiririinnnnnnns 25,000.00
“ “ Gage ScholarshipFund .................. 20.00
“ " Kline Farmpurchase .................... 2,500.00
“ Permanent Alumni Endowment Fund ..... 372.00
o H purposes not yet determined .. ............. 13,113.00
Dining Hall from anongmousdonors ............ccvvieieervnnn.. 60,100.00
Earl, Dora F., for Agricultural LoanFund ..............ccovn... 5.00
Eastman, A. R, forDebate Prize ..........co0viviiiniinrnnn. 100.00
Fonda, A. D., for Agricultural Loan Pund .. ..............c...... 14.70
Frasch, Herman, for Industrial Fellowship .................o.... 500.00
Gage, Simon H., for embryology research .................c...... 50.00
Gage, Simon H. and Henry Phelps, for Susana P. Gage Fund for a
room in women's residentiathall .. ........................... 2,028,
Gage, Simon H., scholarship fund from sundry persons ........... 2,758.9
Genesee Fruit Growers Ass'n for Industrial Fellowship ........... 475.00
Geological work under Prof. Harris, anonymous ................. 1,000.00
Gleason, Kate, for Sibley College ...........cvvvieinneennnnn.. 200.00
“ “ for special prize in Architecture ................. 100.00

Goldwin Smith Art Exhibit from sundry persons ................. 105.3%
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Guiteau Loan Fund from sale of residence at Irvington ........... $40,228.37
Haviland, Estate of John G., for scholarship ................. - 500.00
Hollingworth, W. G., for Veterinary Honorarium ................ 50.00
Holstein-Friesian Association for Industrial Fellowship ........... 400,00
Irvine, Frank, for booksfor Law Library........................ 8.00
Irvine, Frank, Lecturefund,anonymous ....................... 975.00
Mason, Herbert D., for Military TrainingCamp ................. 50.00
Miller, Frank H., for Jane MillerPrize .............cci0ieununns 50.00
Morrison, James T., estateof, for poetryprize ................... 100.00
Niagara Sprayer Company, for industrial fellowship ............. 1,500.00
Psychnlo% scholarship in experimental, anonymous ............. 200.00
Read, William A., for medical salariesin Bellevue ................ 1,000.00
Reid, Mrs. Whitelaw, for medical salariesin Bellevue ............. 1,000.00
Sage, Sarah M. (Mrs. Dean Sage), Estate of, for Medical Research 50,000.00
Sheldon Memorial Fellowships in Medical College. . .. .. Ceeeeearaa 1,350.00
Smith, Goldwin, Estate of, for Library endowment ............... 724.74
Straight, Willard D., for summer militarycamp ................. 7,575-98
“ for Architectural competition ............. 50.00

Tidmarsh, G. P., for Medical Adviseraccount .............cc0.... 5.00
’l‘ﬁ',RichardH.,forcurrent BIISE .. ..t iiiir e 1.00
Vail, Edwin G., Estate of, for aid tostudents ........ e 10,000.00
Wurtz Loan Fund from sundry persons .. .............c.coenn.n 87.56
Wyoming Valley Truck Farms for Industrial Fellowship .......... 281.00
$599,487.32

DISPOSAL OF CONTRIBUTIONS RECEIVED BY THE UNIVERSITY THROUGH THE COR-
NELLIAN COUNCIL

Received Aug. I, I0I3 .......turiiieiinereinenernnenacnnnas $20,000.00
Credited to permanent endowment for increase of salaries $20,000.00
Received Aug. I, 1914, ... ..ot vitiiiiiii i rananns 20,000.00
Credited to construction of FoundersHall ............. 10,000.00

“ available incomeof 1915-16 ............... 5,000,00

“ “ “ 191617 ............... 5,000.00
Receivedasof AUg. I, 1915 .. ... oivr i nee e nnnnn. 20,000.00
Credited to construction of FoundersHall ............. 10,000.00

“ Kline Farmpurchase .. ................... 2,500.00

' Permanent AlumniFund.................. 347.00

“ Class of 1905 EndowmentFund ........... 7,153.00
Received June30,1916 .................c0vvvennnn.. 30,000.00
Credited to Class 1905 Endowment Fund .............. 400.00

“ Class 1889 Endowment Fund .............. 1,477.00

“ S. H. Gage ScholarshipPFund .............. 10.00

“ constructionof FoundersHall ,............ 15,000.00
Unappropriated .............ccoiiiiimnnnniennnnnns 13,113.00

$00,000.00 $90,000.00

NEW CONSTRUCTION

Of the group of four buildings for residential halls for men, two, Founders
Hall and Baker Tower, were completed early in the year and were occupied
during the greater portion of the year, North and South Baker Halls are practi-
cally finished and ready for occupancy during the coming year.

The grading of the grounds about these four buildings is practically finished,
although much of the permanent planting is yet to be done. _

Work on the new astronomical observatory located on the high ground north
of Becbe Lake is in progress. This building will cost approximately $15,000.
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The new drill hall being erected by the State at a cost of $350,000 is not yet
completed. On account of weather conditions, work was practically suspended
for the first four months of the calendar year, the contractor resuming operations
early in May. It is hoped the building will be ready for use early this fall,

The reports of the Treasurer and the Superintendent of Buildings and Grounds
containing items and schedules showing the condition of the University and the
result of the year’s business, are presented herewith and respectfully submitted.

E. L. WiLL1AMS,
Comptroller.

Nore:—The complete reports of the Comptroller, the Treasurer, and the
Superintendent of Buildings and Grounds, containing the schedules referred to
above and others, and bearing the certificate of audit of Messrs. Haskins & Sells,
certified public accountants, 30 Broad St., New York City, will be forwarded
to alumni upon receipt of specific r?uest for the same, addressed to The Comptrol-
ler, Cornell University, Ithaca, N. Y.
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FORMS OF BEQUESTS TO CORNELL UNIVERSITY

GENERAL BEQUESTS
I hereby give, devise, and bequeath to Cornell University at Ithaca, N. Y.,

BEQUEST FOR ENDOWMENT OF PROFESSORSHIP
I hereby give, devise, and bequeath to Cornell University, at Ithaca, N. Y.

e SUM Of ...ttt ittt it e it et it ettt

LR R I I R L N I I R R R R R N L I I R R R I T I B B I

Dollars as an endowment for a professorship in said University, the income
from which said sum is to be used each year towards the payment of the salary
of a professor of said institution.

-------------------------------------------------------------

BEQUEST FOR SCHOLARSHIP
I hereby give, devise, and bequeath to Cornell University, at Ithaca, N. Y.,

the sum of

ttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttt

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

Dollars, the income from which sum is to be used each year in the payment of an
undergraduate scholarship in said University, to be knownasthe..............

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

BEQUEST FOR A PARTICULAR PURPOSE DESIGNATED BY THE TESTATOR
I hereby give, devise, and bequeath to Cornell University at Ithaca, N. Y.,

thesumof.................... Ceeriranaeas Ceiieasnsenian Ceerrareireanns
Dollars to be used (or the income from which said sum is to be used each year)






APPENDIX I

REPORT OF THE SECRETARY OF THE UNIVERSITY FACULTY

To the President of the University:
Sir: AsSecretary of the University FacultyI have the honorto submit my
report for the year 1915-16.

THE FACULTY

On October 1, 1914, the University Faculty consisted of 299 members, 49 of
whom were members of the faculty of the Medical College in New York City.
On October 1, 1915, the Faculty contained 313 members, an increase of 4.3 per
cent. The membership was confined to professors and assistant professors
and to certain administrative officials, whose work 1s closely related to the schol-
astic affairs of the University, viz. the Librarian and Assistant Librarian in
charge of accessions, the Registrar and the Secretary of the University; i.e.
the Faculty consisted of the professoriate and four others who were giving courses
of instruction, as in the case of Librarians, or were in charge of the Faculty's
scholastic or administrative records.

THE CARNEGIE FOUNDATION FOR THE ADVANCEMENT OF TEACHING

Through the President of the University the Faculty received from the
Carnegie Foundation a confidential report prepared by President Pritchett,
‘which was studied by a joint committee of the Board of Trustees and the Faculty.
The committee’s report, containing suggestions and objections regarding pro-
posed changes in the Foundation's present pension system, has been forwarded
to the Trustees of the Foundation for their consideration.

FACULTY REPFRESENTATION ON THE BOARD OF TRUSTEES

Probably the most important action taken by the Faculty during the past
year was the acceptance of the invitation of the Board of Trustees to elect three
Faculty representatives on the Board. The action grew out of the plan sug-
gested by the President of the University in his annual report to the Trustees
for 1909-10 and again discussed by him at length in his report for 1911-12. The
gist of his recommendation 1s stated as follows: ‘‘What is needed in American
universities to-day is a new application of the principle of representative govern-
ment. The Faculty 1s essentially the university; yet in the governing boards
of American universities the faculty is without representation. The only ulti-
mately satisfactory solution of the problem of the government of American uni-
versities is the concession to the professoriate of representation in the board
of trustees or regents; and these representatives of the intellectual, which is the
real life of the university, must not be merely ornamental figures; they should
be granted an active share in the routine administration of the institution’
(President’s Report 1911-12, p. 10). At a special meeting of the Faculty held
on February 12, 1915,the Paculty voted its approval of the President's plan,

I
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outlined in his report of 1911-12, and elected a committee to confer with a com-
mittee of the Board of Trustees on the subject of ‘‘the participation of the Faculty
in the government of the University.” A further special session was held on
March 15 and it was then voted that the Faculty express its approval of repre-
sentation on the Board without vote, “in the hope that experience will indicate
the desirability of giving full Faculty representation at some later time.” On
April 29th the Board of Trustees adopted the following resolution, which was
presented to the Faculty on May 10: “Resolved that the University Faculty
be authorized and invited for and during the period of three years commencing
June 1 next to select delegates who shall represent it in the Board of Trustees.
Said representatives shall not at any time exceed three in number. They and
their successors shall be selected by ballot and for such terms respectively, not
extending beyond the period above mentioned, as shall be fixed by the Faculty.
They shall have the right to meet with the Board of Trustees and the Committee
on General Administration and shall possess the usual powers of Trustees except
the right to vote.” On June 5 the Faculty elected three representatives, Pro-
fessor D, S. Kimball to serve for three years, Professor W. F. Willcox for two
years, and Professor J. H. Comstock for one year. While these Board members
are elected to represent the University Faculty and not any particular college,
constituency, or special interest, it so happens that one member is drawn from
the College of Mechanical Engineering, another from the College of Arts and
Sciences, and the third from the College of Agriculture. The success of the plan
will depend in large measure on the hroad view these members take of the general
interests of the University and the avoidance of college or other local points of
view. The progress of the plan, marking as it does so radical a departure in
the method of university government in this country, will be watched in its
experimental stages with wide-spread interest and it is likely to have a far reaching
influence on university management and on the status of the professoriate.

HONORARY DEGREES

In June, 1885, the Faculty voted to recommend to the Board of Trustees that
“no honorary degrees be conferred by the University.,” In June, 1886, the Board
took the following action: ‘‘That honorary degrees may be conferred on the
recommendation of three-fourths of the Faculty by a majority of the Board of
Trustees.” On June 16, 1886, the Faculty voted, by ballot, ‘to recommend
that the degree of LL.D. be conferred on Ex-President Andrew Dickson White
and President David Starr Jordan” (then president of the University of Indiana).
On October 22, 1886, a petition from the Alumni of the University was presented
to the Faculty ‘‘praying for a reconsideration of the action in regard to conferring
honorary degrees, announced to the Faculty by the President at the meeting
of June 16" and the Faculty thereupon voted ‘““That this petition, in opposition
to the granting of honorary degrees by the University, be referred to the Board
of Trustees with the recommendation of the Faculty that it be favorably acted
upon.” In 1902 a resolution was introduced in the Faculty recommending the
Board of Trustees to confer the degree of LL.D. on the Hon. Joseph B. Foraker
and the Hon. Joseph C. Hendrix. The Faculty at that time voted unanimously
that it was desirable to maintain ‘‘the established custom of Cornell University
of granting no honorary degrees.” Since the establishment of the University
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only two honorary degrees have been conferred, one upon Andrew D. White,
the creator of the fundamental ideals of Cornell University and a name dear
to the hearts of all Cornellians, the other upon the eminent scientist David
Starr Jordan, a Cornell alumnus. During the past year the question again
came before the Faculty in connection, with the discussion of the program for
the celebration of the University's semi-centennial in 1918. On June &, 1916,
the Faculty adopted the following resolution: ‘‘That in the opinion of this
Faculty it is unwise for the University to depart from its fixed policy of not
conferring honorary degrees.” This action was taken with virtual unanimity.
The history of the Faculty's views on this subject, as above recited, would appear
to indicate that the policy of not conferring honorary degrees is settled, so far
as the Faculty is concerned, if not permanently, at least for a very long time to
come. It might be added that the sentiment of the Alumni, so far as it has been
expressed, is in substantial and cordial agreement with the Faculty. Just what
reasons have weighed with the Faculty in its long and consistent opposition
to the conferring of honorary degrees, it would be difficult to say. The opinion
that is most commonly expressed is that while the bestowal of academic honors
for distinguished public service or for eminent attainments in letters or science
may be quite fitting, as a University policy such just recognition here and there
does not compensate for the many embarrassments, wounded and hostile feelings,
and lapses of judgment in the recommending body which the practice ordinarily
entails.

THE COLLEGE OF BUSINESS ADMINISTRATION

The Faculty requested the President on December g, 1914, to appoint a
committee to ‘“‘consider and report upon the advisability and practicability of
establishing a commercial course of instruction in the University.”” On January
19, 1916, this committee, consisting of Professors Galloway, Kimball, Sampson,
Woodruff, and A. A. Young, submitted a report, which was adopted. The
committee recommended the establishment of a ““professional College of Business
Administration, of semi-graduate grade,” an organization with its own staff of
teachers and its own curriculum composed entirely of technical or professional
subjects, so planned that its work could “be joined to that of any of the under-
graduate Colleges of the University.” For example, the work of the first year
in the College of Business Administration might be accepted as the fourth year
of work by one of the undergraduate colleges, as the first year in the Medical
College or the College of Law.is now accepted in lieu of the fourth year in the
College of Arts and Sciences. It is in this sense that the proposed school is
characterized as of semi-graduate grade.

The. Board of Trustees communicated to the Faculty on June 28th its adop-
tion of the Faculty's recommendations, together with the recommendations of
a committee of its own, in which it was provided that the proposed college should
be called ‘““The College of Business Administration and Public Affairs at Cornell
University,” that it should be a college of semi-graduate grade, offering courses
two years in length and leading to a master's degree, and so organized that its
“work may be joined to that of any of the undergraduate colleges of the Univer-
sity.” The Faculty’s committee is requested by the Trustees to outline a definite
curriculum and to submit an estimate of the minimum cost of such an establish-
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ment. If means can be found to cover the financial needs of the College, it is
proposed to establish it and to open its privileges to the following classes of
students: 1) to college graduates; 2) to students who have completed three
years of work in any of the undergraduate colleges of the University or in colleges
of similar rank; 3) to a limited number of students who have had business experi-
ence, are not candidates for a degree, whose admission shall be guarded by careful
restrictions.

The Trustees enlarge the scope of the college as planned by the Faculty's
committee to include courses of instruction specifically designed as ‘‘preparation
for the public service.” The plan of the Trustees also provides for the creation
of a library of commercial bibliography and for the erection of a building for the
use of the College.

The spirit of a college such as that here planned by the Trustees and Faculty
is in conformity with the long established traditions and ideals of the University
in respect of the emphasis which the University, since the days of Ezra Cornell,
has laid upon vocational training and the preparation of students for practical
or public affairs. The plan also recognizes the established policy of relating
undergraduate work, as far as possible, to the student’s later professional or gradu-
ate study. The need of such schools is witnessed by their establishment and
successful operation at various universities and colleges throughout the country.
An important feature of the Faculty's recommendation is that the proposed
school should be a separate college and not incorporated in the College of Arts
and Sciences, as a department of the same. That college would thus be relieved
of an additional force within it, tending to accentuate the already pronounced
vocational trend in its work. The College of Arts and Sciences is the only home
in the University where pure science and literature may be cherished and con-
tinuity with the idealistic traditions of the past in some degree maintained.
Our society, built as it is upon industry, is in process of humanization, and this
process will certainly have to take into account industrial, economic, and material
facts and forces, which were unknown and not reckoned with in earlier forms of
culture. These older culture values are precious to the conservative scholar,
who is steeped in the historical aspects of civilization. But the reinterpretation
of environing facts is constantly necessary. Culture ideals, however fondly
cherished, are not static things. The transmutation of our knowledge of the
forces of nature and society, in their constant flux, into spiritualized and human-
ized values is the essence of culture and, if not the chief, it is certainly the highest
function of that phase of education for which the College of Arts and Sciences
has for generations stood sponsor. This transmutation has in all history mani-
fested itself chiefly in the character of literature, philosophy, history, science,
and art, universally regarded as the finest products of civilization, and these
are in no wise, save by accident, vocational in nature. To safeguard the College
of Arts, a remnant of whose ideals are those of liberal culture, humanism, and
pure science, from unnecessary invasion of professional aims and standards,
it is desirable that a school such as that of Business Administration, with a purely
vocational and technical curriculum, should have its own separate organization
and administration. Other reasons for a separate organization, reasons which
concern the proposed school itself, are clearly stated in the Committee's report
(pp. 4-6, Trustees’ reprint, pp. 12-14).

L TRAT
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STUDENT AFFAIRS

The chief problems that confront the Faculty’s Committee on Student Affairs
year by year are problems connected with athletics and the regulation of
student conduct and social life. The disciplinary powers vested in the Faculty
by the Board of Trustees have been delegated by the Faculty to its committee.
The committee's records clearly establish the fact that the standards of conduct
amongst undergraduates has risen appreciably in recent years. The cases of
discipline both by the municipal authorities and the committee have markedly
diminished in number. On the other hand, there are numerous social evils,
not necessarily of a character to demand discipline, but nevertheless demanding
regulation, which menace the standards of study and even the good name of the
University. Some of these excesses demand not only curtailment, but even
disciplinary treatment. The Chairman of the Committee on Student Affairs,
Professor Kimball, in his report to the Faculty says: “From the view point
of administration, student activities fall naturally into two classes, namely,
those which represent the University before the general public and those which
are a part of the Campus life only. Thus the "Varsity athletic teams, the Masque,
the 'Varsity debating teams, and publications, such as the Cornell Daily Sun,
represent the entire undergraduate community, while intra-college athletic
teams, class organizations of all kinds, social clubs, etc., represent only some
portion of the University. A particular instance of the need of faculty
guidance is found in our social organization. The Committee on several oc-
casions has called attention to the great need of reforms in social matters and
the time has come when these reforms can no longer be delayed. Thisis partic-
ularly true of the excesses incident to Junior Week and Senior Week. It is
true also of many of the house parties and other private functions. The Com-
mittee, through its chairman, is now endeavoring to organize a strong fraternity
alumni council composed of faculty members and town's people who are inter-
ested in fraternity life, in the hope that such a council through more intimate
acquaintance with the problem and with the groups of students interested can
secure the elimination of the excesses that now threaten the existence of junior
Week and similar activities. . The relative importance of student
activities in their influence on scholarship is difficult to estimate. It is quite
generally believed that athletics and competitions for positions on periodicals,
musical cfibs, and dramatic organizations are much more harmful to scholarship
than are some other activities. Statistics do not corroborate this view."”

The Committee's investigation of freshmen activities resulted in the following
statistics:

Academic records for the first term of 1915~16.
(A) Averages for entire class.

Entire freshman class. ...t ey 73.6
Women of freshmanclass........................ .....ovunn. 75.9%
Men of freshmanclass..................... ... ... ... 73.3%
(B) Average for Activities.
Men of freshman class in fraternities. .. ........... ........... 72.2%
72 men in freshman class in track athletics....... ............ 73.2%
16 ¢ “ “ Y football ............ .. ....iiie... 73.0
14 “ “ “ “ " musical clubs..................... 68.7
40 ' “ ““ “ Sun competition.................. 75.6
wew “ " Widow competition................ 74.0

7
Average of 149 freshmeninactivities...............coiiiiiunn. 73.5
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From the above statistics it would appear that these organized and con-
trolled activities make an unexpectedly good showing scholastically, It is not
assumed that these competitors would not have made better records in their
studies without the encumbrance of outside interests. From the nature of the
case nothing of the sort could be demonstrated. The fact remains, however,
that their record is higher than the fraternity average and slightly higher than
the general average of the men in the entire class. Furthermore, the number
actually engaged in the activities enumerated is a small fraction of the class
(149 out of a class of 1466 freshmen). It is no doubt true that the miscellaneous
activities of a social type account for more bad scholarship than do these con-
trolled and regulated organizations. The statistics regarding freshmen, gathered
at the request of the Faculty, cover only a single term and no decisive con-
clusions are to be drawn from them. All freshmen who enter competitions,
were included in the inquiry, whether they succeeded in their competitions or
not.
The Faculty has jurisdiction over the formulation and administration of
rules governing athletics, including eligibility rules, leaves of absence for out of
town games, and all athletic schedules. The Committee on Student Affairs
interprets the rules of eligibility with especial rigour, including the relation of
these rules to probation and parole, and so far as the Committee knows, there has
been no breach of the rules either in letter or in spirit. It is a matter of reason-
able pride that the Committee, by a long history of insistent scrutiny, has kept
undergraduate sports at Cornell clean and fair.

The amount of absences from the University for athletic purposes permitted
to freshmen is two days per term and to other students seven days. In practice
the amount of absences permitted is well within these limits.

Recently there has been considerable interest taken in the question of the
effect of long distance rowing on the physical condition of oarsmen. Statistics
on the subject are not sufficiently complete to warrant any very positive con-
clusion, but so far as evidence has been gathered from the life histories of partici-
pants, it does not appear to bear out the opinion that a four mile race is injurious.

ADMISSION TO THE UNIVERSITY BY CERTIFICATE

In order to make workable the method of admission by certificate, which
has long been extensively used by the University, a constant inspection has to
be made of the records of students so admitted. The entire question of the
desirability of continuing this method of admitting students should be taken up
by the Faculty and carefully examined. During the year 1915-16 eighteen
schools, which had enjoyed the certificate privilege were denied the further use
of the privilege and 22 schools were notified that the continuance of the certificate
relation to the University would depend upon their sending students to us who
are better fitted to do University work than their present representatives. From
four schools the certificate privilege was withdrawn in a single subject and a
higher standard was urged upon two others. The following statistics, covering
a period of six years, exhibit the extent to which entrance by certificate is used
and the scholastic records of students so entering:
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1910 IQIl I9Iz 1913 1914 101§

Schools using certificate privilege ..... 265 274 296 301 301 330
Students using certificate privilege .... 52 265 607 623 656 657
Schools—no mark below a pass ...... 133 III  I25 I3 107 121
Students—no mark below a pass ..... 325 291 347 334 319 332

UNIVERSITY UNDERGRADUATE SCHOLARSHIPS

These scholarships, 36 in number and amounting to $200 each, are awarded
to 18 sophomores and 18 freshmen. The original award is made to freshmen
on the basis of rank in a competitive examination held annually in September.
The freshman is continued in his scholarship during his sophomore year, pro-
vided he has maintained a high standing in his work. In a certain sense the
competition, which takes the form of an examination at the beginning of the
freshman year, is continued during the entire tenure of the scholarship; for if
a scholar makes an unsatisfactory record, the student who failed to receive a
scholarship, but was next in rank in the competitive examination is ordinarily
appointed to take his place, otherwise the scholarship is allowed to lapse entirely.
During the past year three scholarships were vacated and at the close of the year

~the records of 16 out of the 18 sophomores were approved by the Faculty's com-
mittee and 16 out of the 18 freshmen were continued. The general character
of the work of these scholars is indicated by the fact that the average mark of
the sophomores was 88.8 per cent and of the freshmen 88.2 per cent, the average
in each case being about one per cent higher than during any year of which we
have record. The 32 scholars of the two classes took 9o courses in which they
received a mark of A and 68 courses in which they received a mark of B. The
scholars took a total of 167 courses, with an average of 18.4 hours per week for
the sophomores and 17.1 hours per week for the freshmen,

These undergraduate scholarships, with the exception of the Fuertes Medal
and the Silley prizes, constitute the only direct rewards offered by the University
for the promotion of high scholastic standing while in the University. The sum
devoted annually to this purpose is $7200. According to the catalogue of Har-
vard University for the year 1915-16 the amount devoted to undergraduate
scholarships in the college alone (2473 students, corresponding to our college
of Arts and Sciences) was $66445. The scholarships at Harvard range in annual
value from $75 (one scholarship) to $700 (one scholarship). There are 299 of
these scholarships and their average annual value is $222. In addition to the
scholarships there are, as at Cornell, other beneficiary and loan funds. While
Harvard is no douht exceptional in its generous support of needy and meritorious
students, most of the better endowed institutions of learning make liberal provi-
sion for the assistance of their undergraduates who are in straightened circum-
stances and of high intellectual promise. Such students ordinarily make the
most diligent and worthy use of university privileges. They have fewer distrac-
tions than the wealthier undergraduates and they experience a more urgent
need to equip themselves thoroughly for the struggle for existence. It should
be pointed out that the Cornell undergraduate scholarships are not in the nature
of an unconditional gift; the student does not get something for nothing, but
is rewarded at the start for scholastic achievement as attested by a severe com-
petitive examination and this competition extends throughout the entire tenure
of the scholarship.
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A careful examiination of the records of all Undergraduate Scholars who
graduated between the years 1885 and 1910 shows that as a rule they have
distinguished themselves in educational or vocational careers. The money
thus used has benefitted not |:;1113pr a large number of highly endowed individuals,
but has been an appreciable service to the University and to the country at large.
Practically all of ‘the students, who were incumbents of scholarships during the
quarter of a century above referred to, have written the chairman of the Faculty’s
committee on scholarships that these stipends were a most important scholastic
stimulus and that in the majority of cases they would have been unable to secure
their University education without the assistance of these funds or would have
secured it under circumstances very unfavorable to scholarship and health.

DRILL

The subject of Drill in the University has assumed an unusual significance
because of the nation wide discussion of military problems and the action of
various Universities and Colleges in introducing elective military science and
drill, either with or without credit towards graduation. In Cornell University
drill was required of all freshmen and sophomores from 1869 to 190o2. From
1902 to 1916 it was required only of freshmen, owing to the lack of space in the
armory to accommodate both classes. The requirement has always been in
addition to the scholastic curriculum and no college credit has been given except
for historical or tactical courses of lectures, academic in character. On February
10, 1916 the Faculty rescinded the action of 1902 and decided to require drill
of both sophomores and freshmen, beginning with 1916-17. In suspending
the original requirement the intention was that the two year program would
be resumed as soon as adequate facilities were provided. Such facilities have
now been secured by the erection of the capacious Drill Hall through funds
appropriated by the State.

During the past year there were registered in the department of Military
Science and Tactics 1386 students during the first term and 1378 students during
the second term. In addition to the foregoing, 35 students took a six weeks
course in Military Drill during the Winter term of the College of Agriculture.
Although the Faculty’s requirement applied only to freshmen, Military Drill
was taken voluntarily by 9o sophomores, 37 juniors, 19 seniors, and three gradu-
ates, a total of 149 elective registrations. During thé year 1916-17, under the
new rule, it is expected that the corps will muster approximately 2400 students.
They will be organized into 14 companies of infantry, one company of engineers,
one company of signal troops, one band, one machine gun platoon and one detach-
ment of sanitary troops.

The work of the department consists of practical drill, nﬂe practice, and
theoretical instruction. The manual of arms and evolutions in companies or
small units constitute, contrary to common opinion, only a small, although
important, part of the entire work of the department. Each year the scope
of the work is enlarged. Last year it included machine gun drill and firing,
field intrenching, bayonet fencing, first aid to injured, target designation, shelter
tent pitching, instruction on sand table for engineer company, rifle practice on
target range, field problems and maneuvers, camp sanitation, and theoretical
courses on military history, laws of war, army organization, military map reading,
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and various other matters of importance in military science. The field problems
and practical maneuvers in June were carried out in extended territory beyond
Varna and were reviewed by Captain J. S. B. Schindel of the War College, who
on the conclusion of the engagement gave the commanding cadet officers the
benefit of military criticism. For three years Captain Schindel has inspected
the corps with great detail and thoroughness on behalf of the Federal Govern-
ment and has expressed his approval of the efficiency of the training. The War
Department has again included Cornell in its list of ten *‘Distinguished Colleges’
selected for excellence in military training from the institutions throughout the
United States where officers of the regular army are detailed. This designation
now entitles the University to special rifle equipment under the War Department’s
rule.
Through the generosity of Mr. Willard D. Straight better provision will
ghortly be made for rifle practice. A new range will be built and it cught to be
located, if possible, within easy access of the new Drill Hall. It is highly desirable
that this important branch should be pursued by the maximum number of stu-
dents. The amount of practice hitherto devoted to this subject, owing to the
remoteness of the target range, has been entirely inadequate.

A new plan of distributng drill over five days, instead of three, will go into
effect next year. One division, as nearly as practicable half of the corps, will
drill on Monday, Wednesday, and Friday, and the other division on Tuesday,
Thursday, and Friday. This will bring the entire corps together only or. Friday
and will enable the Commandant and his assistants to give a greater amount of
personal attention to the several units of the organization. More officers should,
however, be detailed by the government to provide for military training here,
especially in view of the increase of the corps next year. There is more work
than the Commandant, assisted by Sergeant Nagel, can do. If the government
is to utilize the colleges and universities, where military instruction is given,
to train a picked group of young men for reserve officers, it would appear urgent
that the best and most thorough instruction should be provided. In no other
way, on a volunteer basis, can the government secure the military training of
its reserve officers so economically or draw on a body of young men with similar
intellectual qualifications.

The University has been fortunate in having had a long series of excellent
officers detailed by the War Department as Commandants. These men have built
up a strong organization, each succeeding commandant utilizing and improving
upon the work of his predecessor. The training is one of the best things in the
student's life here, significant in its influence on obedience, punctuality, atten-
tion, and physical bearing, but most important, perhaps, from the student's
standpoint, because it forces on him considerations of patriotic service and takes
him out of the egoistic attitude which an education for individualistic success
is wont to beget. The Faculty and Alumni should give the military department
their active and cordial support, because of the valuable work it does for the
students in the corps and because of the highly significant relation that this work
bears to our national life.

Respectfully submitted,
W. A. HAMMOND,
Secretary of the University Faculty.
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APPENDIX II
REPORT OF THE DEAN OF THE GRADUATE SCHOOL

To the President of the University:

Sir: I beg to submit the following report of the Graduate School for the
year 1915-1916.

The statistics appended to this report show that 482 students were registered
in the Graduate School during the regular academic terms, and 147 during the
summer, making a total of 629 for the year. Of the 482 students of the regular
year, 232 held appointments on the Instructing Staff, as Instructors or Assistants.

This system, by which many of the younger teachers are at the same time
students in the Graduate School, has grown rapidly both here and at other
universities. It is obvious that there are both advantages and disadvantages
connected with its extension, and that questions regarding its effect upon under-
graduate instruction as well as upon the Graduate School are involved. From
the former point of view, the complaint is sometimes made that instruction in
the more elementary subjects and the reading of examination papers, etc., are
largely carried on by teachers who are not merely inexperienced, but are primarily
interested, not in teaching, but in their own graduate studies. There seems to
be a real danger here, from the standpoint of undergraduate instruction, which
ought to be considered and provided against by those responsible for that side
of the University's work. An important consideration, however, which should
not be lost sight of in discussing the question, is that participation in advanced
scholarship and research, far from being a disqualification, is an indispensable
part of a university teacher’s business. A teacher without this interest and habit
of mind is unfit to deal with any class of university students, even the most
elementary. Moreover, in attempting to estimate, from the point of view of
undergraduate instruction, the advantages and disadvantages of having as
instructors and assistants persons who are at the same time carrying on studies
in the Graduate School, it ought not to be forgotten that in a great many cases
the opportunities which these positions afford for study and research, and for
obtaining advanced degrees, are what render them attractive. It would probably
be much more difficult than at present to fill these positions with appointees of
proper qualifications, if these persons were not able to look forward to the pos-
sibility of carrying on studies at the same time in the Graduate School.

The effect of such appointments to positions on the instructing staff upon
graduate students themselves, and especially upon their development as produc-
tive scholars, is, in my opinion, a much more important aspect of the same
question. Practice in conducting classes and knowledge of the methods of carry-
ing on the work of instruction and administration are doubtless valuable elements
in the training of those who are preparing themselves for the profession of teach-
ing. But there is another side to the picture. The duties connected with these
appointments usually involve a large amount of routine work that absorbs a
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good share of time and strength without yielding anything in the way of aid or
stimulus to independent scholarship and research. Its tendency is all in the op-
posite direction. It isof course true that much depends upon the individual, and
much, too, upon the spirit and intellectual atmosphere of the department
with which he is connected. But, in general, I am inclined to believe that the
best results in graduate work are obtained when students are free to devote
themselves wholly to their own studies—during at least the greater part of their
term of residence—and to become genuinely absorbed in some independent line
of inquiry. There is danger that the result of trying to carry water on both
shoulders will be a loss on both sides. '

Nevertheless, the present practice is probably necessary, both for the Univer-
sity in obtaining men to fill its junior positions, and in many cases, for students
in obtaining financial support to enable them to continue their graduate studies.
The question has, however, become so important, both for the undergraduate
and the graduate divisions of the University, as to warrant the inquiry whether
any restriction or modification is desirable or possible.

One of the main difficulties under which the Graduate School carries on the
promotion of scholarship and research, with which it is especially charged,
results from the fact that, both for the majority of its Faculty members, and for
a large proportion of its students, other duties and interests absorb a large share
of their time and strength. The demands of undergraduate instruction are
usually more urgent and insistent, and are likely to be regarded as more im-
portant by those responsible for the administration of the various departments
of the University. It is not necessary or desirable to oppose sharply the claims
of undergraduate instruction and of scholarly investigation. The latter activity
is absolutely necessary to the continued vitality and success of the former. And
it is probable also that scholarship in a university is most useful and productive
when it is carried on in conjunction with teaching. But what I wish to
urge is that it is of fundamental importance that productive scholarship should
be fostered and encouraged within the University, not as a luxury, but as some-
thing essential to the life of the University and indispensable to the work which
it is carrying on in behalf of society. What would the adoption of this doctrine
as a working principle imply, not merely on the part of the President and the
Board of Trustees, but on the part of the members of the Faculty who make
recommendations regarding appointments and promotions, and plan programs
of instruction for departments and divisions of the University?

In order to ensure that this principle shall not be forgotten in practice, I would
suggest the advisability of establishing a joint Committee or Council for the
Graduate School composed of representatives of the Board of Trustees and of the
Faculty, and specially charged with the duty of keeping to the fore its interests
and claims for support. In addition to this general function, such a body would
undoubtedly from time to time be called upon to consider special questions
pertaining to the Graduate School and to make recommendations to the Board
of Trustees regarding them. At the present time there may be mentioned as
illustrations of the kind of questions likely to require joint consideration from
representatives of these two bodies, the question of tuition in the Graduate
School, of Fellowships and Scholarships, and of the feasibility of further devel-
oping at Cornell the opportunities for graduate study during the summer months.
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As a further argument for the need of a committee or council to represent
the Graduate School, it should be recognized that the great influx of students
into the University during the last decade or two has tended to produce conditions
which are on the whole unfavorable to scholarship and research. On the one
hand, the funds are swallowed up in providing additional teachers and equipment;
and on the other side, the increase of students has brought in a great burden of
elementary teaching and administration, emphasizing these things in the life
of the University, so that for many members of the Faculty it is increasingly
difficult to find time properly to direct the work of graduate students or to carry
on investigations for themselves.

If, under the conditions of the present time, the Graduate School is to main-
tain and advance the spirit of scholarship and investigation in the University,
ce:tain independent provisions must be made for its work as something of central
importance which has a legitimate claim, irrespective of undergraduate instruc-
tion. In the interest of all parts of the University, this central function must
be supported and strengthened. At the present time we are looking forward to
the Semi-Centennial of the opening of the University, and hoping that at that
time it may receive support and stimulus which will lead to an increase of its
usefulness. I believe that the strength of the University may be most certainly
renewed and increased by giving to scholarship and research the central place at this
time. For this end, the Graduate School urgently needs a number of professors who
shall devote themselves primarily to carrying on research, and to promoting and
directing the scholarly activities of others. The endowment of such chairs in ex-
isting departments, or in subjects not yet represented in the University, would
bring into the University a group of men whose main function and business would
be work of the Graduate Schocl. They would thus form a centre and a rallying
point for another and more vital interest than that of mere pedagogy. Ten or
twelve such chairs would do more than anything else towards strengthening
the University at its centre and lifting it to a new plane of endeavor.

In addition to these professorships, the Graduate School needs an endowment
for investigation and for publication. No university can remain a mere teaching
institution, dispensing the knowledge that has been created by the labor of
others. The production of knowledge as well as its distribution is the work of
the university, and these two functions go on best when they are closely con-
joined. The policy of ‘millions for instruction but not a cent for investigation,’
would be suicidal to all genuine progress in education. In planning for the future,
a fund for investigation should be regarded as one of the University's vital
needs. And in order that this need may not be overlooked or displaced by other
demands, a specific endowment for this purpose is asked for by the Graduate
Closely connected with investigation is the need of a fund for the publication
of the results of investigation. At a number of the larger American Universities
the work of publication is carried on by an endowed University Press. The
Report of the Sixteenth Annual Conference of American Unijversities contains
a paper on “The Function and Organization of University Presses,” by Mr.
G. P. Day of Yale University, and one on “The State Agencies of University
Publications” by Mr. A. O. Leuschner of the University of California. Both
of these papers are of importance in connection with the subject under discussion.
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The desirability of some agency of publication, like a University Press, was re-
ferred to in my Report of last year. The question of a University Press has also
been recently referred to by the Secretary of the University, and has been dis-
cussed at some length by Professor Lane Cooper in an article in the 4lumni News.
An endowment for publishing scholarly works would undoubtedly stimulate pro-
ductive scholarship in the University and promote its standing and influence
both at home and abroad. It seems reasonable to believe that Cornell University
will find friends to do for her in this respect what has been done for her sister
institutions.

The Faculty of the Graduate School held six meetings during the year, and
at least one meeting was held by each of the five Groups into which the Faculty
is divided. No radical change was introduced in legislation effecting educational
practice or requirements for advanced degrees. A healthy interest seems, on the
whole, to exist in the problems of the Graduate School on the part of a consider-
able number of its members, and it is believed that through participation in the
discussions to which graduate study gives rise, teachers belonging to the various
divisions of the University tend to gain a better understanding than would other-
wise be possible of the spirit of the institution as a whole, and of its educational
ideals and practice.

During the year 99 advanced degrees were granted—34 Doctors of Philosophy,
26 Masters of Arts, 15 Masters of Science in Agriculture, 7 Masters in Forestry,
4 Masters of Civil Engineering, 6 Masters of Mechanical Engineering, 3 Masters
in Lansdcape Design, and 4 Masters of Architecture.

Respectfully submitted,
J. E. CREIGHTON.
Dean of the Graduate School.

STATISTICS OF ATTENDANCE

In the Graduate School, during the academic year 1915-1916, there were
registered 482 students in addition to 147 registered during the summer of 1915.

Number of students registered 1915-16 I9I4-15 1913-14 1912-13 IQII-I2
during the academicyear ................ 482 390 386 379 351
Number of students registered
during the Summer of 1915:

I. Summer Session ..................... 45 39 34 30 24

2. Third Term in Agriculture ............ 85 28

3. Under Supervision of Special Committees _17 65 19 12 8
Totalin Summer .................... 147 132 53 42 32

Classified according to the Degrees for which they were candidates:
Academic Year Summer Students

Doctorsof Philosophy .......coviiiiinnrennnnn... 225 62
Masterof Arts .....iiiiiiniins i, 82 43
Master of Science in Agriculture ............. .... 64 25
Masterof Forestry ........coviiiiiiinnnnnnnnnn.. 7 8
Master of Landscape Design .. ......... ........ 7 0
Master of Architecture .......................... K1 0
Master of Civil Engineering ...................... 6 0
Master of Mechanical Engineering ................ 19 o
Not CandidatesforaDegree ..................... 68 9

Total. .. ..o e 482 147

Classified according to the group in which the major subject lay:
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I9I15-I6 IgX4-I§ I9I3-14 I9I2-I3 IQII-I2

Group A, Languages and Literatures ........ §2 56 47 41 38
Groug B, Histog?s Philosophy, and Political

Science .........ceviiiieiiiiiiiiiia 62 45 gﬂ 49 56
Group C, Physical Sciences ... .............. 75 95 3 91 87
Group D, Biological Sciences................ 243 220 175 141 118
Group E, Engineering, Architecture.......... 50 30 29 36 38

Among the students registered in the Graduate School during the year 1915~
1916, there were graduates from 103 different institutions distributed as follows:

Alfred University............... 3  University of Montana........... 4
Amherst College................ 1  Montana Agricultural College. . ... 1
Bates College. . ............co0ht. 2  Morris Harvey College........ R ¢
Bethany College................ I Mt Holyoke................... 2
Boston University............... I  Mubhlenberg College............. I
Bowdoin College......... e I University of Nebraska.......... 6
Brigham Young University....... 3 New Hampshire A. & M. College.. 3
Bryn Mawr College. ............. 5 North Carolina A. & M. College... 3
Butler College. ................. 2 New York State Normal College. .. 1
University of California.......... 2 North Dakota Agr. College....... 3
Colgate University.............. 5 Northwestern University......... 2
Colorado Agricultural College. . ... I Oberlin College................. 9
Colorado College. .. ............ 2 OhioUniversity...........c.onn. 4
Columbia University............ 5 Ohio State University............ 5
Cornell University............... 239 University of Oklahoma....... be. 2
Dartmouth College.............. 2 Oregon Agricultural College. ...... 2
Denison University............ .+ 2 OregonUniversity............... 3
Denver University.............. 2 Oxford University......... ..... I
Drake University........ ...... I University of Pennsylvania....... 3
Elmira College.................. I Pennsylvania State College....... 6
FargoCollege. . ................. I  University of Pittsburgh......... I
Florida State College for Women.. 1 Pomona College................. 2
Franklin and Marshall College.... I  Princeton University............ I
Grinnell College. . ............... I  PurdueUniversity............... 1
Hamilton College............... 2 Queen's University.............. (I
Harvard University............. 2 Rhode Island State College. . ..... i
Haverford College............... 3 Rochester University............ 3
Hobart College................. I SmithCollege............c.v..\. 3
Huron College. .. .............. I  University of South Carolina...... 1
University of Illinois. ............ 6 Soo Chow University............ X
Indiana State Normal School. . . .. 1 Stanford University............. I
State University of Iowa......... 5 Syracuse University............. 5
University of Kansas............ 4 University of Tennessee.......... 2
Kansas State Agricultural College. 1  Tokyo Agricultural College. . ... .. I
State University of Kentucky.... 2 Trinity College................. 1
Kyota University............... I UnionUniversity................ I
Lawrence College.......... .«.. 2 Utah Agricultural College........ 3
Lehigh University.............. I Vassar College.................. I
University of Maine... ........ 2 Vienna Polytechnic Institute...... 1
Maryville College............... I University of Virginia............ I
Marietta College............... I Wabash College................. 9
Massachusetts Agr. College....... I Wake Forest College............. 3
McGill University.............. 1 Washington State University..... I
Mercer College . ................ 1 WellesleyCollege., ............... 3
Meredith College. .............. 2 WellsCollege..............ovvnn 1
Miami University............... 1  Wesleyan University............. 6
University of Michigan...... .... 5 University of West Virginia....... 1
Michigan Agr. College........... 4 Western College for Women. ...... 2
Middlebury College............. 1 University of Wisconsin.......... 9
University of Minnesota. ... ...... 6 University of Wooster............ I
University of Missouri........... 8 Yale University................. I

Mississippi A. & M. College ...... I

R
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APPENDIX III
REPORT OF THE DEAN OF THE COLLEGE OF ARTS AND SCIENCES

To the President of the University:

Sir: As Dean of the College of Arts and Sciences I have the honor to submit
to you my report for the year 1915-16.

The total registration in the College of Arts and Sciences for the year 1915~16
is 1,424, an increase of 130 over that of last year. Of those enrolled 1,205 are
candidates for the degree of A.B.; 209 for the degree of B. Chem.; and 11 are
special students. The number of men is 1,080; the number of women 34s.
As the following table shows, the College has almost doubled its enrollment
within the last decade:

Number
Academic Year of Students
b 0 Lo Lo AP 748
o o o 820
100800 . ... ... i i i i e Q02
1 0 0o 970
0 o (o 5 O 1017
(o ) O ) € 1031
(e ) 2 G S 1112
(03 i 2 {7 1132
b 00 O D 1294
(0 ) 3 St (R 1424

In considering the work of our College it must not be forgotten that we
do a large share of the teaching in fundamental subjects for the professional
colleges and that we most likely still teach more professional students than
Arts students, as Dean Hull found to be the case in his Reports of 1910-11 and
1911-12. It should also be borne in mind that one of these colleges, the College
of Agriculture, which had 542 students in 1906-07, now has an enrollment of
1,704. All these circumstances should be taken into account in estimating
the services rendered by our College as a part of the University and in seeking
to provide for its growing needs.

DEFICIENT SCHOLARSHIP

Whatever may be the differing conceptions of the function of the College
among the members of the Faculty, there ought to be agreement on one point
at least, namely, that students should do thorough and effective work; that they
should learn how to use their minds and how to acquire knowledge; that they
should develop such capacities for solving intellectual problems as may fit them
for the business of life. "It has been said that there are more triflers and idlers
in the College of Arts and Sciences than in any other college on the Campus;
that our College is a veritable haven of rest for persons who have neither the
brains nor the inclination to do creditable work. The President of the University
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in his Report for 1906-07, referring to the reputation which our undergraduates
have among their fellows of doing less work than other students, declared that
“this disparagement is probably well founded" (pp. 23, £.). If this is true, it
is a serious indictment, for it is well known that the demands made upon the
intelligence and energy of students in the other colleges are not overpowering.
If it is true, the reason may be that some of the courses in the College fail to
compel serious effort on the part of undergraduates or that persons receive a
passing grade who have not done the work. Perhaps our trouble is due to the
fact that we often employ German university methods with immature minds
as our material. In some cases students merely listen to lectures, perhaps
write an occasional report or preliminary examination-paper during the term,
and pass the course without any great effort on their part. Owing to the lack
of a sufficient number of trained instructors in large classes, there is sometimes
little opportunity for frequent and thorough discussions in smaller groups,
for written reports and essays, for personal conferences and individual instruc-
tion. At any rate, the conviction is widespread among the members of the
Faculty and of the standing committees that the number of inefficient students
in the College is larger than it ought to be; and this conviction is strengthened
by an examination of the records of the delinquent students with whom the
Committee on Academic Records has dealt during the last ten years. The

following table shows how heavy our ‘“casualties’ are.
Total

Students dropped Students warned or  Aggre- stu-  Per

Aca- after examination put on probation gate dents cent
demic First Second First Second for regis- dealt
Year tern  term Total term term Total wyear tered with
190607 ......... 18 15 33 42 48 90 123 748 16.4
190708 ......... 21 21 42 24 21 45 87 820 10.6
1908-09 ........ 27 22 54 33 29 62 116 902 127
I900-1I0 ....... 32 28 60 29 33 62 122 970 12.8
I9IO-I1 ........ 25 28 53 23 32 55 108 1017 10.6
I9ri—-1z .., .... 20 18 38 36 22 58 98 1031 9.5
1912-13 ........ 31 32 63 32 I6 48 111 1112 10.0
191314 ... ... 29 36 65 35 16 51 116 1132 10.2
I914-1I5 ......... 39 30 69 41 23 64 133 1294 10.2
I1915-16 ..... .. 40 43 83 57 49 106 189 1424 13.2

The figures in the table do not, however, tell the whole story of the intellectual
anaemia from which the academic body is suffering. They merely inform us
how many students have failed to meet the minimum requirements and have
thereby incurred censure in some form or other. According to our rules ‘‘no
student will be recommended for the degree unless his record shows that the total
amount of his completed work corresponds to an average of at least fifteen
hours a term; nor unless half his work has been above the grade D.” But we
temper justice with mercy and do not, as a rule, visit with official censure the
student who passes only twelve hours with the grade of D at the end of a particular
term. Only those students who fall below this dead line, that is, persons who
cannot carry an average of two hours of work a day, lose their credit for the
term of residence and may be placed on probation or dropped from the College
unless extenuating circumstances appear. The table does not report the total
number of students who fail to pass fifteen hours of work of very middling quality
at the end of the term. Nor does it say anything of those who have avoided the
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danger of censure by selecting courses in which the burdens are not too heavy.
And yet these figures invite reflection. It is not easy to say what the deeper
causes of the poor showing are. It is apparent that many of the persons attending
college are not profoundly interested in what we of the Faculty regard as the
chief business of higher institutions of learning. They do not come with any
ardent desire to devote themselves to study and to prepare themselves for the
duties of life; they are attracted by the external tinsel of academic life or perhaps
just come because they have been sent. Our problem is to arouse in these
persons the desire to occupy themselves with the things for which a college is
supposed to stand and to develop in them habits of intellectual curiosity. In
gome courses it is not easy to hold such students spellbound and to arouse in
them a yearning to apply themselves to the laborious tasks which they must
perform in order to succeed. In other courses it is not impossible to keep them
entertained during the period and to make them look forward to the next meeting
without qualms, but it is not easy to induce them to undertake the drudgery
which must be undergone if they are to receive any real lasting benefit. There
is no easy road to knowledge; and it is not given to men in their sleep. We have
created excellent machinery for warning, censuring, and dropping thqse who
either will not work or have not learned, or can not learn, how to work; and our
Committee on Academic Records spends time and strength in rounding up the
delinquents. The question is whether we ought to stop here,; whether we
should adopt a lasssez-faire policy and let the student take the consequences
of his conduct or endeavor to help him in developing interest and industry by
insisting upon a diligent application to the prescribed tasks. On this point
the opinion of the Faculty is divided. Some members are in favor of more or
less strict supervision of the work of students, holding that many of those who
meet with failure could, if properly advised, encouraged, and warned, be saved
from defeat, and that it is the business of a college to save them. Others are
honestly opposed to wasting their efforts on the lazy and mediocre and devote
themselves to helping those who can and will help themselves. They act in what
they conceive to be the spirit of Cornell University as expressed in our General
Circular of Information:

With a student’s first registration in the University there begins for him a
period of greater personal responsibility than he has ever before been called upon
to face. He should realize that the success of his University career depends
in a large measure upon his individual ideals, his individual industry, and his
individual determination to make the best possible use of his opportunities,
Cornell University offers its equipment; its officers of instruction and adminis-
tration stand ready to help with their personal enmura%ement and advice;

1

but after all, the ultimate responsibility for success or failure rests upon the
individual student himself.

If this statement is taken to mean that students are to be thrown upon their
own resources, as in the German universities, I do not believe we should act
in accordance with it unless we have the courage to maintain high standards
in our classes and refuse to pass those who fail to meet them. So long as students
are permitted to make their university work a mere negligible episode of their
academic life, so long as they spend a large part of their time in the so-called
“extra-curricular” activities or diversions and still receive degrees, the College
will remain a pleasant refuge for those who have no real intellectual interests.
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The standards of scholarship can be raised if each individual teacher insists
on honest work from his students and refuses to lower them for the indolent
and the incompetent. No legislation will produce a change in the conditions
about which there is such widespread complaint in the College, so long as this
spirit of discontent does not express itself in the right kind of action in the class-
room. No dean can force students to work whom professors cannot induce
to work. The Committee on Academic Records will continue to enforce the
rules of the Faculty and drop the idlers from the College, but it is powerless to
remove those upon whom teachers set their mark of approval by passing them.
The Dean will carefully consider all cases of delinquent students reported to him
by members of the Faculty during the term, but he has no means of discovering
who these are unless teachers send him the necessary information.

1 am not advocating ‘‘methods of compelling endeavor and of penalizing
neglect,” to use the words of Dean Nichols in his Report to the President of
1913-14. He is right in maintaining that ‘“petty exactions and artificial enforce-
ments of all kinds" will not provide a remedy, and that “inspiration and enthus-
iasm do not most abound under a rigid and exacting regime.” The real problem,
we are gll convinced, is “‘that of improving the attitude of the student towards
college work and creating a real interest in the intellectual life.” The question,
however, is whether and how such an interest may be aroused where it is not
spontaneous; and I believe that interest comes, in many cases, with honest work.
We not only learn by doing; we also become interested by doing. And young
people do not come to college with their interests fully grown; they do not always
know what their intellectual interests are. Moreover, they are tempted by many
diverging interests to neglect the tasks the doing of which is essential to their
future good; and flagging interest may be kept alive by effort. A university
should help the student to find his true interests, his best interests, his interest
in becoming a useful member of society; and that can no more be done by letting
the student run wild, than a will can be fashioned by letting impulses run wild,
Self-discipline is needed to develop character; and self-discipline is needed to
cultivate the interests that life demands. It is true that no methods have yet
been devised in any university which prevent idleness and failure,—not even in
the free academic atmosphere of Germany where men are largely left to their
own devices and where large numbers of them neglect their opportunities. It
is true that the number of failures in our College has not varied materially for
many years, and that there are many in whom intellectual interests will find no
root. But there is nothing antagonistic to the development of intellectual
interest in the demand that students do their work efficiently and that those
who cannot meet our standards seek spheres of life more congenial to their
natures. Our academic environment does not tend to stifle intellectual interests
where they are spontaneous and strong nor does it prevent their development
in students who are willing to give them a chance to grow. We should not lose
sight of the comforting fact that many of our students do excellent work and are
quietly preparing themselves to become useful members of society. Their
tribe will increase if each individual member of the Faculty will do his full duty.
As President Schurman said in the Report already referred to: ‘It cannot be
too dften repeated that at Cornell as elsewhere the hope of the College is in the
Faculty. Changes in the administrative machinery, though they should be
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made when improvements, will yet prove ineffectual to vitalize and energize
8 college of liberal arts. That is an end which the Faculty, and the Faculty
alone, can accompligh.”

THE ADMINISTRATIVE BOARD

Upon the unanimous recommendation of a joint committee of the Board of
Trustees and our Faculty, the Faculty in 1908 established an Administrative
Board in Charge of Freshmen and Sophomores with full power to supervise their
work and provide means for making it effective. The object was to ensure
“greater thoroughness of instruction, greater simplicity and effectiveness of
administration, and closer personal and social intercourse between teachers
and students.” Although this Board has not solved all our problems, it cannot
be denied that it has done some good work. It has restricted the field of subjects
open to freshmen, limiting them, so far as the Faculty would permit, to funda-
mental subjects in the College. It has attempted to arrange asatisfactory sched-
ule for freshmen and to increase the number of courses open to them in their
second term of residence. It has introduced an advisory system for freshmen
and sophomores with the view to assisting them in the selection of their studies
and affording them such friendly counsel as they might desire. As Dean Hull
foresaw in his Report to the President in 1911—12, the complete success of such
a plan “will depend on the personal relations which may be established between
advisers and advisees.” It cannot be truthfully said that the hopes of the Board
have been fully realized in this regard. Indeed, it is doubtful whether the
majority of the underclassmen have been greatly benefited by the advisory
system. Perhaps the chief reason of this is the undergraduate’s own backward-
ness in availing himself of the invitation to confer with his adviser. Some
members of the Faculty have been very successful in overcoming this difficulty
and in establishing personal relations of a most helpful kind between themselves
and their pupils; but most of them, I am inclined to believe, never see their
“advisees” after the first, often hurried, interview during which the program
of studies is mapped out, or sometimes merely inspected, for the coming term.
There are possibilities of great good in the plan, but in order that they may be
realized it is essential that the adviser take an active and sympathetic interest
in the students whom he has consented to assist as guide, philosopher, and friend.
Every effort will be made to improve the advisory system during the coming
year, but the primary condition of its successful operation will always be the
attitude of the advisers themselves, their willingness to enter heartily into the
spirit of the business. There is no use shutting our eyes to the fact that under-
classmen are, as a rule, inexperienced and immature, that they need assistance
in the important task of selecting their studies, and that the help of a wise and
sympathetic friend given at the beginning of their college career will have far-
reaching consequences. Many of these students would welcome this help if
they fully appreciated the situation; at any rate, many of them regret later on
that they did not obtain it. Advisers, however, should not limit their efforts
to helping students to select their courses, but should take a friendly interest
in their work during the term, encourage them and stimulate them to make
the best use of their time, and warn them against dissipating their energies in
all kinds of “activities” the importance of which they are so apt to overrate,
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With the help of a wise teacher they will learn to keep the proper academic
balance, to see things in their right relations, and to value them according to
their true worth. When we call to mind that professors keep in close and sympa-
thetic personal touch with their graduate students, it must seem strange to us
why anyone should regard the manifestation of a similar interest toward the
neophytes of learning as a form of paternalism below the dignity of a real uni-
versity. To act s» loco parentis to our underclassmen may be impossible in the
great modern institutions; it certainly is not puerile.

In the meanwhile, the Faculty, upon recommendation of the Committee on
Educational Policy, and with the approval of the Board of Trustees, has voted
that the Administrative Board in Charge of Freshmen and Sophomores, as at
present constituted, be discontinued, and that the Board be superseded by a
Committee on Advice to Underclassmen, which shall include, in addition to the
Dean and the Secretary of the College, seven members to be chosen annually
by the President from a list of names submitted by the Dean. This Committee
is to have charge of the advising of freshmen and sophomores and to have power
to consider and recommend to the Faculty measures for making the work of
freshmen and sophomores more effective. The Faculty apparently believes
that the object aimed at by the Administrative Board can be best attained by
the appointment of a smaller committee which shall be directly responsible to
the Faculty itself. It is wise that the educational policy of the College be deter-
mined by the Faculty as a whole and be not delegated to a body independent of it.

THE NEW SYSTEM AND WORK IN OTHER COLLEGES

In accordance with the legislation adopted in Dean Nichols’s administration,
a student, to secure credit for a term of residence, must pass during that term
at least twelve hours of work. While he i registered in the College of Arts only,
he cannot count a course or courses taken in another college on the Campus as
part of the twelve hours necessary to obtain credit for a term of residence. Fur-
thermore, no student will be recommended for the A.B. degree unless his record
shows that the total amount of his completed work corresponds to an average
of at least fifteen hours a term; nor unless half his work has been above the grade
of D. The object of this “new system"” was, among other things, to improve
the quality of the work done by candidates for the A. B, degree; to extend their
privilege of taking courses in other colleges; and to allow them to choose as many
hours in addition to the required twelve Arts hours as they might be able and
willing to carry. In other words, to obtain his A.B. degree the student is required
to complete eight terms of residence, averaging fifteen hours a term, only twelve
of which hours need be selected from the list of courses announced in the catalogue
of the College. He may choose, in addition to these Arts hours, any courses
outside of the College for which he is prepared and count them toward the 120
hours required for gradutaion. That is, a student registered in our College only
may receive his A.B. degree after having completed g6 Arts hours and 24 hours out-
side of the College; and he may take as many courses in other colleges as he has
the ability and inclination to pursue. Such a student might without great burden
to himself take 48 professional hours and even more. A student, however,
who has completed six terms of residence in our College may, with the permission
of the faculties concerned, register both in our College and in any other college
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of the University, and devote his entire senior year to work in that college. It
is, therefore, possible for a student to receive his A.B. degree after having com-
pleted only 72 hours in our College; 48 of the 120 hours required for graduation
may be taken in a professional school. By taking 18 hours each week during
his four years, such a student might receive credit for 72 hours of work doneina
professional college. All this shows that whatever obstacles there may be in
the way of students desiring to pursue vocational studies cannot be laid to the
account of the College of Arts and Sciences. Qur policy is a liberal one.

We are, however, often reminded that we make no provision for persons
desiring to prepare themselves for the newer vocations. In the Report already
quoted President Schurman calls attention to the fact that while the College
provides an education in the liberal arts and in pure science to the comparatively
small number of men who seek it before entering the older professions, and trains
specialists in the different branches, most of whom will devote themselves to
teaching or writing, it makes no special provision for giving a more general
education to those who will afterwards devote themselves to business, journalism,
the public service, ete. It is true, the College lays down no courses or curricula
preparing persons for these vocations or indeed for any other vocations, except
in the case of chemistry, nor does it appoint official vocational advisers for any
of the professions, old or new. Many students, however, who intend to enter
certain branches of business or of the public service receive advice from members
of the department of Political Science and arrange their studies in accordance
with their vocational purposes so far as the opportunities afforded by the Uni-
versity in these fields will permit. It would be possible for our College to appoint
vocational advisers in other fields from whom students intending to enter these
fields might receive assistance in choosing their studies, and it may be wise
to do so. Under the new rules such students could devote a large part of their
time to the preparation they seek.

As has been pointed out, a student who has completed at least six terms of
residence in our College (though not the 120 hours required for graduation),
may, with the permission of the faculties concerned, be registered both in the
College of Arts and Sciences and also in any other college of Cornell University.
Such permission is, however, not given by the Faculty of the Graduate School
in the case of any such student; and I am convinced that our own Faculty would
grant it only in exceptional cases, if at all. But our College does allow students
who have satisfied all the requirements (except residence) for the A.B. or B.Chem.
degree to register in the Graduate School, with the approval of a committee
consisting of the Dean of our College and two other members of our Faculty
to be appointed by him. In accordance with this regulation, students who have
given evidence of superior ability and have satisfied all the requirements for the
degree except residence have been admitted to the Graduate School by its Dean
after they have completed only seven or even six terms of residence in the College
of Arts and Sciences. The Dean of the Graduate School has declined to admit
any student who does not receive the unanimous recommendation of his committee.

Respectfully submitted,
FrANK THILLY,
Dean of the College of Arts and Sciences.
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APPENDIX 1V
REPORT OF THE ACTING DEAN OF THE COLLEGE OF LAW

To the President of the University:

Sir: I beg to submit the report of the College of Law for the year 1915-16.
The year has been notably marked by the regretted resignation of Judge Frank
Irvine on March 4, 1916, as Dean of the Faculty and Professor of Law, after fif-
teen years of highly valued service to the college and to the University, Judge
Irvine came into the Law Faculty in 1901, bringing a high reputation acquired
through a career of twenty years of labor at the bar and on the bench. From
1907 to the time of his resignation he was Dean of the Law Faculty. All the mem-
bers of the Law Faculty request me to express to you on their behalf their warm
endorsement of the most fitting resolutions adopted by the Board of Trustees
and published upon the occasion of his retirement. In the minutes of the Board
there will thus be preserved permanently a just and grateful appreciation of his
work for Cornell as a learned teacher, quietly forceful administrator, and saga-
cious and friendly counsellor.

The resignation of Judge Irvine, the absence of Professor Hayes during 1916-17
on sabbatical leave, and the conclusion of the engagement here of Acting Assist-
ant Professor Wyckoff, who for the past two years has acted as a temporary mem-
ber of the instructing staff while Judge Irvine was absent on leave, will necessi-
tate changes in the personnel of the Faculty the coming year. Professor Wyc-
koff leaves us to take up other work, and I wish here to make recognition of his
assiduity and legal ability.

For the professorship of Procedure we have been singularly fortunate in se-
curing Professor Oliver L. McCaskill, Ph.B. (University of Chicago, 1go1), J. D.
(University of Chicago, 1905). Professor McCaskill, after ten years of varied
practice in Chicago, in the state and federal courts, gave up his practice for the
purpose of developing his plans for improvement in the method of instruction in
procedure and practice in law schools. In 1914 he accepted a place in the Law
Faculty of the University of West Virginia, and has been so markedly successful
there as to attract the attention of legal educators to his work. The place left
temporarily vacant by the absence of Professor Hayes next year has been filled
by the appointment of Henry White Edgerton, A.B. (Cornell, 1910), LL.B. (Har-
vard, 1914). Professor Edgerton comes strongly recommended by Dean Roscoe
Pound of the Harvard Law School, and the Hon, Frank B, Kellogg, former pres-
ident of the American Bar Association.

The following changes have been made with respect to present members of
the instructing staff: The acting dean has been appointed to be Dean of the Pac-
ulty; the title of Professor Stagg has been changed from Professor of Procedure
to Professor of Law; and Assistant Professor Bogert, after five years of loyal
and effective service to the college, has well earned his recent promotion to the
rank of full professor. These changes become effective July 1, 1916.
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An addition has been made to the list of our regular nonresident lecturers
by the appointment of L. Ward Bannister, A.B. (Stanford), LL.B. (Harvard), of
the Denver, Colorado, bar, as lecturer on Western Water Rights and Irrigation
Law. He is also lecturer on these subjects at the Harvard Law School. It is
hoped that later this course mAy be lengthened by the addition of lectures on
Mining Law by Mr. Bannister.

Again this year we have had a series of stimulating and informing addresses
to the law students by nonresident lecturers. Former President Taft, now of
the Yale Law School, spoke on Legal Ethics; and Hon. Edward T. Brackett, of
Saratoga Springs, on Some Suggestions to Future Lawyers. The following Cor-
nell Alumni have also spoken during the year in this series: Walter P. Cooke,
LL.B., 91, Buffalo, The Business Lawyer; John J. Kuhn, LL.B., 98, New York,
Law as a Livelihood; Hon. George A. Blauvelt, B.L., ‘90, New York, The Me-
chanics of Legislation; and the Hon. Francis M, Hugo, LL.B., 97, Secretary of
State of New York, Watertown, Some Changes in Subjects of Litigation. To
all of these gentlemen the college is greatly indebted for their willing response
to our invitation.

The most important changes in the schedule of studies next year are in the
work in Procedure. Professor McCaskill will give the sophomore course in Pro-
cedure, amplifying the work in Common Law Pleading. In the junior year he
will give a course on Code Pleading in the first term, and Evidence in the second
term. In the first term of the senior year he will introduce a Practice Court, four
hours per week, the general object of which course is to narrow the gap between
the procedural work of the law school and the future actual experience of the stu-
dent in the law office and in the court room. The cdurse on special proceedings
under the Code Practice now given by Professor Stagg in the senior year will con-
tinue under his instruction, but will be shifted to the junior year. His present
junior course on Procedural Papers will be omitted and its content distributed
among other procedural courses. He will also give the course on Public Officers
during the absence of Professor Hayes. Constitutional Law now given by Pro-
fessor Hayes will be assumed by Professor Burdick, and extended from two hours
per week to three hours per week. To Acting Assistant Professor Edgerton are
asgsigned the courses on Torts, Equity, and the Law of Associations (including
Partnership and Private Corporations). Owing to the diminishing importance
of Partnership it will be omitted as a separate course and combined with the course
on Private Corporations.

The Law Library, both in its growth and in its administration, continues sat-
isfactory, taking into consideration the appropriations allowed for these purposes.
During the year ending May I, 1916, there has heen an addition of 1760 volumes,
making a total of 48,775 volumes in the Law Library. The principal gift during
the year was a donation of 180 volumes by Miss Lillian Huffcut, from the library
of the late Dean Ernest W. Huffcut. The fund donated in 1908 by Mr. Earl J.
Bennett, LL.B., 'o1, of Rockville Centre, N. Y., for the purchase of Session Laws,
was exhausted during the past year and a detailed report was sent to Mr. Bennett
showing the disposition of the fund. 205 volumes have been added to this col-
lection of Scssion Laws since my last report; the California and Oklakoma sets
have been completed; and the Bennett collection now numbers 4300 volumes.
During the year 346 items have been added to the collection of the Reports and
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Decisions of the various Public Service Commissions. The Librarian is attempt-
ing to make a full collection of this material, as it is becoming of ever increasing
value and importance, The report of the Librarian is appended hereto.

The following table shows the registration in the College of Law for the past
seventeen years:

Year Seniors  Juniors 4-Year 2 4-Year 1 3-Yearr Specials Total
1899—1900 ..... 52 61 —_ — 61 4 178
1900-Igol . ..., 45 52 —_— — 78 7 182
1901-1902 ..., 34 71 —_ — 86 7 198
J902-1903 ..... 48 77 — -— 95 5 22§
19031904 ..... 53 76 - - 109 3 241
1904-1905 ..... 58 80 —_ — 86 4 228
1905-1906 . ..., 65 69 — — 85 4 221
1906-1907 ..... 51 70 —_ —_ 89 1 211
I907-1908 .... 48 68 — —_ 85 5 206
1908-1909 ..... 48 58 15 29 71 6 227
1909-1910 ..... 49 56 22 54 70 10 261
I9I0~IQII ..... 48 69 28 61 68 6 280
1911-1912 ..... 65 8o 47 102 25 12 331
1912-1913 ..... 74 52 75 65 22 10 298
1913-1914 .. ... gg 75 51 71 19 6 270
1914-1915 .... 56 37 56 18 4 237
1915-1916 .... 53 40 38 88 20 3 242

In 1915-16, in addition to the total number of law students, 36 students from
the College of Arts and Sciences have elected courses in the College of Law, thus
making a total of 278 students receiving instruction in the college. The number
of students from other colleges receiving instruction in the College of Law in
1914-15 was 34, and in 191314 was 23.

The following table shows the general increasing tendency of the college to
become more national in the geographical distribution of its student body:

Year Students from outside of New York
I006-1Q07 . ..o i iiniinnanannas et ras e a e e ietenannn 30%
T e (o T 32%
IQO08—I000 ... ... ..ttt et ettt 33%
I009-IQI0 ... ....vvvenneinnnannnns e et eaeeaeaas 35%
| (] 0ot 05 ) S AP 377
1 E50 8 S8 (53 &2 e, 35%
) €0 -2 TS 337
b 00D T 1+ O S 39%
00 e £ . S P 36%

) €3 g €3 L P 41%

In 1899-1900 the number of students from outside of New York State was 15
per cent of our student body, and in 1901-02 it was 21 per cent. In 1915-16 we
reach a point when 41 per cent of our students are from outside of New York
State. The present geographical distribution of our students is as follows: New
York, 141; New Jersey, 28; Pennsylvania, 20; Ohio, 11; Massachusetts, 6;
Connecticut and Indiana, 4 each; Illinois, Nebraska, and Porto Rico, 3 each;
California, Michigan, Missouri, and Utah, 2 each; District of Columbia, Georgia,
Hawaii, {owa, Maryland, Minnesota, Oklahoma, Oregon, Texas, Vermont, and
Wyoming, 1 each. In the past fifteen years the percentage of students from out-
side of New York has practically doubled. These figures have particular sig-
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nificance in a law school in their bearing upon the question as to the stress to be
put upon instruction in the local law of tife several states, and in considering the
variants from the English common law and diversity of legislation upon various
topics.

A change which affects some of the law students has very recently been made
by the New York Court of Appeals in the rules for admission to the New York bar.
Heretofore the rules have exempted from the general requirement of one year of
office work, a student who had completed a three year course in a law school and
had begun such course after having received an A.B. degree. This exemption
has now been extended to the student who during his collegiate course has com-
pleted one year of law school work prior to receiving his Arts degree, if the law
work thus taken is accepted for credit towards his Arts degree. This rule operates
to shorten by one year the period of study required for admission to the New York
bar for students who pursue the six year combined course in Arts and Law, leading
to both degrees, A.B. and LL.B.

One of the most noteworthy events in the whole history of the College was the
establishment in November last of the Cornell Law Quarlerly. This publication
is issued in November, January, March and May. What its influence may be—
what in fact the year just past has shown it to be—was expressed in an editorial
in the initial number: ‘‘The project had its inception in the request of our students
and in the suggestions of our alumni that the work and interests of the law school
be represented by a medium of expression that might periodically reachg@and be of
some service to the hundreds of Cornell lawyers who are widely distributed
throughout the country. * * * The Quarterly hopesto excite the interest and
win the support of many practitioners by their contributions or otherwise, and
bring to them through its pagestheresnurcesofthe Cornell Law School and, so
far as this medium can serve, the results of the work of our Faculty and students.
The law faculty is also impressed with the pedagogical value of a publication
within the college itself. Earnest and capable students have expressed the wish
or willingness to carry on further"and independent investigation of problems
presented in the classroom, or offered by current decisions. The publication of
the results of such work, when deemed of value by the faculty, is a distinct incen-
tive to thorough and scholarly endeavor on the part of students. * * * This
Quarlerly, then, will not fail of its purpose, if it substantially enhances the spirit
of mutual service between the College of Law and Cornell lawyers; if it aids in
some degree to foster any needed reform in the law, or to give help by intelligent
discussion and investigation towards the solution of legal problems; and if it
satisfies within the college itself among the students and faculty a desire to ad-
vance, beyond the point of classroom instruction, the cause of legal education in
the larger sense. While attention will be given by the Quarterly to American law
generally, especial notice will be taken of the development of New York law.”

The results of the venture have at the end of the first year in every way
exceeded expectations. The subscribers number between 9oo and 1000, thus
showing the substantial support accorded by our natural constituency. Many
Cornell lawyers have expressed their pride in the publication and some have
testified to the help that it has afforded them. But chiefly from the faculty point
of view the pedagogical value of the Quarterly has been proved. For every num-
ber there have been from 25 to 30 students working enthusiastically and faithfully
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in the intensive study of the special problems afforded by recent cases for critical
comment to be published in the Quarterly. By far the larger share of the credit
for the establishment of the periodical is due to Professor Bogert, the Faculty
Editor, who in the face of some discouraging circumstances at the beginning and
since, has steadily guided the Quarterly to its present success.

I must also call attention to the publication during the year of the Cornell
Law List, by Mr. E. Morgan St. John, A.B,, '11, LL.B. '13, of Ithaca. Although
this directory of Cornell lawyers was not published by the College of Law, it
was prepared upon our suggestion and we afforded every facility and encourage-
ment to the compiler. This assistance has been gladly given in the belief that the
directory will serve to bring Cornell lawyers into closer touch and codperation.

SUPPFLEMENTARY STATEMENT ON THE NEEDS OF THE COLLEGE OF LAW

In concluding this report may I call your attention to the more insistent needs
of the College. The salaries of the members of the faculty are inadequate, whether
viewed from the point of quality and extent of service rendered, or from the point
of increased cost of living. The compensation compares on the whole unfavorably
with that allowed by schools of equal reputation. Law teaching has become a
profession distinct from that of law practice, and while it is highly desirable that
teachers should have had experience in practice, it is a fact that there have been
eminent law teachers who had little or no experience as practitioners,—for example
the late Dean Ames of Harvard and the late Dean Huffcut of Cornell. Whethera
particularly efficient law teacher would meet with equal success at the bar is not
the criterion whereby to measure his compensation as a teacher. When besides
the possession of ambition and a knowledge of law one considers the special
pedagogical qualifications necessary for proper success as a law teacher under the
best approved method of legal instruction it will be realized that the most desir-
able men for teaching positions are not readily available. There is competition
for law professors of established reputation, and the schools which are able to offer
inviting compensation command their services at salaries ranging from $4000 to
$8000. Fortunately we have been able at Cornell to present to desirable teachers
a few attractions that counterbalance in some degree the lower salaries. I refer
to our very complete library facilities, and to the generally pleasant environment.
Otherwise we are at a disadvantage. Unless some provision is secured for an
increase of salaries weshall remain handicapped and find it necessary to fill future
vacancies with more or less inexperienced young men of promise, in the hope that
we may benefit during the process of the fulfilment of the promise, though we
would not be likely to retain the ultimate fruition. The unusual good fortune that
has hitherto attended the selection of members of our faculty cannot be expected
to wait upon us always.

Another urgent need of the College of Law is an addition to Boardman Hall.
There is housed in this building one of the most valuable law libraries in the coun-
try; but the building is not fire-proof. An addition should be constructed for the
protection of at least the considerable number of volumes which are practically
irreplaceable or difficult of replacement. Moreover, the toilet facilities in the
building are seriously if not scandalously inadequate; and there is no convenient
way of remedying this difficulty except by providing proper facilities in an addi-
tion to Boardman Hall. The College therefore needs a fireproof addition in the
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upper floor of which our more valuable books may be protected, and in the base-
ment of which there shall be ample toilet facilities and a sufficient number of
lockers for the safeguarding of clothes and books.

There is one other need of the College of Law. It is highly desirable that the
Law Library should be endowed, in order that its necessary growth may thus be
placed beyond interruptions that might be occasioned by possible future reduc-
tions in the amount of annual appropriations made for the library. Such a reduc-
tion four years ago, and continuing for two years, in our library appropriation,
brought sharply to attention the inconvenience caused and also the substantial
loss that would have been caused if the reduction had continued longer. The
larger part, and much the more important part of the library, which is the working
tool of the lawyer, consists of publications which are issued periodically or serially
and constitute ‘“‘sets”, for example, the series of Reports of decisions of the courts,
the Annual Digests, and the sets of Session Laws and the periodical compilations
of Session Laws. It is therefore obvious that a reduction of appropriations causes
& break in the continuity of these sets and a resulting inconvenience which is
exasperating to those using the library, and to those charged with filling up the
sets if the adequate appropriations are resumed. A sufficient endowment would
remove the possibility of such disturbances to the growth and efficiency of the
library as those occasioned by the reduction of four years ago.

Moreover, it is to be hoped that our law library may soon be provided with a
special endowment for the creation of a department of the law of continental
Europe. In this field we have tially nothing. With us the emphasis
has hitherto been laid entirely uponf the acquisition of a full collection of books in
the field of the English Common Law and its extensions into all parts of the
British Empire and into the United States. The next direction for the growth of
our library should be towards the collection of books on the law of continental
Europe. In this country large and valuable collections in this department of law
are possessed by the law library at Harvard University, at Northwestern Univer-
sity in Chicago, and at the National Library in Washington. The extremely
valuable and comprehensive collection in this field at the Northwestern Univer-
sity Law School is due to the munificence of Judge Elbert H. Gary.

I have thus set forth somewhat in detail the more evident needs of the College
of Law, namely: provisions for an increase in salaries, an addition to Boardman
Hall, and an endowment for the law library.

Respectfully submitted,
Epwin H. WOODRUFF,
Acting Dean of the College of Law.

APPENDIX V
REPORT OF THE DEAN OF THE MEDICAL COLLEGE

To the President of the University:
Sir: I have the honor to make this report upon the affairs of the Medical
Department of the University for the year ending June-3oth, 1916.
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Continuing our efforts, more particularly of the past two years, we have made
substantial progress in organizing our clinical departments in close association
with our laboratory organizations. This involved a rearrangement of ward
duties.

It is gratifying to note the readiness with which Juniors and Seniors alike have
accepted and developed the new conditions demanded by this reconstruction of the
service. The department of Surgery first inaugurated the change, and effected a
reorganization as follows: A surgeon in chief, who is obligated to devote from
four to five hours daily to his hospital duties; as assistants he has two thoroughly
equipped surgeons who give all their time to their duties. Well officered and
equipped pathological, chemical, and clinical laboratories are provided, and two
surgeons are associated with the Chief Surgeon, who undertake the care and
development of such cases as are grouped for intensive study.

The necessities of the broader field belonging to the Department of Medicine
compelled an organization of its ward service similar to that of Surgery, and this
is now being developed. To that end, a distribution of the opportunities and
duties devolving is made as follows: A head or chief of Staff, and serving under
his special or general direction as required by the exigencies of the service, a Staff
of Assuciates, assistants, and adjunct assistant physicians. A ward laboratory to
deal only with such problems as come readily under the head of, so called, “clinical
pathology,” is organized and under the direction and supervision of one of the
assistant physicians. A laboratory for pathological and bacteriological study and
research, and another for allied chemical and toxicological studies and research,
are grouped under the general direction of the Pathologist of the Hospital. These
three laboratories are planned for any enlargement that may hereafter be required,
and are amply equipped for any problems, whether simple, or complex, which may
arise in either our Medical or Surgical service at the present, or in the near future.
The status for the present, of our cooperation with the Sage Fund for research in
Metabolism, is entirely satisfactory, but as the agreement with the trustees of the
Fund expires in another year, the question of renewal of this cooperation must be
considered then. The field for this kind of research will be added to, as we widen
the uses of our clinical, chemical, bacteriological, and pathological laboratories.

About January 1st, last, the trustees of Bellevue and Allied Hospitals made a
working agreement with the University by which they entrusted wholly to our
administration one-fourth of the present hospital service, in the departments of
general medicine and general surgery, also the entire neurological and urological
services, including the out-patient departments. So far as the general medical
and surgical services were concerned we had always practically exercised much
the same degree of control, but the arrangement now created enlarges and fixes
our control to such a degree of perpetuity, we have felt justified in the cre-
ation of a salaried staff to cover not only the ward work but the system of
laboratories mentioned above.

The department of Obstetrics remains as before, divided between the Univer-
sity of New York and ourselves. We have also arranged with the Trustees of the
Hospital and the medical faculty of the University a satisfactory working agree-
ment covering the department of Gynecology, which promises to remain perma-
nent. We have to arrange to extend the facilities of our department of urology to
the classes belonging to Columbia University, and obtain from Columbia similar
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facilities for our own students in the department of Pediatrics, a department which
it controls. With the completion of these details, I believe Cornell University
will have added to itself clinical facilities which taken in conjunction with the New
York and Memorial Hospitals, and our own Dispensary, (particularly with the
Medical Clinic which has been so ably developed by Professor Thompson), will
give its Medical College all the clinical facilities it can utilize properly for the next
year or two.

Permit me also to call attention to the work of Professor Conner, at the New
York Hospital, which so thoroughly supplements the labors of Professor Thomp-
son and his staff at Bellevue. We have here every opportunity to thoroughly
develop the clinical studies appropriate to the third year students, and I suggest
that this question, together with the larger one of adapting our courses in Medicine
more acceptably to the time allowed, be presented to the faculty, and that Pro-
fessor Thompson and his associates and assistants be asked to consider and report
upon this problem,

As we pass more deeply into the growing and exacting problems of medical
education, I incline to the belief that with us the art of Pedagogy presents a
fruitful field for development. If we are to limit to six or seven years an education
capable of being legalized (supposing one or two years hospital service is to be
exacted) measures of concentration must be perfected, so as to curtail the periods
given each subject. This at once opens up the question as to the amount of time
a teacher should give his subject in order not merely to prepare it for presentation,
but to adequately present it. This applies to all kinds of teaching, laboratory,
didactic, and clinical, or to demonstrations. Many of us believe that too much
time is lost through lack of preparation for presenting subjects to students, leading
to diffuseness and to vagueness. This is a delicate subject, this questioning of the
teacher’'s method of presenting or teaching his subject. I suggest, however, that
it be made one for discussion by our faculty, and perhaps some way be dis-
covered to overcome the main difficulties of the problem.

By referring to Professor Thompson's report you find gratifying statements,
covering the activities of his assistants in the “Extension of Relief,” covering
the occupational diseases, cooperating in this field with the Board of Health, with
the Russell Sage Foundation, and with the School of Philanthropy. We have
developed in this department a more direct association with the Loomis Labora-
tory. First, we have organized groups of patients requiring special phases of
sero-therapy; for instance goitre, the remedies employed being partly our own
product in this laboratory and partly gotten elsewhere. Originally this activity
was a part of the work of our department of Experimental Therapeutics, but under
an agreement with the department of Patholgy a sub-department of Experimental
Medicine was created, and placed under Dr. Weil. Professor Thompson has
perfected a plan of cooperation long contemplated through which Dr. Weil's
laboratory is brought into close cooperation with our Hospitals and Dispensaries.
In this manner we expect to secure a closer cooperation between the Loomis
Laboratory, Applied Pharmacology, and Therapeutics with the department of
Medicine, encouraging research upon problems of treatment. I refer you for more
detailed information to Professor Thompson's report enclosed.

In Surgery Professor Stimson finds that the work of clinical clerks at the New
York Hospital grows in importance and interest, and along with what he has
developed at Bellevue Hospital, together with the courses instituted at the Hudson



XXX APPENDIX V

Street Hospital, he gives full opportunities for the demonstration of all phases of
surgery. He wishes the course in Operative Surgery to be given later in the course,
Measures will be taken to bring this about during this session. In this connection
I ask attention to the suggestion made by the Professor of Anatomy that the
course in applied anatomy be transferred to the third year. As these two sub-
jects are closely allied, some arrangement might be made by which both be
transferred to the fourth year of the course. An indication of the need for some
such coalition is given by the success attending an optional course in Surgical
Anatomy given the past year by Dr. Beekman under the direction of the Surgical
Department. We must here, as in other clinical departments, speak of the
difficulty with our time allowance, there being a continual increase of conflict
between the Clinics and the clinical clerk, because of hours given to ward work by
the latter. We have here an added reason for a comprehensive review of our
entire system of teaching.

The departments of Anatomy, Physiology, and Chemistry report in each very
satisfactory conditions.

Professor Edgar reports affairs in his department as being satisfactory. Here
again we have gained a larger increase in clinical material both at the Manhattan
State and Bellevue Hospitals. This marks a valuable addition to the
already excellent opportunities Professor Edgar has secured to our students.

A most important change was made in the department of Urology during the
year. Professor Keyes was entrusted with the new and difficult task of adminis-
tering the entire urological service at Bellevue in the interest of ourselves, as well
as the students of the University of New York, and probably those of Columbia
also. No doubt he could employ a larger number of beds than the 40 or 50
assigned him, even after the addition of a rather full out-patient department wholly
devaoted to cases of syphilis, the space for which is being created in our building
adjoining the Loomis Laboratory.

We are indebted to Professor Hoch and his assistants for the important
advance he has made in his department, first in establishing at our own dispensary
a satisfactory out-patient service for the mentally unfit, and in addition, giving a
course of lectures on Medical Psychology, which have given much satisfaction
and markedly enriched our fourth year course.

We have also undertaken the creation of a neurological service at Bellevue.
This is in the hands of Dr. Foster Kennedy, who during the autumn will perfect
its organization and administration.

In concluding this report allow me to direct attention to Professor Ewing’s
labors at the Memorial Hospital. Through the generous and continuing interest
of Dr. James Douglass, together with the wise administration of the governors
of this hospital, Professor Ewing and his associatss have made gratifying improve-
ments in the treatment of cancer and its allied diseases. A well planned and
thoroughly equipped laboratory building for a complete study of these diseases is
in process of construction, the gift of Dr. Douglass. We can congratulate ourselves
upon the benefits which have come to us through our association with this Insti-
tution both for research and teaching. Respectfully yours,

W. M. PoLk,
Dean of the Medical College.

(The departmental reports referred to are on file in the President's Office.)
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APPENDIX VI

REPORT OF THE SECRETARY OF THE ITHACA DIVISION OF THE
MEDICAL COLLEGE

To the President of the University:

Sir: As secretary of the Ithaca Division of the Medical College, I have the
honor to present herewith my fourteenth annual report covering the work of the
year 19I5-16.

This year’s work in the Medical College has been most satisfactory, with
further progress in carrying out the plans for development formed eight years
ago when the higher entrance requirements were adopted.

FACULTY

I wish again to commend the loyalty, industry, and enthusiasm of my col-
leagues and their staffs. Their whole time and energy have been devoted to
the interests of the college in both teaching and research and with a faculty as
.small as ours the leaving of instructors is a serious matter. I am glad to be
able to report that the changes in the instructing staff have been few and these
only among the younger assistants. The increased amount of time demanded of
nearly all the staff, owing to increied registration, has been given willingly
and without complaint.

STUDENTS

There has been a slight increase again this year in the number of students
in attendance. Sixteen of the twenty-five students, as shown in the tabulation
given below are recorded as seniors in Arts and Sciences but only fourteen of
these were scniors in Cornell University, two having been admitted from Barnard
College under the same conditions as the seniors from our own Arts College.
It seems probable that in the future more students of this class may apply from
other institutions.

Graduates 2 Graduates 7 Total Graduates 9
Men { Seniors 14 Women % Seniors 2 Seniors 16
Total 16 Total 9 Total 25

The number of students from other colleges of the University receiving
instruction in the fundamental biological subjects that form the first year of the
medical work continues to increase. The special courses established to meet the
needs of these students are absorbing an increasing amount of the time and energy
of the instructors. Concerning these special courses I shall speak more in detail
in connection with the reports from each department.
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EMBRYOLOGICAL RESEARCH

Emeritus Professor Gage has continued to work in Stimson Hall devoting
himself to research and to the writing of books based upon his investigations.
His recently completed book on optic projection written with his son, Dr. H. P.
Gage, fills a long-felt want and his book on the microscope now entering upon
its twelfth edition has been of inestimable value to students, teachers, and investi-
gators alike.

It is unnecessary to speak here of the exercises on the occasion of the fellow-
ship dinner in honor of his sixty-fifth birthday since a report of these has been
preserved in the official publications of the University. The Faculty of the
Medical College rejoice with his other friends in the establishment of the
Simon Henry Gage Fellowship in Animal Biology and trust that the fund
may speedily grow to such size that the fellowship may become available.

ANATOMY

The work in Anatomy for medical students, although but slightly changed
since last year, has been better organized. The plan of giving nearly all the work
in the dissecting room with frequent individual quizzes and demonstrations
requires a large amount of time from the instructors but the results warrant the
continuation of this method.

In addition to the work for medical students the Arts course on Anatomical
Methods that was started last year was continued and was taken by 20 Arts
and graduate students. There has been for some time a demand on the part of
the students of Biology and Comparative Anatomy for a short course on human
anatomy, which would enable them to compare man's structure with that of the
lower animals, Students preparing to teach physiology have also desired some more
knowledge of human structure than could be obtained from the courses in Phys-
iology, and there have been also some general students who wished to know
something about the structure of their own bodies. The courses in Anatomy
for medical students were far too long and detailed for these students. Since
Human Anatomy has recently been made an Arts subject, to meet the needs
of these various classes of students, it was now possible to offer an elementary
course on the structure of man, somewhat on the same lines as the elementary
course in human physiology. Although the course was not announced until
late in the spring it was taken by 18 students, of the Graduate School, College
of Arts and Sciences, and other colleges of the University.

In addition to the students in undergraduate courses, five graduates, candi-
dates for advanced degrees, were registered for work in anatomy.

The instruction in Anatomy is now carried on by one professor, an instructor,
and two assistants, and it is quite evident that the development of the work of
the department warrants the appointment of at least one assistant professor
and additional instructors. I feel that there is already a demand for additional
courses in anatomy along neurological and anthropological lines. Physical
anthropology has been very much neglected in this country.

Since the retirement of Professor Burt G. Wilder there has been no course
in the University on neurology, except the detailed special courses given to the
medical students by the departments of Anatomy, Histology and Embryology,

?
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and Physiology. The wonderful collection of specimens prepared by Dr. Wilder
is now unused. When the demand for courses in neurology by Arts and Graduate
students becomes insistent enough, it would seem logical to reestablish them
in Stimson Hall in the Department of Anatomy and in close relation with the
courses already given here.

HISTOLOGY AND EMBRYOLOGY

Professor Kingsbury reports that the work of the Department of Histology
and Embryology has progressed normally with fair results. The total number
of registrations in courses was over 325 this year which is nearly 100 more than
last year. There were 175 individuals taking work in the department as against
120 last year. This increase was mainly in the Veterinary, Graduate, and Arts
students, There were 14 students registered for advanced degrees taking work
in the department.

Since a very considerable amount of the teaching in this department, as in the
department of Anatomy, is in the laboratory, the amount of time required of
the instructors is correspondingly large. As a result of this the increase in the

.. number taking courses in the department has put a great strain upon the instruct-

ing staff. This was only slightly relieved by the extra student assistant pro-
vided.

The instructing staff consists of one professor, an instructor, an assistant,
a half time assistant, and student help, and there is no question but that the work
of the department, especially considering the number of graduate students,
would justify the appointment of additional assistant professors, one in histol-
ogy, one in human embryology, and another in experimental embryology.

The situation of the University offers unusual opportunities for the develop-
ment of experimental embryology, and already there is a great need for better

. housing facilities for the breeding of small animals, which cannot be done in

Stimson Hall but which can probably be easily arranged by extension of the
physiology animal house at East Ithaca.

PHYSIOLOGY AND BIOCHEMISTRY

Professor Simpson had been granted sabbatical leave of absence for the first
term and had planned to visit various universities and educational centers in
Burope. As this was impossible under the conditions then existing, his leave was

_postponed and he has been on full duty during both terms and also in the sum-

mer months. He points out that, since the number of students taking courses
in the department has increased so greatly in recent years, little time is available
to him for research except during the long summer vacations.

In the first term much of Dr. Simpson’s time was occupied in rewriting and

_ expanding his “‘Outlines of Human Physiology” for the use of students, mainly
~ from the Colleges of Arts and Sciences and of Agriculture, who take the course in

elementary physiology. Under the title ““Notes of Lectures on Human Physiol-

. Oogy"' this has been issued in three volumes of convenient notebook size and forms

what is essentially an elementary textbook of human physiology. There were
$42 students taking the elementary course for which this book was prepared

. Wwhich is an increase of 84 over 1914~15. In previous reports, I have emphasized
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the importance to the University as a whole of this course. I can do no better
here than to quote what Professor Simpson says in referring to the increased regis-
tration. *‘Thisfact shows that amongst the general body of university students, who
have no intention of specializing in medicine, there is an increasing desire to under-
stand something of the structure and workings of the human body and of the laws
of health. Since many of these students will, in years to come, be men and women
of prominence in civil communities, the knowledge acquired at this time and
the interest aroused in human physiology, a subject closely related to the public
health, are bound to have a beneficial and far reaching influence on all citizens
of the state. It should never be forgotten that the care and preservation of
the public health is one of the most sacred duties of citizenship and that it is a
duty which can only be performed with intelligence when the fundamental laws
of the sciences which bear on these matters are understood.”

The number of individual students who received instruction in physiology
this year was 584, with 702 course registrations. In addition to this there were
85 students registered in biochemistry. The total number of individual students
for the two divisions of the department was 645. As pointed out above, this
increase has been largely in the course in elementary human physiology which
in my opinion is one of the most important in the University. The great value
of the course,I believe, is largely due to the forceful way in which the subjectis
presented by Dr. Simpson and that it would be a great mistake to relieve him of this
work. As already noted, however, teaching now takes‘practically all of his time
during the college year and leaves him for his own research only the long summer
vacation. The importance of his own investigations is very great and it is
essential that some way should be found to conserve more of his time for them
and for the supervision of the graduate students who are each year coming to
him in increasing numbers. There are this year 11 students who have been
taking majors and minors in the department.

The staff at present consists of one professor, in charge of the whole depart-
ment, an assistant professor, an instructor, and an assistant, in experimental
physiology; and an assistant professor and instructor in biochemistry. To
meet the needs of the department there should be at least another assistant
professor of experimental physiology and additional instructors in both experi-
mental and chemical physiology.

The new animal house that was recently completed near the East Ithaca
station will be of great service to the department. The disadvantage caused
by its great distance from the laboratory has been partly overcome by securing
for the attendant one of the University dwelling houses near by. Later it will
be necessary to erect a house for the attendant close to the animal house.

The number of students taking work in biochemistry continues to increase
and although extra desks were fitted out this year, it was necessary to refuse
registration to two students. If the increase continues, as seems probable,
it will be necessary to install extra desks or to employ additional instructors and
assistants in order to duplicate the courses.

RESEARCH

It is hardly necessary to call attention to the fact that research in a medical
college is equally as important as teaching and the investigations in the subjects
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taught in the Ithaca division of the Medical College, forming as they do the
fundamental basis of all the medical sciences, are therefore most essential.

Research work has been actively carried on in all departments of the college
this year and as heretofore the number of important papers that have been
published from the departments of Histology and Embryology, and Physiology
and Biochemistry, as listed in the librarian’s report, gives only a slight indication
of the number of researches still in progress. The research work in the college
is of two kinds, first, the independent investigations of the staff of instruction;
secondly, the investigations of the graduate students. Although the published
results of the investigations of graduate students may not always add greatly
to Science, the importance of training these students cannot be overestimated.
The amount of the professor’s time that is given to the instruction and guidance
of the research work of graduate students is usually far in excess of the amount
of time that he has for his own investigations; nevertheless, this is done willingly.
This research work is taken largely by candidates for the degrees of Master of
Arts and Doctor of Philosophy. There is a decided advantage in having this
class of students working in the laboratories alongside of the medical students
since they help to instill in the medical students the spirit of research, and,
on the other hand, the association communicates to the research student some-
thing of the spirit of modern medicine. A number of graduate students have
later continued their work in the medical college and some of the medical students
have interrupted their course for a period of research before completing their
medical work. Both classes of students must be encouraged as much as possible
since they form an important source from which to draw our teachers and investi-
gators. The demand for competent, trained teachers and investigators in medi-
cine is constantly growing. Moreover, the research attitude is now recognized
as the only spirit of medicine and a physician must treat the ills of each patient
who comes to him as a scientific problem that must be solved in order to secure
the speediest and best cure.

For the encouragement of research in the Medical College at Ithaca there is
now available the income from the sum of $50,000 bequeathed for this specific
purpose by the late Mrs. Dean Sage. It is certain that the money could have been
given for no more important purpose, and it is a source of much gratification
to the professors that the importance of their research work should be thus
recognized.

There is still need for the encouragement of research in another way and that
is by the establishment of Fellowships; one or several fellowships in Anatomy,
in Histology and Embryology, in Physiology and Biochemistry, could be used
to great advantage.

STIMSON HALL

The adaptability of Stimson Hall to the uses of the Medical College does not
decrease as the number of students increases and the departments expand.
The capacity of the building is now taxed to its utmost in some departments,
especially in Experimental Physiology where more floor space is needed. To
provide this, Professor Simpson suggests that a single story building be erected
along the south wall of Stimson Hall, the floors to be solidly founded and suitable
for recording work. In this building, which might be closed in by shrubbery
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and not visible from the outside, could be housed one or two research laboratories,
the mechanician’s workshop, an animal surgery and operating room offices, and
an installation for the string galvanometer with photographic dark room. I
believe, however, that this would only temporarily meet the growing need and
that in the not very digtant future we shall see a duplicate of Stimson Hall at
the south of the present building.

In spite of the crowded condition, it was possible, after the fire that destroyed
the chemical building, to find room in Stimson for some of the courses in Sanitary
Chemistry and Microchemistry, the former using the biochemical laboratory
during vacant periods and the latter occupying part of Professor Gage's pri-
vate laboratory on the first floor. Further, during the second term when the
work is light in human anatomy, the east half of the dissecting room was
used by Professor H. D. Reed's class in Comparative Anatomy, while some of
the laboratories in McGraw Hall were being reconstructed.

NEEDS

As has been pointed out above, in each department of the Medical College
there is urgent need of additional assistant professors and more instructors.
All the departments are small as regards instructing staff. Such departments
have but one permanent professor and instructors and assistants who are fre-
quently changing. Since experienced successors can seldom be obtained until
the new appointee is trained, a disproportionately large burden is thrown on the
head of the department who must maintain the high standard of the work by a
closer personal supervision of the courses of the former instructor and at the
same time teach the new instructor both subject matter and manner of presenta-
tion. Provided a large enough nucleus of old instructors remain so that the
department may not be crippled, every good teacher welcomes the opportunity
to train new teachers and investigators in his own field. In addition to this the
great burden of administrative detail cannot be shared to any extent with tem-
porary members of the staff but must be borne by the head of the department.
Thus the time and energy of 2 man eminent in his profession are largely diverted
from their legitimate channel of teaching and research to routine details. A larger
number of more permanent members of each department would make it possible
to divide to a greater extent the responsibility.

The professors’ time would also be conserved and the effectiveness of the work
increased by having trained preparators for each department.

The desirability of fellowships and scholarships to enable young men and
women to devote themselves for a period, without too great financial loss, to
research has also been pointed out above.

The increasing demands for more floor space mentioned in the report of the
department of physiology is a large and important problem that requires careful
study. This will be dealt with more in detail in a later report.

The Medical College has now completed eighteen years of its organization.
During this period the advances in medical education in this country have been
greater than in all previous time, so that now our best schools are the equal
of any medical colleges in the world. Although one of the youngest medical
schools in the United States, the Cornell University Medical College ranks with
the very best. To have attained this position among 